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The Rensselaer County Sheriff’s Office Highway Patrol is made up of 39
members, all of which are certified by the State of New York.
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The Rensselaer County Sheriff’s Office serves a geographical area of 665 square miles with a
population of approximately 153,000 people. Within the geographical area, there are eight other
law enforcement agencies that operate within specific jurisdictions; the Village of Nassau Police
Department, the Village of Hoosick Falls Police Department, the Town of North Greenbush Police
Department, the Town of East Greenbush Police Department, the Town of Schodack Police
Department, the City of Troy Police Department, the City of Rensselaer Police Department and the
New York State Police. We share a closest car concept agreement with the New York State Police to
provide direct service for all 911 calls and/or regular business line emergencies in the Towns and
Villages without their own police agencies.
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Governor’s Executive Order No. 203

In June 2020, Gov. Andrew Cuomo signed Executive Order No. 203. This order instructed all
police agencies, as defined by New York State Law, to conduct reviews aimed at reform and
reinvention. These reviews are to be in collaboration with stakeholders drawn from the
community for which each agency provides primary police services.
In accordance with this order, The Rensselaer County Sheriff’s Office has been conducting a
comprehensive review of its policies, procedures, training, community programs and methods
by which it operates. This is in addition to our standard agency review conducted periodically as
part of standard protocols.
While reviewing current policy and practices, the Sheriff’s Office increased training for
members in several areas including de-escalation, use of less lethal devices and use of force and
defensive tactics to ensure we are using best practices.
The Sheriff’s Office also began holding discussions with our community and government
stakeholders starting in December of 2020 and through February of 2021. During the course of
our review, the Office developed a public survey which was sent out through Sheriff’s Office and
Rensselaer County social media pages and is also available on their respective websites.
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STAKEHOLDERS / COMMUNITY INPUT
Rensselaer County Agencies

Sheriff’s Office

Mary Pat Donnelly - DA’s Office
Theresa Beaudoin - Commissioner of DSS
Laura Bauer - Probation Dept.
Mary Fran Wachunas - Dept. of Public Health
John Turi - Public Defender’s Office
Kathy Coons - Dept. of Mental Health

Sheriff Patrick A. Russo
Captain Derek Pyle
Sergeant Michael Dinardo

Rensselaer County Public Safety
Jay Wilson - Director Bureau of Public
Safety
North Greenbush Police Dept.
East Greenbush Police Dept.
Rensselaer Police Dept.
Troy Police Dept.
Schodack Police Dept.
Hoosick Falls Village Police Dept.
Nassau Village Police Dept.

Mental Health Outreach

Northern Rivers/Parsons Mobil Crisis
United Way/211 Program
National Alliance on Mental Illness, Capital Region

Other Community Partners

START Child Advocacy Center
Sexual Assault Crime Victims Assistance Program
Numerous faith based groups and clergy
Questar
Averill Park CSD
East Greenbush CSD
Hoosick Falls CSD
Hoosic Valley CSD
NYS Sheriff’s Association

Elected Officials
Steve McLaughlin - County Executive
Rensselaer County Legislature
Town Supervisors & City Mayors

6

SHERIFF’S OFFICE EXECUTIVE ORDER No. 203
PLAN
Goals and Objectives
1.

Review the needs of the community served by the Rensselaer County Sheriff’s Office and evaluate
current policies and procedures.

2.

Ensure that policies and procedures are in place to allow Sheriff’s Office members to effectively
and safely perform their duties.

3.

Involve the Rensselaer County community in the discussion.

4.

Develop policy recommendations from this review.

5.

Offer a plan for public comment.

6.

Present the plan to the local legislative body to ratify or adopt it.

7.

Certify adoption of the plan and submit it to the State Budget Director on or before April 1, 2021.
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GOALS AND OBJECTIVES
1. Review the needs of the community served by the Sheriff’s Office, and
evaluate current policies and procedures.
 Reviewing the needs of the community and evaluating our policies and procedures is
something we continue to do. The needs of the community are very important, as they
affect the services we provide and how we provide them. For example, a majority of the
County is served by local volunteer fire departments and EMT’s. In an effort to help with
the shortage of volunteers, the Sheriff’s Office instituted a program training all its Deputies
as EMT’s and was the first law enforcement agency in the New York State to carry Narcan.
Deputies are now dispatched to all EMS calls and, in many instances, have been able to
provide critical medical assistance prior to the arrival of fire and ambulance services.
 The Sheriff’s Office hosts and participates in public meetings and events at every
opportunity in hopes of being a good partner and staying ahead of necessary changes and
potential issues.
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SHERIFF’S OFFICE COMMUNITY
OUTREACH PROGRAMS
•
•
•

Sheriff’s EMT program
Active Shooter Preparedness Training
Project Lifesaver - Device locator system for those

•
•
•
•
•
•
•
•
•
•
•

requiring supervision and at risk of wandering.

•

Yellow DOT Program - medical information alert for
first responders

•
•

Sex Offender Watch
Operation Safe Child - child ID’s in case of lost or
missing

•
•
•
•

Senior Citizen Scam/Safety Training
K9 Demonstrations
Honor Guard
Pistol Licensing Applications
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Career Day Events
Cyber Safety Online Predator Training
Bicycle Safety
Sheriff’s Summer Camp
Inmate Work Order Program
Prescription Drug Takeback Events
Opioid Coalition
Overdose Mapping
Volunteer Fireman Arson Screening
Child Safety Seat Installations
COVID Quarantine Meal Deliveries

GOALS AND OBJECTIVES
2. Ensure that policies and procedures are in place to allow Sheriff’s Office
members to effectively and safely perform their duties.
 In order that the policies allow for the safe and effective performance of duties,
our Sheriff’s Office has partnered with Lexipol who assists in developing policy,
training and mitigating risk. Our policies are continually updated to keep pace
with legislative changes, expectations, training requirements and in response to
relevant court decisions.
 The implementation of Lexipol is instrumental as our Office is currently
working toward New York State Law Enforcement Accreditation. Lexipol has a
robust tool set to link accreditation standards and policy content. Their
platform allows for automated policy updates, officer compliance and
acknowledgement tracking and policy training by use of an online platform
and daily training bulletins. This will help us streamline assessments and
audits.
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ACCREDITATION
Accreditation is a progressive and contemporary way of helping police agencies evaluate and improve their overall performance. It
provides formal recognition that an organization meets or exceeds general expectations of quality in the field. Accreditation
acknowledges the implementation of policies that are conceptually sound and operationally effective.
The New York State Accreditation program encompasses four principal goals:





To increase the effectiveness and efficiency of law enforcement agencies utilizing existing personnel, equipment and facilities
to the extent possible;
To promote increased cooperation and coordination among law enforcement agencies and other agencies of the criminal
justice services;
To ensure the appropriate training of law enforcement personnel; and
To promote public confidence in law enforcement agencies.

The New York State Law Enforcement Accreditation Program is comprised of a set of standards developed to further enhance the
capabilities of an agency and is divided into three categories:




Standards in the Administrative section with provisions for topics such as agency organization, fiscal management, personnel
practices and records management.
Training standards encompass basic and in-service instruction, as well as training for supervisors and specialized or
technical assignments.
Operations standards deal with such critical and litigious topics as high speed pursuits, roadblocks, patrol and unusual
occurrences.
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ACCREDITATION (cont’d)


There are almost 600 law enforcement agencies in New York State. The Rensselaer County Sheriff’s Office is making it a goal
to become one of the accredited law enforcement agencies statewide.



New York State Division of Criminal Justice Services (DCJS) and the State Office of Public Safety administer the program
and have established 110 standards governing a host of administration, training and operational activities.



When the state updates their program standards, they update their verification manual and notify agencies, who then make
necessary changes to maintain compliance.



To become accredited, agencies undergo a 3-day assessment of the 110 standards, interviews with members, and inspections
of evidence rooms, weapons storage, juvenile interview rooms, vehicles and other equipment.



Once accredited, agencies are required to maintain records demonstrating compliance with all 110 standards for five years,
and then undergo another on-site review by assessors.



Law Enforcement Accreditation is difficult to achieve and even more difficult to maintain. The importance of accreditation is
mentioned several times in the Executive order.
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GOALS AND OBJECTIVES
3. Involve the community in the discussion.


Involving the community in our discussions was done in a multitude of ways. As previously stated, the Sheriff’s Office
strives to engage our communities at every opportunity. Whether it be through social media (Facebook, our website,
etc.), public events, daily interactions, press releases or phone contact, we stay in touch. Our goal moving forward is
to increase the lines of two way communication with the public. We want our citizens to know they have a voice and
that we are listening to their concerns while at the same time keeping them advised of our activities.



Along with discussions with our community stakeholders, we also conducted a public survey which was done
electronically and hosted by Google. This survey consisted of 17 questions and allowed for short paragraph
comments. Responses were allowed to be anonymous but also allowed a respondent to be contacted back if they
chose. Our survey was also made available in Spanish.



We were also able to outreach to our school community through our four School Resource Officers (SROs). We have
SROs providing services to four school districts. Our SROs have daily interactions with students, faculty and parents
and are active participants in school events and activities. These SROs also serve as a liaison for their district
Superintendents to the Sheriff’s Office.
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GOALS AND OBJECTIVES
4. Develop policy recommendations from this review.

By partnering with Lexipol, our policies are continually updated as laws change. We made the following additional
changes as a result of the review required under the Executive Order.
 Mandated de-escalation training - allows and teaches officers techniques to diffuse potentially dangerous situations
and gives officers strategies to more calmly deal with people experiencing emotional or mental crisis.
 Updated use of force and defensive tactics policies and training - Deputies were apprised of changes to policies
regarding use of force and defensive tactics and were provided with updated training.
 Started sending members to Emotionally Disturbed Person Response Training - a weeklong course that includes
classes and workshops on topics including mental illness, suicide prevention, community resources and Mental
Hygiene Law among others.
 Updated policy and increased training on less lethal devices covering multiple less lethal platforms.
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USE OF FORCE REQUIREMENTS


Use of Force by members of the Sheriff’s Office is governed by agency policy and state law including Article 35 of
the New York State Penal law.



Sheriff’s Office procedures require members to file agency Use of Force reports following Use of Force incidents.
We have recently developed a new reporting form now referred to as “Response to Resistance Form” which allows
for more detailed and inclusive reporting. All incidents are reviewed for compliance by a shift supervisor and
command staff.



Policy changes have included a newly updated and approved New York State Municipal Police Training Council
model policy, including new definitions and guidelines. These model policies are designed to meet New York State
Accreditation standards.



New mandated reporting protocols are in place where use of force is now reported to New York State DCJS. This
will allow for more data tracking to be used and compiled by New York State.
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USE OF FORCE REQUIREMENTS (cont’d)
Updates were made to the Use of Force policy regarding the duty of an officer to
intervene. The new language is below and all sworn staff were provided with in-service
training on the revised policy.
A.

Any officer present and observing another officer using force that he/she reasonably believes to be clearly
beyond that which is objectively reasonable under the circumstances shall intercede to prevent the use of
unreasonable force, if and when the officer has a realistic opportunity to prevent harm.

B.

An officer who observes another officer use force that exceeds the degree of force as described shall
promptly report these observations to a supervisor.
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USE OF FORCE REQUIREMENTS (cont’d)
The updated Use of Force policy now in place for this Office covers all areas of concern in the
Executive Order.
The policy states that the use of indiscriminate force is prohibited. Unnecessary force occurs when
unjustified physical abuse of a person has occurred or when it is apparent that the type or degree of
force employed was neither necessary, appropriate nor objectively reasonable under the
circumstances, or when any degree of force is utilized as summary punishment or vengeance.
Members are trained annually in the use of force which now includes de-escalation, reality based
training, less-lethal options, defensive tactics, Article 35 deadly physical force and firearms training.
The Office less-lethal options are verbal, open hands, pepper spray, TASER and impact projectiles.
The Sheriff’s Office Use of Force policy is now posted on our website along with recent years’ statistics.
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TRAINING REQUIREMENTS



One of the most important things we can do is ensure our members are properly trained. Each
member receives, at a minimum, 21 hours of training in various topics and another 24 hours
of EMT training in addition to periodic roll call trainings as required.



Some training topics are required to be given annually such as supervisory training, firearms,
Use of Force and Article 35 Deadly Use of Force.



In addition to Department mandated trainings, our members are encouraged to look for
courses or training conferences offered and request permission to attend through their chain
of command. Each year we send members to local, statewide and national training classes.
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THE ROLE OF POLICE
As we evaluated the needs of the community, we used the following to assist in
evaluating the role of police in our community.
 President Obama’s Task Force on 21st Century Policing adopted Procedural Justice and Police
Legitimacy* and recognizes their essential role in establishing a positive relationship with the
community that our office has embraced.
Four Pillars of Procedural Justice
1.
2.
3.
4.

Give others a voice.
Exercise neutrality in decision making.
Treat others with dignity and respect.
Foster a sense of trustworthiness and earn the trust of the community.

 NYS DCJS has implemented a Train the Trainer program for this topic which is now called Principled
Policing. The Sheriff’s Office was able to certify three members as instructors in Principled Policing
which now covers Procedural Justice I and II. This will allow our Office to bring this training to the
whole department. This course will help our officers gain a deeper understanding of the concepts of
police legitimacy and to build better relationships within the community we serve.
* Police legitimacy refers to people having trust and confidence in the police, accepting police and their authority and believing the officers are fair.
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Summary of Recommendations and Actions
Taken
After review and assessment of our operations, policies and procedures, the Rensselaer County Sheriff’s Office has
determined that the following areas will be the immediate focus of our plans moving forward to improve the scope of
services provided to the community. Some of these projects have already been initiated.
Use of force and defensive tactics training and policies have been updated.
The policies have been amended and officers have received updated training. In addition, hands on defensive tactics
training utilizing updated New York State DCJS approved techniques has been provided.
New York State Law Enforcement Accreditation.
The Rensselaer County Sheriff’s Office has begun the process of Accreditation for the Highway Patrol, through the
utilization of Lexipol services for model policies and accompanying training, and the assignment of personnel to focus
on this lengthy project. The achievement of Accreditation will signify a level of professionalism in the Sheriff’s Office,
from administration through operations.
Principled Policing
Continue to reinforce elements of Principled Policing and Procedural Justice into the daily operations of the Sheriff’s
Office, which focuses on the way police interact with the public and how these interactions influence crime rates and the
public’s view of police and willingness to obey the law. Elements of Principled Policing and Procedural Justice include
giving people the opportunity to tell their story, officers remaining neutral in decision-making and behavior, treating
people with respect and explaining actions in a way that communicates respect for people’s concerns, and to understand
the dynamics of implicit bias.
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Summary of Recommendations and
Actions Taken (cont’d)
De-escalation training has been strengthened.
After a review of best practices, an emphasis on de-escalation training has been embedded into ongoing Department
training with a focus on providing officers with techniques they may utilize during encounters that are designed to lower
tensions.
There is an enhanced focus on mental health awareness, disability awareness and officer wellness.
Collaboration with Northern Rivers Mobile Crisis services, the Rensselaer County Department of Mental Health, the
National Alliance on Mental Illness, the United Way, and recent training on EDPRT (Emotionally Disturbed Person
Response Training) has demonstrated that enormous resources exist for those in need. The Sheriff’s Office is increasing
efforts to assist individuals in need in making contact with these organizations for specialized assistance. In addition,
The Sheriff’s Office will make referrals to the Rensselaer County Department of Mental Health for mental health and
addiction outreach services, and encourage utilization of the Mobile Crisis Response personnel where appropriate, or
referrals to United Way’s 211 program, which acts as a repository of available resources for those in need that are not in
crisis yet, but may be at risk and in need of rent assistance, support for an aging parent, etc.
The ability to respond to individuals with disabilities and best understand and meet their needs has posed many
challenges for law enforcement in the past. New York State DCJS is hosting in-depth training events on this issue, and
the Sheriff’s Office has officers registered to attend to become certified trainers and return to teach the entire agency.
The traumatic experiences that law enforcement officers face on a daily basis throughout their career can often manifest
itself in destructive ways, both mentally and physically. Many Sheriff’s Office personnel have received training from the
U.S. Bureau of Justice VALOR and Below 100 programs on recognizing the signs and symptoms of stress in fellow
officers before they become unmanageable. Officers are given access to resources and peer groups to assist with
managing their reactions to traumatic events. Moving forward, dedicated officers will be specializing in these programs,
as well as keeping up to date on best practices and resources to assist officers in achieving a sense of balance and
physical wellness throughout their career.
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The goal of the Rensselaer County Sheriff’s Office Highway Patrol is to leave the
situation in better shape than it was, whenever possible. By increasing our
officers’ awareness of complex situations and providing them the resources to
call upon if a traditional police response is not in the best interest of the parties
involved, we can make progress toward this goal.
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