













































































































































































































































































































































































































































































A6015 SOCIAL SERVICES- BLOCK GRANT PROGRAMS

PROGRAM OBJECTIVES:

This code contains the costs for the two domestic violence contracts with Unity House, supportive services and the domestic
violence liaison. The supportive services contract is one hundred percent (100%) funded up to $10,083 for enhanced or expanded
core and/or optional non-residential domestic violence services. The domestic violence liaison is a mandated service that is funded

through the Flexible Fund for Family Services.

REVENUE APPLICABLE TO THISPROGRAM:

R4609 46095 TANF Services

SUMMARY OF BUDGET OFFICER'SACTIONS:

$10,083

Contractual expense funding is allocated in accordance with the departmental request.

ECONOMIC ASSISTANCE & OPPORTUNITY

Social Services- Block Grant Programs

EXPENDED BUDGET AS DEPARTMENT BUDGET OFFICER  ADOPTED
2011 MODIFIED REQUEST RECOMMEND BUDGET
2012 2013 2013 2013

A6015 Social Services- Block Grant Programs

4 CONTRACTUAL

04800 Contractual Agency 37,075.00 37,075.00 37,075.00 37,075.00 37,075.00
04990 Purchased Services 477.60 750.00 625.00 625.00 625.00
TOTAL CONTRACTUAL 37,552.60 37,825.00 37,700.00 37,700.00 37,700.00
TOTAL SOCIAL SERVICES- BLOCK 37,552.60 37,825.00 37,700.00 37,700.00 37,700.00

GRANT PROGRAMS
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A6055 SOCIAL SERVICES- DAY CARE

DEPARTMENTAL FUNCTIONS:

Functions include eligibility determination, assessment of community-based availability of care, authorization of services and
general follow-up relating to the appropriateness and effectiveness of the programs.

PROGRAM OBJECTIVES:

This major code provides indirect/direct payments for childcare under the New York State Child Care Development Block Grant.
These services are provided in accordance with the regulations for the Block Grant. Categories include family assistance day care
(clients currently receiving public assistance), low-income day care/diversion (mandated for families < 160% of the state income
standard, optional up to 200%), and transitional (guaranteed child care for up to 12 months following the date in which their
public assistance case closes). Day care is only provided if the parent/caregiver is employed or involved in an approved work
activity. The high cost of child care is an obstacle for parents coming off of public assistance, by providing them with day care
they are more likely to continue working and hopefully remain off of public assistance.

REVENUE APPLICABLE TO THISPROGRAM: $3,756,390
R1855 18551 Repayments Day Care $ 6,500
R3655 36551 Child Care Block Grant - SA 3,750,390

SUMMARY OF BUDGET OFFICER'SACTIONS:

The budget request for the New York State Child Care Development Block Grant is funded based upon historical and anticipated
expenditure levels.

ECONOMIC ASSISTANCE & OPPORTUNITY
Social Services- Day Care

EXPENDED BUDGET AS DEPARTMENT BUDGET OFFICER  ADOPTED
2011 MODIFIED REQUEST RECOMMEND BUDGET
2012 2013 2013 2013

A6055 Social Services- Day Care

4 CONTRACTUAL

04700 Program Expenditures 4,704,944.31 4,381,212.00 5,315,856.00 5,197,462.00 5,197,462.00
TOTAL CONTRACTUAL 4,704,944.31 4,381,212.00 5,315,856.00 5,197,462.00 5,197,462.00
TOTAL (S:(X(Fi'é\" SERVICES-DAY 4,704,944.31 4,381,212.00 5,315,856.00 5,197,462.00 5,197,462.00
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A6070 SOCIAL SERVICES- PURCHASE OF SERVICES

DEPARTMENTAL FUNCTIONS:

Functions include eligibility determination, assessment of community-based availability of care, authorization of services and
general follow-up relating to the appropriateness and effectiveness of the programs.

PROGRAM OBJECTIVES:

This code provides for mandated contractual purchase of services related to Title X1X, Title XX and specific foster care clients.
Preventive services are crucial to the population DSS serves. By taking a proactive role early in a child's life we hope to minimize
the probability of institutional care. Institutional care can cost the county upwards of $100,000 a year for one child - and without
any guarantee of "success". Services include mandated preventive/protective day care, psychological evaluations, detention
prevention, intensive aftercare and prevention, firesetter program, post adoption services, and wrap-a-round services. Adult clients
are able to avoid nursing home placements by providing them with homemaker/home care services.

REVENUE APPLICABLE TO THISPROGRAM: $2,850,617
R1870 18701 Repayment - Services to Recipients $ 3,000
R3670 36701 Services to Recipients - SA 2,365,145
R4670 46701 Services to Recipients - FA 482,472

SUMMARY OF BUDGET OFFICER'SACTIONS:

04738 Adult Services - request includes a contractual payment to Northeast Behavioral Health Services to provide evaluation
services and miscellaneous expenses.

04743 Homemakers - this is a Title XX mandated service and funding has been provided as requested.
04746 Mandated Prevention/Protection - this is for Title XX Child Preventive/Protective Daycare.
04747 Child Prevention Services — contractual payments to Northeast Parent and Child Society, Berkshire Farms, Jewish Family

Services, START Center, Vanderheyden, Samaritan Hospital, Developmental Pediatrics/Capital Care, Parsons, Dr. Williams,
Equinox, and Black & White Cab Company are all funded within this line item.

ECONOMIC ASSISTANCE & OPPORTUNITY
Social Services - Purchase of Services

EXPENDED BUDGET AS  DEPARTMENT BUDGET OFFICER  ADOPTED
2011 MODIFIED REQUEST RECOMMEND BUDGET
2012 2013 2013 2013

A6070 Social Services - Purchase of Services
4 CONTRACTUAL
04738 Adult Services 2531134 15,000.00 20,000.00 20,000.00 20,000.00
04743 Homemakers 35.070.30 75.000.00 50.000.00 50.000.00 50.000.00
04746 Mandated Preventive/Protection 461,757,553 600,098.00 275,000.00 275,000.00 275,000.00
04747 Child Preventive Services 1,161.330.87 1,258,196.00 1,226,559.00 1,226,559.00 1,226,559.00
TOTAL CONTRACTUAL 1.683,470.04 1,948,294.00 1.571.559.00 1.571.559.00 1.571.559.00
TOTAL SOCIAL SERVICES- 1,683,470.04 1,948,294.00 1,571,559.00 1,571,559.00 1,571,559.00

PURCHASE OF SERVICES

151



A6101 SOCIAL SERVICES- MEDICAL ASSISTANCE

DEPARTMENTAL FUNCTIONS:

Functions include eligibility determination, authorization of vendor payments, cost-benefit analysis and compliance to all medical
assistance regulations.

PROGRAM OBJECTIVES:

These services consist of locally administered Title X1X services, essentially, these include the continuation of employer provided
health insurance, the Medicare buy-in, reimbursement of certain co-pays, and other minor expenses are paid on behalf of clients as
the need arises.

PROGRAM STATISTICS:

2004 2005 2006 2007 2008 2009 2010 2011  6/30/12

Total Insurance Cases 585 490 397 365 477 551 673 607 268
REVENUE APPLICABLE TO THISPROGRAM: $ 207,500
R1801 18011 Repayment Medical Assistance $1,250,000
R3601 36011 Medical Assistance - SA (525,250)
R4601 46011 Medical Assistance - FA (517,250)

SUMMARY OF BUDGET OFFICER'SACTIONS:

On July 1, 2012, the County discontinued making payments for Medicaid transportation. This program was taken over by the New
York State Department of Health. The County will continue to fund the cost of insurance premium continuation, miscellaneous
transportation costs, and client lodging/housing costs during medical treatment.

ECONOMIC ASSISTANCE & OPPORTUNITY
Social Services- Medical Assistance

EXPENDED BUDGET AS  DEPARTMENT BUDGET OFFICER  ADOPTED
2011 MODIFIED REQUEST RECOMMEND BUDGET
2012 2013 2013 2013

A6101 Social Services- Medical Assistance
4 CONTRACTUAL
04700 Program Expenditures 453,065.24 642,500.00 157,500.00 157,500.00 157,500.00
TOTAL CONTRACTUAL 253,065.24 642,500.00 157,500.00 157,500.00 157,500.00
TOTAL SOCIAL SERVICES - 453,065.24 642,500.00 157,500.00 157,500.00 157,500.00

MEDICAL ASSISTANCE
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A6102 SOCIAL SERVICES- MEDICAL ASSISTANCE - M.M.1.S,

DEPARTMENTAL FUNCTIONS:

This code reflects the County's 2013 Medicaid obligation as per the Medicaid CAP legislation.

PROGRAM OBJECTIVES:

The Enacted 2012-2013 New York State Budget begins phasing down the current law’s three percent annual increase paid by
counties to the State for Medicaid costs. In 2013, a county’s payment will be based on their 2012 total Medicaid payments grown
by two percent. Under the enacted budget the scheduled payment increase by counties to the State in the first year of the takeover
would be reduced from $183 million to $148 million ($35 million lower than the current law annual increase). In 2014, the
payment to the State would be determined by increasing the annual 2013 payment by one percent. For 2015 and thereafter, the
payment would be the same as it was in 2014. The Governor estimates the enacted budget would lower payments made by
counties to the state for Medicaid by $1.2 billion over five years.

PROGRAM STATISTICS:

as of 1st of year: 2004 2005 2006 2007 2008 2009 2010 2011  6/30/12
Medicaid recipients 19,522 20,011 19,802 19,937 21,353 23,0562 25,373 26,570 27,236

% of population receiving Medicaid benefits as of 6/30/12: 17.1%

SUMMARY OF BUDGET OFFICER'SACTIONS:

The State of New York’s 2012-2013 budget begins to phase down the three percent (3%) annual increase paid by counties to the
State for Medicaid costs. In 2013, a county’s payment will be based upon their 2012 total Medicaid payments increased by two
percent (2%). The new 2013 Medicaid CAP obligation is reflected in “Program Expenditures”. The “IGT Offset” line item
represents fifty percent (50%) of the estimated Van Rensselaer Manor’s Upper Payment Limit (UPL) payment, for which the
County is responsible.

ECONOMIC ASSISTANCE & OPPORTUNITY
Social Services- Medical Assistance- M.M.I.S.

EXPENDED BUDGET AS DEPARTMENT BUDGET OFFICER ADOPTED
2011 MODIFIED REQUEST RECOMMEND BUDGET
2012 2013 2013 2013

A6102 Social Services- Medical Assistance- M.M.I.S.

4 CONTRACTUAL
04700 Program Expenditures 32,584,614.07 33,813,145.00 34,489,408.00 34,489,408.00 34,489,408.00
04706 IGT Offset 5,849,717.00 2,950,000.00 3,150,000.00 3,150,000.00 3,150,000.00
TOTAL CONTRACTUAL 38,434,331.07 36,763,145.00 37,639,408.00 37,639,408.00 37,639,408.00
TOTAL SOCIAL SERVICES-
MEDICAL ASSISTANCE - 38,434,331.07 36,763,145.00 37,639,408.00 37,639,408.00 37,639,408.00
M.M.l.S.
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A6106 SOCIAL SERVICES- ADULT FAMILY-TYPE HOMES

DEPARTMENTAL FUNCTIONS:

Specific payment amounts are available for the operator of an adult home for services provided to their residents.

PROGRAM OBJECTIVES:

These private homes provide an atmosphere of family living for adults who are unable to live on their own. Family-type homes for
adults are provided by people who have a desire to help others and have extra room in their homes. Each home is limited to a
maximum of four residents unrelated to the provider. The homes are certified by the New York State Office of Children and

Family Services through its Bureau of Adult Services.

These are payments to residents and operators of adult homes mandated under chapter 759 of the laws of 1987. This code is one

hundred percent (100%) funded with no county share.

REVENUE APPLICABLE TO THISPROGRAM:

R3606 36061 Adult Family-Type Homes $2,600

SUMMARY OF BUDGET OFFICER'SACTIONS:

The request, as submitted by the department, is accepted.

ECONOMIC ASSISTANCE & OPPORTUNITY
Social Services- Adult Family-Type Homes

EXPENDED BUDGET AS DEPARTMENT BUDGET OFFICER  ADOPTED
2011 MODIFIED REQUEST RECOMMEND BUDGET
2012 2013 2013 2013

A6106 Social Services- Adult Family-Type Homes

4 CONTRACTUAL

04700 Program Expenditures 1,595.84 2,600.00 2,600.00 2,600.00 2,600.00
TOTAL CONTRACTUAL 1,595.84 2,600.00 2,600.00 2,600.00 2,600.00
TOTAL SOCIAL SERVICES- ADULT 1,595.84 2,600.00 2,600.00 2,600.00 2,600.00

FAMILY-TYPE HOMES
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A6109 SOCIAL SERVICES- FAMILY ASSISTANCE

DEPARTMENTAL FUNCTIONS:

Local functions include eligibility determination, needs assessment, authorization of services and investigation.

PROGRAM OBJECTIVES:

Authorized under Title IV-A of the Social Security Act, the objectives include the provision of income maintenance to eligible
residents. All clients are categorically eligible for Medicaid and most are eligible for food stamps and HEAP benefits. Also
included in this code are children eligible for EAF/TANF foster home and institutional benefits.

The SFY11-12 budget changed the funding for TANF expenditures. TANF and EAF non-services expenditures are now funded
with one hundred percent (100%) Federal dollars. Also, EAF foster care maintenance and administration costs are now an
allowable FFFS cost.

PROGRAM STATISTICS:

2004 2005 2006 2007 2008 2009 2010 2011 6/30/12

Average Monthly Cases 1,099 1,142 1,082 1,004 995 995 1,078 1,172 1,148
REVENUE APPLICABLE TO THISPROGRAM: $15,324,796
R1809 18091 Repayment Family Assistance $ 1,100,000
R1811 18111 Child Support Incentive Earnings 175,000
R3609 36091 Family Assistance - State 2,919
R4609 46091 Family Assistance - Federal 9,219,420
R4615 46151 FFFS 4,827,457

SUMMARY OF BUDGET OFFICER'SACTIONS:

The TANF caseload is currently trending at four percent (4%) over the prior year. The TANF/EAF non-services portion of this
line item reflects over sixty-five percent (65%) of the total appropriation, with the remaining balance for services (such as foster
homes, group care and congregate care).

ECONOMIC ASSISTANCE & OPPORTUNITY
Social Services- Family Assistance

EXPENDED BUDGET AS DEPARTMENT BUDGET OFFICER ADOPTED
2011 MODIFIED REQUEST RECOMMEND BUDGET
2012 2013 2013 2013

A6109 Social Services- Family Assistance
4 CONTRACTUAL
04700 Program Expenditures 13,484,004.19 14,309,944.00 14,330,413.00 14,330,413.00 14,330,413.00
TOTAL CONTRACTUAL 13,484,004.19 14,309,944.00 14,330,413.00 14,330,413.00 14,330,413.00
TOTAL SOCIAL SERVICES- FAMILY

ASSISTANCE 13,484,004.19 14,309,944.00 14,330,413.00 14,330,413.00 14,330,413.00
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A6119 SOCIAL SERVICES- FOSTER CARE

DEPARTMENTAL FUNCTIONS:

The functions include the placement, monitoring and provision of service to children in care.

PROGRAM OBJECTIVES:

Mandated under Social Services Law and the Family Court Act, the main objective is to assure the under care of children who
cannot be maintained in their own homes. The type of care varies from family foster homes, agency foster homes, group homes
and private institutions.

PROGRAM STATISTICS:

Average monthly cases 2004 2005 2006 2007 2008 2009 2010 2011
Adoption Subsidies 117.1 167 140 156 153 165 178 182
Foster Parent Homes 56.3 40.3 47.8 243 34 40.7 35 37
Institutional Care 70 60 59 46.7 40.6 57.8 55 61
REVENUE APPLICABLE TO THISPROGRAM: $7,691,080

R1819 18191 Repayment Child Care $ 385,000

R3619 36191 Child Care — SA 5,589,338

R4619 46191 Child Care - FA 1,628,742

R4661 46611 1\V-B Funds 88,000

SUMMARY OF BUDGET OFFICER'SACTIONS:

The budget allocation is based upon various services provided to children in foster care. These services include the following:
board and care, adoption subsidies, tuition, one-on-one aides, foster care babysitting, independent living, transportation and
clothing.

ECONOMIC ASSISTANCE & OPPORTUNITY
Social Services- Foster Care

EXPENDED BUDGETAS  DEPARTMENT BUDGET OFFICER  ADOPTED

2011 MODIFIED REQUEST RECOMMEND BUDGET
2012 2013 2013 2013

A6119 Social Services- Foster Care

4 CONTRACTUAL

04700 Program Expenditures 8,038,606.22 9,029,268.00 8,511,983.00 8,511,983.00 8,511,983.00

TOTAL CONTRACTUAL 8,038,606.22 9,029,268.00 8,511,983.00 8,511,983.00 8,511,983.00

TOTAL SOCIAL SERVICES- FOSTER 8,038,606.22 9,029,268.00 8,511,983.00 8,511,983.00 8,511,983.00

CARE
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A6123 SOCIAL SERVICES-JD-PRIVATE INSTITUTIONS

DEPARTMENTAL FUNCTIONS:

The local functions include making direct payments to institutions for foster care based upon approved per diem rates.

PROGRAM OBJECTIVES:

Mandated under the Family Court Act, the objectives of this program are to purchase services for children who cannot be
maintained in their own homes or in a family foster care setting. These placements (DFY) are mostly court ordered cases that have
shown no compatibility for community-based care.

PROGRAM STATISTICS:

2004 2005 2006 2007 2008 2009 2010 2011

Average Placements 141 18.9 17 5.2 55 4.8 7 8
REVENUE APPLICABLE TO THISPROGRAM: $356,865
R1823 18231 Repayment Juvenile Delinquents $ 35,000
R3623 36231 Juvenile Delinquents 321,865

SUMMARY OF BUDGET OFFICER'SACTIONS:

The 2013 line item reflects payments for care provided at the following levels: congregate care/institutions, group homes, agency
foster care, and independent living. Additionally, the Capital District Secure Detention Facility is projected at $235,871, the
Dormitory Authority at $45,393, and the New York State Office of Children and Family Services for Detention at $5,000. The
contract for non-secure detention beds has been funded within this cost center and will be utilized only if placement of the youth is
absolutely necessary.

ECONOMIC ASSISTANCE & OPPORTUNITY
Social Services- JD-Private Ingtitutions

EXPENDED BUDGET AS DEPARTMENT BUDGET OFFICER  ADOPTED
2011 MODIFIED REQUEST RECOMMEND BUDGET
2012 2013 2013 2013

A6123 Social Services- JD-Private I nstitutions

4 CONTRACTUAL

04700 Program Expenditures 1,272,719.43 1,547,786.00 1,340,886.00 1,340,886.00 1,340,886.00
TOTAL CONTRACTUAL 1,272,719.43 1,547,786.00 1,340,886.00 1,340,886.00 1,340,886.00
TOTAL SOCIAL SERVICES - JD- 1,272,719.43 1,547,786.00 1,340,886.00 1,340,886.00 1,340,886.00

PRIVATE INSTITUTIONS
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A6129 SOCIAL SERVICES-JD-STATE TRAINING SCHOOLS

DEPARTMENTAL FUNCTIONS:

Local functions consist of direct payment of the County share to the New York State Office of Children and Family Services for
state training schools.

PROGRAM OBJECTIVES:

These court-ordered placements are maintained in a state facility. Mandated under the Family Court Act, this cost only represents
county share of total costs.

PROGRAM STATISTICS:

2003 2004 2005 2006 2007 2008 2009 2010 102011
Total Care Days Paid 2,805 3,757 3672 2415 2689 3221 1524 993 90

SUMMARY OF BUDGET OFFICER'SACTIONS:

The New York State Office of Children and Family Services (OCFS) bills the County for its’ fifty percent (50%) share, plus any
prior year rate adjustments, of the operating costs for placements in State facilities.

The 2013 allocation is for an average of one and a half (1.5) placements in three (3) different levels of care — twenty-five percent
(25%) in secure (Level I), twenty-five percent (25%) in limited secure (Level 1), and fifty percent (50%) in non-community based
residential services (Level Ill). An additional $75,000 is included in the line item for any prior year rate adjustments, as the
County, based upon information provided by OCFS, is still utilizing interim 2008, 2009, 2010 and 2011 per diem rates.

ECONOMIC ASSISTANCE & OPPORTUNITY
Social Services - JD-State Training Schools

EXPENDED BUDGET AS DEPARTMENT BUDGET OFFICER ADOPTED
2011 MODIFIED REQUEST RECOMMEND BUDGET
2012 2013 2013 2013
A6129 Social Services- JD-State Training Schools
4 CONTRACTUAL
04700 Program Expenditures 270,266.78 452,063.00 314,704.00 314,704.00 314,704.00
TOTAL CONTRACTUAL 270,266.78 452,063.00 314,704.00 314,704.00 314,704.00
TOTAL SOCIAL SERVICES- JD-

STATE TRAINING SCHOOLS 270,266.78 452,063.00 314,704.00 314,704.00 314,704.00
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A6140 SOCIAL SERVICES- SAFETY NET

DEPARTMENTAL FUNCTIONS:

Local functions include eligibility determination, recertification, screening, investigation, authorization of services and monitoring
of caseloads.

PROGRAM OBJECTIVES:

Mandated by the State of New York, Safety Net provides assistance to individuals and families who are ineligible for family
assistance. The program is comprised of cash and non-cash assistance. There is a 24-month lifetime limit on cash safety net
assistance. Non-cash benefits must be paid in the following manner - shelter assistance (direct payment to landlords), utility
assistance, personal needs allowance, and other assistance. Level Il congregate care and burials comprise over twenty percent
(20%) of the total budget. Historically, the State shared 50/50 with the local districts the cost of safety net. However, in the
SFY11-12 budget, State reimbursement was reduced to 29%.

PROGRAM STATISTICS:

2004 2005 2006 2007 2008 2009 2010 2011 6/30/12

Average Monthly Cases 387 396 462 526 508 538 576 620 642
Total Burials 123 137 126 134 158 163 191 176 82
REVENUE APPLICABLE TO THISPROGRAM: $2,227,463

R1840 18401 Repayment Safety Net $ 675,000

R3640 36401 State Aid - Safety Net 1,445,124

R4640 46401 Federal Aid - Safety Net 107,339

SUMMARY OF BUDGET OFFICER'SACTIONS:

The department’s request has been accepted based upon current caseload. Payments for private rent/public housing and
congregate care will account for over fifty-two percent (52%) of projected benefits. Other benefits include monthly cash grants,
burials, utilities, domestic violence services, etc.

ECONOMIC ASSISTANCE & OPPORTUNITY
Social Services- Safety Net

EXPENDED BUDGET AS DEPARTMENT BUDGET OFFICER  ADOPTED
2011 MODIFIED REQUEST RECOMMEND BUDGET
2012 2013 2013 2013

A6140 Social Services - Safety Net

4 CONTRACTUAL

04700 Program Expenditures 5,292,759.65 5,660,000.00 5,765,525.00 5,765,525.00 5,765,525.00
TOTAL CONTRACTUAL 5,292,759.65 5,660,000.00 5,765,525.00 5,765,525.00 5,765,525.00
TOTAL ﬁégAL SERVICES- SAFETY 5,292,759.65 5,660,000.00 5,765,525.00 5,765,525.00 5,765,525.00
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A6141 SOCIAL SERVICES- ENERGY CRISISASSISTANCE PROGRAMS

DEPARTMENTAL FUNCTIONS:

Local functions include income eligibility determinations, authorization of payments and the direct payment to vendors for energy

service.

Beginning with the 2007-2008 heating season, fuel vendors outside of New York City received state payments directly through the
Office of the State Comptroller's central accounting system. The new centralized payment process expedited vendor receipt of
HEAP payments, thus increasing the amount of fuel purchased with the HEAP benefit by avoiding late payments and interest

charges.

PROGRAM OBJECTIVES:

Mandated by state and federal regulation, the objectives are to assure energy assistance to income-eligible clients.

PROGRAM STATISTICS:

2011 Total Program: $4,969,411
Payments made by DSS 57,713
Payments made by OSC 4,911,698

2004 2005 2006 2007 2008 2009 2010 2011 6/30/12
Total Households 3,964 3,967 3,760 3,789 3,888 4,428 4,557 4,751 4,460

REVENUE APPLICABLE TO THISPROGRAM: $ 55,000
R1841 18411 HEAP Repayments $100,000
R4641 46411 Energy Assistance Program (45,000)

SUMMARY OF BUDGET OFFICER'SACTIONS:

The 2013 budget is based upon two-party check payments that cannot be paid directly through the Office

Comptroller’s central accounting system. The HEAP program is one hundred percent (100%) funded.

ECONOMIC ASSISTANCE & OPPORTUNITY
Social Services- Energy Crisis Assistance Programs

of the State

EXPENDED BUDGET AS DEPARTMENT BUDGET OFFICER ADOPTED
2011 MODIFIED REQUEST RECOMMEND BUDGET
2012 2013 2013 2013

A6141 Social Services- Energy Crisis Assistance Programs
4 CONTRACTUAL
04700 Program Expenditures 59,508.63 50,000.00 55,000.00 55,000.00 55,000.00
TOTAL CONTRACTUAL 59,508.63 50,000.00 55,000.00 55,000.00 55,000.00
TOTAL SOCIAL SERVICES- ENERGY

CRISISASSISTANCE 59,508.63 50,000.00 55,000.00 55,000.00 55,000.00

PROGRAMS
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A6142 SOCIAL SERVICES- EMERGENCY AID FOR ADULTS

DEPARTMENTAL FUNCTIONS:

Local functions include eligibility determination and the authorization of direct payments to cover emergencies.

PROGRAM OBJECTIVES:

Mandated under Social Services Law, this program provides funding to recipients of SSI who have emergencies, which cannot be
covered under Safety Net or other areas of assistance.

PROGRAM STATISTICS:

2004 2005 2006 2007 2008 2009 2010 2011 6/30/12

Average Monthly Cases 10.8 11 8.7 9.3 7.8 8.5 4.1 7.2 7
REVENUE APPLICABLE TO THISPROGRAM: $25,250
R1842 18421 Repayment Emergency Aid Adults $ 500
R3642 36421 Emergency Aid 24,750

SUMMARY OF BUDGET OFFICER'SACTIONS:

Funding for this cost center is provided as per the departmental submission.

ECONOMIC ASSISTANCE & OPPORTUNITY
Social Services- Emergency Aid for Adults

EXPENDED BUDGET AS DEPARTMENT BUDGET OFFICER  ADOPTED
2011 MODIFIED REQUEST RECOMMEND BUDGET
2012 2013 2013 2013

A6142 Social Services- Emergency Aid for Adults
4 CONTRACTUAL
04700 Program Expenditures 48,401.83 50,000.00 60,000.00 60,000.00 60,000.00
TOTAL CONTRACTUAL 48,401.83 50,000.00 60,000.00 60,000.00 60,000.00
TOTAL SOCIAL SERVICES -

EMERGENCY AID FOR 48,401.83 50,000.00 60,000.00 60,000.00 60,000.00

ADULTS
TOTAL SOCIAL SERVICES

PROGRAMS 91,928,629.10 93,629,190.00 94,476,804.00 94,479,374.00 94,479,374.00
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A6310 COMMUNITY PROGRAM GRANTS

DEPARTMENTAL FUNCTIONS:

Appropriations set aside in this cost center are used to contract with organizations and agencies, which provide unique and specific
community programs, which benefit the citizens of Rensselaer County as a whole.

SUMMARY OF BUDGET OFFICER’'SACTIONS:

In 1997, Rensselaer County chose to abolish the Community Program Fund (G/581/97) procedures for awarding and disbursing
appropriations to certain community organizations. The new legislation requires the County Executive to “include such line item
appropriations in the Tentative Budget as, in his/her judgment, are prudent and available to support such agencies, and the County
Legislature shall act to review and approve said appropriations and authorize any related contracts.”

Funding for libraries that are not considered taxing districts is included for 2013. Due to budgetary constraints, other community
program grants have been reduced.

ECONOMIC ASSISTANCE & OPPORTUNITY
Community Program Grants

EXPENDED BUDGET AS  DEPARTMENT BUDGET OFFICER  ADOPTED
2011 MODIFIED REQUEST RECOMMEND BUDGET
2012 2013 2013 2013

A6310 Community Program Grants

4 CONTRACTUAL

04801 Hudson-Mohawk (Tob. Prg) 5,386.00 5,386.00 5,000.00 5,000.00 5,000.00
04807 Conservation Alliance 8,802.00 8,802.00 7.500.00 7.500.00 7.500.00
04809 Schaghticoke Fair 3.325.00 3.325.00 3.325.00 3.325.00 3.325.00
04810 Cooperative Extension 436,160.00 436,160.00 436,160.00 436,160.00 436,160.00
04811 Rental - Cooperative Extension 41139.00 40.424.00 40/565.00 40/565.00 40/565.00
04812 Soil And Water 157.225.00 157.225.00 177.678.00 157.225.00 157.225.00
04813 Libraries 58.235.00 42702.00 50.635.00 50.635.00 50.635.00
04814 Hiistorical Society 4,750.00 4.750.00 4.750.00 4,750.00 4,750.00
04815 Uncle Sam Parade Comm. 2.850.00 2.850.00 2500.00 2500.00 2500.00
04816 Memorial Day Parade Comm. 1.425.00 1.425.00 1.400.00 1.400.00 1.400.00
04817 Flag Day Parade Comm. 2.850.00 2.850.00 2,500.00 2,500.00 2,500.00
04876 Troy Youth Association, Inc. 1.425.00 1.425.00 1.425.00 1.425.00 1.425.00
TOTAL CONTRACTUAL 723,512.00 707,324.00 733,438.00 712,985.00 712,985.00
TOTAL ggt\"NMT%N'TY PROGRAM 723,572.00 707,324.00 733,438.00 712,985.00 712,985.00
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A6411 TOURISM PROGRAM

DEPARTMENTAL FUNCTIONS:

The tourism program was established through the New York State Tourism Matching Funds Program. In place since 1992, it
provides private sector interests in the County with a means of using their advertising budgets to attract more individuals to County
events, accommodations, and attractions.

As established by New York State’s Department of Economic Development, within this program the State will match advertising
dollars generated on the local level for the purchase of recognized media advertising, which may include television, radio,
magazines, internet and newsprint. All advertising must promote the county as a whole, and all advertising purchased with funds
under this program shall follow central conceptual themes used by the department in its advertising for State tourism promotion.

REVENUE APPLICABLE TO THISPROGRAM:

R2372 23725 Planning Fees - IDA $16,654

SUMMARY OF BUDGET OFFICER'SACTIONS:

In 2012 the Rensselaer County IDA was named the County’s Tourism Promotion Agent (TPA) for the | Love New York Matching
Funds Program. County staff continue to perform the day-to-day tasks associated with our tourism activities, but the change in
TPA allows the County to react to advertising opportunities more quickly and ensure that our tourism venues and their promotion
will be well received by the desired media outlets. This change in the structure of the Tourism Program continues to be reflected
in their operating budget.

ECONOMIC ASSISTANCE & OPPORTUNITY
Tourism Program

EXPENDED BUDGET AS DEPARTMENT BUDGET OFFICER ADOPTED
2011 MODIFIED REQUEST RECOMMEND BUDGET
2012 2013 2013 2013
A6411 Tourism Program
A PERSONNEL SERVICES
6320 Plus Transfers, Other Codes 18,000.00 18,000.00 18,000.00 18,000.00
TOTAL PERSONNEL SERVICES 18,000.00 18,000.00 18,000.00 18,000.00 18,000.00
4 CONTRACTUAL
04010 Travel 839.40 600.00 600.00 600.00 600.00
04150 Postage 1,146.32 1,200.00 600.00 600.00 600.00
04500 Special Departmental Supplies 0.00 1,000.00 500.00 500.00 500.00
04501 Spec Dept Supplies (Alt #1) 0.00 23,075.00 0.00 0.00 0.00
04520 Dues 7,500.00 8,000.00 8,000.00 8,000.00 8,000.00
04565 Advertising 51,917.23 42,881.00 0.00 0.00 0.00
04791 Regional Tourism 18,254.00 0.00 0.00 0.00 0.00
04900 Professional Services 0.00 1,000.00 750.00 750.00 750.00
04980 Computer Services 17,594.00 18,171.00 18,064.00 18,064.00 18,064.00
04990 Purchased Services 969.30 1,000.00 1,500.00 1,500.00 1,500.00
TOTAL CONTRACTUAL 98,220.25 96,927.00 30,014.00 30,014.00 30,014.00
TOTAL TOURISM PROGRAM 116,220.25 114,927.00 48,014.00 48,014.00 48,014.00
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A6510 UNIFIED FAMILY SERVICES- VETERANS SERVICE AGENCY

DEPARTMENTAL FUNCTIONS:

The Veterans Agency provides services to veterans of Rensselaer County and their families. We provide information on available
benefits, eligibility standards, and we assist in the completion of necessary paperwork.

The office provides counseling to veterans and their families for entitlement to pensions, compensations, insurance,
hospitalization, loans, burials, grave markers, educational benefits, annual VA questionnaires, and any other benefits provided by
the Federal and State governments. The Agency also helps provide for the placement of grave markers provided for by the United
States Government and transportation to/from the Albany VAMC and the Troy CBOC via the Veteran’s medical transportation
vans.

PROGRAM OBJECTIVES:

e To assist the veterans of Rensselaer County with all their needs and questions on any military related benefits that they
are entitled to;

e To maintain a positive relationship with the veteran community so that they know and feel that we are here to help them
with everything that we possibly can; and

e To make sure that all veterans receive the medical attention that they are entitled to and receive transportation to/from
those medical appointments.

PROGRAM STATISTICS:

The Rensselaer County Veterans Agency served a total of 13,306 veterans/dependents in 2011. This is an average of 1,108
veterans/dependents per month.

REVENUE APPLICABLE TO THISPROGRAM: $14,282
R3710 37101 State Aid - Veterans Services $12,982
R3710 37102 State Veterans Counselor Telephone 1,300

SUMMARY OF BUDGET OFFICER'SACTIONS:

An increase of 2% over 2012 year-end salaries has been budgeted for all bargaining unit employees based upon the provisions of
the 2012-2013 UPSEU Collective Bargaining Agreement. Salaries for management personnel went unchanged in 2012; all
management personnel have been increased by 1% over their year end 2012 salaries for 2013.

The contractual codes have been funded based upon the department’s historical and anticipated needs.
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ECONOMIC ASSISTANCE & OPPORTUNITY
Unified Family Services- Veterans Service Agency

A6510 Unified Family Services - Veterans Service Agency

d

3290
4800
6890
8535

TOTAL

A4

04050
04051
04300
04450
04500
04550
04560
04792
04980
04990

TOTAL

8
08008

TOTAL

TOTAL

PERSONNEL SERVICES
Deputy Commissioner of Veterans
Motor Vehicle Operator

Salary Adjustments

Veterans Services Specialist

PERSONNEL SERVICES

CONTRACTUAL
Automobile Maintenance
Automobile, Gasoline
Telephone

Rental - Equipment/Maintenance
Special Departmental Supplies
Office Supplies

Training

Headstone Foundations
Computer Services

Purchased Services

CONTRACTUAL

UNDISTRIBUTED EXPENSE

Employee Benefits
UNDISTRIBUTED EXPENSE

UNIFIED FAMILY SERVICES
- VETERANS SERVICE
AGENCY

EXPENDED BUDGET AS DEPARTMENT BUDGET OFFICER ADOPTED
2011 MODIFIED REQUEST RECOMMEND BUDGET
2012 2013 2013 2013

74,247.00 74,247.00 74,989.00 74,989.00
64,489.00 65,136.00 65,136.00 65,136.00
518.00 0.00 0.00 0.00
38,913.00 39,537.00 39,537.00 39,537.00
177,648.86 178,167.00 178,920.00 179,662.00 179,662.00
5,636.09 5,800.00 7,695.00 7,695.00 7,695.00
12,236.88 10,250.00 11,987.00 11,987.00 11,987.00
964.57 1,300.00 1,300.00 1,300.00 1,300.00
429.02 900.00 900.00 800.00 800.00
2,964.00 3,000.00 6,000.00 3,000.00 3,000.00
331.97 600.00 600.00 600.00 600.00
0.00 900.00 1,500.00 1,000.00 1,000.00
0.00 150.00 150.00 150.00 150.00
1,207.00 1,104.00 1,217.00 1,217.00 1,217.00
2,215.30 2,068.00 2,825.00 2,825.00 2,825.00
25,984.83 26,072.00 34,174.00 30,574.00 30,574.00
101,916.70 97,468.00 112,646.00 112,646.00 112,646.00
101,916.70 97,468.00 112,646.00 112,646.00 112,646.00
305,550.39 301,707.00 325,740.00 322,882.00 322,882.00
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A6610 CONSUM ER AFFAIRS

DEPARTMENTAL FUNCTIONS:

The Director of Weights and Measures is responsible for administering and enforcing the provisions of Agriculture and Markets
Law and rules and regulations as they relate to weights and measures. Administratively, this program is part of the Department of
Engineering. The director performs other duties as directed by local law, which may include services designed to aid and protect
consumers in jurisdictions of both the County of Rensselaer and the City of Troy, including:
e Performing mandatory inspections of stores, markets, wholesalers houses, gas stations, wholesale fuel dealers, retail fuel
dealers, commodity brokers, and vehicle scales to test and verify the accuracy of their measuring devices;
e Inspecting and taking petroleum samples from retail and wholesale establishments as necessary;
e Inspecting packaged commodities to determine if the amounts are represented accurately and are being sold in
compliance with Article 16 of the NY'S Agriculture and Markets Law; and
e Sealing devices used in commercial trade and providing reports to NYS as required by regulations.

MANDATES:

The Director of Weights and Measures shall administer, supervise, and enforce the provisions of the Agriculture and Markets Law
and related New York State Law and regulations as they relate to weights and measures.

REVENUE APPLICABLE TO THISPROGRAM: $28,960
R1962 19621 Weights and Measures Fees $18,000
R3590 35901 Weights and Measures Petroleum 10,960

SUMMARY OF BUDGET OFFICER'SACTIONS:

An increase of %% over 2012 year-end salaries for all bargaining unit positions has been budgeted based upon the provisions of
the 2012-2013 UPSEU Collective Bargaining Agreement.

Funding has been approved for the purchase of a vehicle to replace the van which is used extensively by the Director in carrying
out the duties and responsibilities of this department. Maintenance of the department’s vehicle will continue to be performed by
the Highway Department. Remaining contractual line items are budgeted based upon historical analysis and anticipated need, and
revenue estimates are based upon anticipated activity.
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A6610 Consumer Affairs

d
1750
6890

TOTAL

2
02300

TOTAL

4

04051
04150
04300
04500
04520
04990

TOTAL

8
08008

TOTAL

TOTAL

PERSONNEL SERVICES
Dir Of Weights & Measures A
Salary Adjustments

PERSONNEL SERVICES

EQUIPMENT
Automobile

EQUIPMENT

CONTRACTUAL
Automobile, Gasoline

Postage

Telephone

Special Departmental Supplies
Dues

Purchased Services

CONTRACTUAL

UNDISTRIBUTED EXPENSE

Employee Benefits
UNDISTRIBUTED EXPENSE

CONSUMER AFFAIRS

ECONOMIC ASSISTANCE & OPPORTUNITY
Consumer Affairs

EXPENDED BUDGET AS DEPARTMENT BUDGET OFFICER ADOPTED
2011 MODIFIED REQUEST RECOMMEND BUDGET
2012 2013 2013 2013

56,941.00 57,512.00 57,512.00 57,512.00
285.00 0.00 0.00 0.00
56,743.46 57,226.00 57,512.00 57,512.00 57,512.00
0.00 0.00 20,000.00 20,000.00 20,000.00
0.00 0.00 20,000.00 20,000.00 20,000.00
3,439.87 2,919.00 2,920.00 3,400.00 3,400.00
105.25 140.00 140.00 140.00 140.00
300.00 300.00 300.00 300.00 300.00
1,613.58 2,500.00 2,500.00 2,100.00 2,100.00
25.00 25.00 25.00 25.00 25.00
1,050.70 1,200.00 3,000.00 3,000.00 3,000.00
6,534.40 7,084.00 8,885.00 8,965.00 8,965.00
33,339.63 31,059.00 29,887.00 29,887.00 29,887.00
33,339.63 31,059.00 29,887.00 29,887.00 29,887.00
96,617.49 95,369.00 116,284.00 116,364.00 116,364.00
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A6771LUNIFIED FAMILY SERVICES- AGING CENTRAL OFFICE

DEPARTMENTAL FUNCTIONS:

The Rensselaer County Unified Family Services Department for the Aging has been in existence since 1973 (its predecessor, a
model project, began in 1969) and serves the 31,155 residents of the County who are sixty (60) years of age and older. The
primary goal of the Department is to provide a network of supportive and preventative services, which enable the County’s elderly
to maintain themselves productively and independently within the community.

The Department is funded by the Federal Older American’s Act, the New York State Community Services for the Elderly and
Expanded In-Home Services for the Elderly programs, and the County of Rensselaer. The Older American’s Act divides the areas
of service delivery as follows:

A. Services (A-6772) - including access, legal and home care;

B. Nutrition (A-6773) - including congregate and home delivered meals;

C. Counseling (A-6774) - Counseling for Health Insurance, Pharmaceutical and Long Term Care Insurance;

D. Community Services for the Elderly and Caregiver Support (A-6775) - assistance to allow seniors to remain at home and
support services for caregivers; and

E. Expanded In-Home Services for the Elderly Program (A-6777) - provides Homemaking/Personal Care,

Housekeeping/Chore and Lifeline services.

The Department works in partnership with R.O.U.S.E. Inc. (Rensselaer Organization United for Senior Endeavors) and ROUSE,
RPC (Rural Preservation Corp.) to target its resources to meet the needs of the elderly. Working closely with these partners allows
for us to be advocates for the elderly and act as their liaison with local governments.

The Central Office of UFS-Aging provides:

Planning and coordination of senior programs and services;

Overall personnel management of departmental needs;

Stimulation of interest and action toward the expansion and creation of new programs;

Pooling of untapped resources to provide services to the elderly; and

Provision of information and education to the general public to make them more aware of the programs and services
potentially available to the elderly.

mooOw>»

SUMMARY OF BUDGET OFFICER'SACTIONS:

An increase of %% over 2012 year-end salaries has been budgeted for all bargaining unit positions based upon the provisions of
the 2012-2013 UPSEU Collective Bargaining Agreement. The following changes in personnel have been approved, as a part of the
reorganization of the department to better serve the seniors of Rensselaer County, one (1) reinstatement of the position of
Commissioner for Aging and elimination of the Fiscal Analyst position.

“Plus Transfer, Other Codes” represents the department’s share of the Human Services Liaison related to the assistance provided
to the Human Services Cabinet in coordinating its efforts and to the administration of the County’s contract management system.

Contractual items have been funded based upon historical and anticipated expenditure levels.
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ECONOMIC ASSISTANCE & OPPORTUNITY
Unified Family Services- Aging Central Office

A6771 Unified Family Services - Aging Central Office

d

1205
1708
2270
2700
6320
6890
7000
7200

TOTAL

A4

04100
04150
04200
04300
04420
04480
04550
04990

TOTAL

8
08008

TOTAL

TOTAL

PERSONNEL SERVICES
Commissioner for Aging
Confidential Assistant

Deputy Commissioner For Aging
Fiscal Analyst

Plus Transfers, Other Codes
Salary Adjustments

Senior Account Clerk

Sec To Commissioner For Aging

PERSONNEL SERVICES

CONTRACTUAL
Printing

Postage

Insurance

Telephone

Maintenance

Maintenance In Lieu of Rent
Office Supplies

Purchased Services

CONTRACTUAL

UNDISTRIBUTED EXPENSE
Employee Benefits

UNDISTRIBUTED EXPENSE

UNIFIED FAMILY SERVICES
- AGING CENTRAL OFFICE

EXPENDED BUDGET AS DEPARTMENT BUDGET OFFICER ADOPTED
2011 MODIFIED REQUEST RECOMMEND BUDGET
2012 2013 2013 2013

0.00 72,000.00 72,000.00 72,000.00
35,000.00 35,157.00 35,507.00 35,507.00
67,500.00 46,974.00 46,974.00 46,974.00
46,974.00 0.00 0.00 0.00
0.00 0.00 12,034.00 12,034.00
355.00 0.00 0.00 0.00
23,947.00 24,187.00 24,187.00 24,187.00
37,080.00 37,219.00 37,590.00 37,590.00
158,285.20 210,856.00 215,537.00 228,292.00 228,292.00
1,864.78 100.00 100.00 100.00 100.00
2,158.08 550.00 450.00 450.00 450.00
179.48 350.00 231.00 231.00 231.00
1,881.84 2,100.00 1,900.00 1,900.00 1,900.00
641.85 900.00 800.00 800.00 800.00
29,878.00 28,804.00 28,245.00 28,245.00 28,245.00
283.00 500.00 400.00 400.00 400.00
1,911.60 1,960.00 1,960.00 1,960.00 1,960.00
38,798.63 35,264.00 34,086.00 34,086.00 34,086.00
70,536.06 87,697.00 101,065.00 101,065.00 101,065.00
70,536.06 87,697.00 101,065.00 101,065.00 101,065.00
267,619.89 333,817.00 350,688.00 363,443.00 363,443.00
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A6772 UNIFIED FAMILY SERVICES- AGING DIRECT SERVICES

DEPARTMENTAL FUNCTIONS:

The Unified Family Services Department for the Aging directly provides a wide range of services to the County’s senior citizens,
with an emphasis on serving those most in need. Some of the services provided include: maintenance of five (5) multi-purpose
senior citizen centers and sites, recruitment, training and placement in volunteer activities, screening and placement for
employment opportunities, health clinics, recreation, and arts and crafts programs. In order to adequately serve the needs of the
entire County, the Department has divided the County into three (3) catchment areas, the Northern, Middle and Southern Tiers.
Each tier has senior centers, which relate directly to the communities, the individual senior citizen clubs and the elderly residents
in that area. Through this structure, the services offered through the centers are made accessible with fewer barriers.

PROGRAM STATISTICS:

Senior s Served Seniors by Senior Service Centers: FY 2011
Northern Tier -  Everett Wagar Senior Center 305

Hoosick Falls Senior Center 440
Middle Tier -  Troy Area Senior Center 2,004
Southern Tier - Edward C. Swartz So. Tier Senior Center 758

Rensselaer Area Senior Center 605
Total Seniors Served 4,112
REVENUE APPLICABLE TO THISPROGRAM: $161.333
R1972 19722 Transportation $ 6,250
R3775 37751 HEAP 10,000
R4772 47721 111B Center Services 145,083

SUMMARY OF BUDGET OFFICER'SACTIONS:

Personnel Services is based upon the 2012-2013 UPSEU Collective Bargaining Agreement, which provides all bargaining unit
positions with a %% increase over the 2012 year-end salaries. The following personnel changes have been approved as a part of
the department’s reorganization, downgrading of one (1) Aging Assistant Tier Director to Assistant Aging Services Center
Director and one (1) Aging Services Specialist to Information Processing Specialist and upgrading of one (1) Aging Tier Director
to Aging Services Center Director 1.

Contractual codes are funded based upon historical data and the department’s anticipated needs.
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ECONOMIC ASSISTANCE & OPPORTUNITY
Unified Family Services- Aging Direct Services

A6772 Unified Family Services - Aging Direct Services

d

0100
0115
0116
0120
0310
0510
0570
3600
4800
6740
6890

TOTAL

A4

04010
04050
04051
04100
04150
04200
04300
04354
04420
04450
04480
04500
04550
04800
04990

TOTAL

8
08008

TOTAL

TOTAL

PERSONNEL SERVICES
Aging Services Aide

Aging Assistant Tier Director
Aging Tier Director

Aging Services Ctr Director Il
Asst Aging Srvs Ctr Director
Aging Srvs Center Director |
Aging Services Specialist
Information Processing Spec
Motor Vehicle Operator
Relief Personnel

Salary Adjustments

PERSONNEL SERVICES

CONTRACTUAL

Travel

Automobile Maintenance
Automobile, Gasoline
Printing

Postage

Insurance

Telephone

Utilities - Water - Sewer
Maintenance

Rental - Equipment/Maintenance
Maintenance In Lieu of Rent
Special Departmental Supplies
Office Supplies

Contractual Agency
Purchased Services

CONTRACTUAL

UNDISTRIBUTED EXPENSE
Employee Benefits

UNDISTRIBUTED EXPENSE

UNIFIED FAMILY SERVICES
- AGING DIRECT SERVICES

EXPENDED BUDGET AS DEPARTMENT BUDGET OFFICER ADOPTED
2011 MODIFIED REQUEST RECOMMEND BUDGET
2012 2013 2013 2013

19,121.00 19,818.00 19,818.00 19,818.00
34,176.00 0.00 0.00 0.00
38,240.00 0.00 0.00 0.00
34,899.00 35,248.00 35,248.00 35,248.00
31,650.00 60,537.00 60,537.00 60,537.00
44,690.00 90,392.00 90,392.00 90,392.00
32,954.00 0.00 0.00 0.00
58,663.00 82,882.00 82,882.00 82,882.00
68,603.00 68,939.00 68,939.00 68,939.00
6,146.00 6,208.00 6,208.00 6,208.00
1,964.00 0.00 0.00 0.00
398,341.32 371,106.00 364,024.00 364,024.00 364,024.00
1,620.27 2,600.00 2,300.00 2,300.00 2,300.00
13,297.81 8,000.00 8,000.00 8,000.00 8,000.00
20,208.13 16,000.00 20,000.00 20,000.00 20,000.00
607.55 3,980.00 3,000.00 3,000.00 3,000.00
1,492.83 2,100.00 1,900.00 1,900.00 1,900.00
7,337.75 7,568.00 7,505.00 7,505.00 7,505.00
10,344.62 11,750.00 12,100.00 12,100.00 12,100.00
0.00 0.00 1,500.00 1,500.00 1,500.00
7,413.55 5,750.00 10,000.00 10,000.00 10,000.00
15,000.00 15,000.00 15,000.00 15,000.00 15,000.00
49,250.00 49,250.00 49,250.00 49,250.00 49,250.00
114.18 2,000.00 200.00 200.00 200.00
390.86 500.00 500.00 500.00 500.00
9,000.00 9,000.00 9,000.00 9,000.00 9,000.00
7,176.70 8,200.00 11,145.00 11,145.00 11,145.00
143,254.25 141,698.00 151,400.00 151,400.00 151,400.00
163,678.35 165,447.00 144,444.00 144,444.00 144,444.00
163,678.35 165,447.00 144,444.00 144,444.00 144,444.00
705,273.92 678,251.00 659,868.00 659,868.00 659,868.00

171



AG6773 UNIFIED FAMILY SERVICES- AGING NUTRITION SERVICES

DEPARTMENTAL FUNCTIONS:

The Nutrition Program provides senior citizens with noontime meals, Monday through Friday, which supply at least one third (1/3)
of the Federal Recommended Daily Nutrition Allowance. Meals are served at five (5) sites throughout the County. The Congregate
meal serves to break the loneliness, isolation and poor nutrition cycle by giving the elderly the opportunity to socialize with their
peers. Operations of the Nutrition Program include supportive services such as Transportation, Escort Service, Information and
Referral, Health and Welfare Counseling, Shopping Assistance and Outreach. In addition, Leisure and Recreational Programs are
also provided. The Service is targeted to those who are low income, minority, isolated, frail, handicapped or homebound.

Home-delivered meals are provided to the frail and homebound elderly unable to participate in the congregate meal. Payment for
both home-delivered and congregate meals is voluntary, with a contribution requested. No one is denied a meal due to his or her
inability to pay.

PROGRAM STATISTICS:

Year 2007 2008 2009 2010 2011

Congregate Dining 44,162 43,136 45,161 47,636 48,242
Home delivered 109,919 109,038 110,116 104,311 105,172
Meals served - Total 154,081 152,174 155,277 151,947 153,414

REVENUE APPLICABLE TO THISPROGRAM: $756,313
R1972 19721 Participant Contribution $135,000
R1972 19725 Third Party Meal Charges 1,000
R3772 37721 SNAP 250,562
R4772 47722 Federal Aid — Nutrition 274,242
R4772 47723 Cash-in-lieu of Food 95,509

SUMMARY OF BUDGET OFFICER'SACTIONS:

Personnel Services is based upon the 2012-2013 UPSEU Collective Bargaining Agreement, which provides all bargaining unit
positions with a %% increase over the 2012 year-end salaries. The department requested eliminating one (1) Aging Services Aide
position for 2013 as a cost saving measure and increasing one (1) Nutrition Site Manager to full-time.

Contractual codes have been based upon the department’s request and the historical spending. Travel, in this budget, is used for
the reimbursement of mileage for the delivery of meals to seniors that cannot come to the Centers for a meal.
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ECONOMIC ASSISTANCE & OPPORTUNITY
Unified Family Services- Aging Nutrition Services

A6773 Unified Family Services - Aging Nutrition Services

A

0100
0570
1060
1170
1870
3600
4800
5160
5630
6740
6890
7250

TOTAL

2
02400

TOTAL

4

04010
04050
04100
04150
04200
04300
04351
04352
04353
04400
04420
04450
04480
04500
04550
04580
04800
04950
04990

TOTAL

8
08008

TOTAL

TOTAL

PERSONNEL SERVICES
Aging Services Aide

Aging Services Specialist
Coordinator Of Ctr Operations
Cleaner

Consulting Dietician
Information Processing Spec
Motor Vehicle Operator
Nutrition Site Manager
Personnel Service Savings
Relief Personnel

Salary Adjustments

Senior Typist

PERSONNEL SERVICES

EQUIPMENT
Other Equipment

EQUIPMENT

CONTRACTUAL

Travel

Automobile Maintenance
Printing

Postage

Insurance

Telephone

Utilities - Electricity

Utilities - Fuel

Utilities - Refuse

Repairs

Maintenance

Rental - Equipment/Maintenance
Maintenance In Lieu of Rent
Special Departmental Supplies
Office Supplies

Food

Contractual Agency

Linen Service

Purchased Services

CONTRACTUAL

UNDISTRIBUTED EXPENSE

Employee Benefits

UNDISTRIBUTED EXPENSE

UNIFIED FAMILY SERVICES

- AGING NUTRITION
SERVICES

EXPENDED BUDGET AS ~ DEPARTMENT BUDGET OFFICER  ADOPTED
2011 MODIFIED REQUEST RECOMMEND BUDGET
2012 2013 2013 2013

177,480.00 173,362.00 173,362.00 173,362.00
54,777.00 38,670.00 38,670.00 38,670.00
55,712.00 56,271.00 56,271.00 56,271.00
30,803.00 31,246.00 31,246.00 31,246.00
25,816.00 26,075.00 26,075.00 26,075.00
32,919.00 33,084.00 33,084.00 33,084.00
59,983.00 60,506.00 60,506.00 60,506.00
179,734.00 190,492.00 190,492.00 190,492.00
(14,749.00) 0.00 0.00 0.00
176,430.00 176,430.00 176,430.00 176,430.00
4,529.00 0.00 0.00 0.00
12,560.00 0.00 0.00 0.00
832,762.18 795,994.00 786,136.00 786,136.00 786,136.00
3,585.00 0.00 0.00 0.00 0.00
3,585.00 0.00 0.00 0.00 0.00
77,288.73 65,000.00 73,000.00 73,000.00 73,000.00
4,852.04 6,500.00 8,000.00 8,000.00 8,000.00
1,916.22 1,500.00 1,500.00 1,500.00 1,500.00
365.49 550.00 550.00 550.00 550.00
16,042.87 12,809.00 13,692.00 13,692.00 13,692.00
1,793.91 1,700.00 1,400.00 1,400.00 1,400.00
14,730.40 17,000.00 18,000.00 18,000.00 18,000.00
17,305.20 20,000.00 20,000.00 20,000.00 20,000.00
4,402.28 5,100.00 5,000.00 5,000.00 5,000.00
2,023.00 1,200.00 1,500.00 1,500.00 1,500.00
11,275.91 12,250.00 13,000.00 13,000.00 13,000.00
15,000.00 15,000.00 15,000.00 15,000.00 15,000.00
49,250.00 49,250.00 49,250.00 49,250.00 49,250.00
39,642.99 42,600.00 43,000.00 43,000.00 43,000.00
382.15 600.00 600.00 600.00 600.00
273,032.27 280,660.00 300,000.00 300,000.00 300,000.00
20,900.00 7,500.00 9,000.00 9,000.00 9,000.00
2,526.93 3,200.00 3,000.00 3,000.00 3,000.00
31,497.50 32,436.00 38,442.00 38,442.00 38,442.00
584,227.89 574,855.00 613,934.00 613,934.00 613,934.00
267,043.58 304,215.00 315,171.00 315,171.00 315,171.00
267,043.58 304,215.00 315,171.00 315,171.00 315,171.00
1,687,618.65 1,675,064.00 1,715,241.00 1,715,241.00 1,715,241.00
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A6774 UNIFIED FAMILY SERVICES- AGING INSURANCE COUNSELING

DEPARTMENTAL FUNCTIONS:

HIICAP - Health Insurance Information Counseling and Assistance Program:

e With the passage of the Medicare Prescription Drug Improvement and Modernization Act of 2003 (MMA), the demands
on State and local Health Insurance Information Counseling and Assistance Program (HIICAP) services are dramatically
increasing. To address these needs, the Centers for Medicare and Medicaid Services (CMS) issued increased awards to
State Health Insurance Programs (SHIPS) to educate and help Medicare beneficiaries to understand and to take advantage
of improvements to Medicare.

e Grant funds are used to support information, counseling, and assistance on Medicare, Medicaid, Medicare Supplement
insurance policies, long-term care insurance and other related health insurance benefit information.

Title V - Senior Community Employment Program:

e Recruit, select and provide training for eligible enrollees for unsubsidized employment opportunities.

REVENUE APPLICABLE TO THISPROGRAM: $43,503
R3775 37752 HIICAP- Aging $13,084
R4772 47720 CMS - HIICAP 12,000
R4772 47725 Title V 18,419

SUMMARY OF BUDGET OFFICER'SACTIONS:

This cost center is 100% funded through New York State and the Federal Government. HIICAP was established to assist and
council Rensselaer County’s senior citizens in the areas of Health Insurance, Medicare and Medicaid. Title V makes monies
available for four (4) part-time positions for older workers. The Department of Aging works with Employment and Training to
manage this program.

“Plus Transfers, Other Codes” reflect the chargeback of a portion of the salary of an Aging Services Specialist as reimbursed by
the State of New York.

Contractual codes are funded based upon the department’s request and historical spending.
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ECONOMIC ASSISTANCE & OPPORTUNITY
Unified Family Services- Aging I nsurance Counseling

EXPENDED BUDGET AS DEPARTMENT BUDGET OFFICER ADOPTED
2011 MODIFIED REQUEST RECOMMEND BUDGET
2012 2013 2013 2013

A6774 Unified Family Services - Aging I nsurance Counseling
1 PERSONNEL SERVICES
6320 Plus Transfers, Other Codes 11,346.00 11,480.00 11,480.00 11,480.00
TOTAL PERSONNEL SERVICES 11,346.00 11,346.00 11,480.00 11,480.00 11,480.00
4 CONTRACTUAL
04010 Travel 472.86 500.00 500.00 500.00 500.00
04100 Printing 17.25 200.00 200.00 200.00 200.00
04150 Postage 187.39 406.00 406.00 406.00 406.00
04200 Insurance 40.35 44.00 31.00 31.00 31.00
04300 Telephone 0.01 0.00 0.00 0.00 0.00
04800 Contractual Agency 38,441.00 23,033.00 18,419.00 18,419.00 18,419.00
TOTAL CONTRACTUAL 39,158.86 24,183.00 19,556.00 19,556.00 19,556.00
.8 UNDISTRIBUTED EXPENSE
08008 Employee Benefits 2,018.74 4,000.00 0.00 0.00 0.00
TOTAL UNDISTRIBUTED EXPENSE 2,018.74 4,000.00 0.00 0.00 0.00
TOTAL UNIFIED FAMILY SERVICES

- AGING INSURANCE 52,523.60 39,529.00 31,036.00 31,036.00 31,036.00

COUNSELING
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A6775 UNIFIED FAMILY SERVICES- AGING COMMUNITY SERVICESFOR THE ELDERLY

DEPARTMENTAL FUNCTIONS:

The Community Services Bill, which was signed by the Governor in May 1979, provided the first State funding for the provision
of services to the older residents of the State. The objective of the program is to assist elderly persons to remain in their home and
to participate in family and community life. State monies are provided to assist counties in improving the cooperation and
coordination among the providers of community services, which can help the needy elderly. Services will be determined locally,
but must:

A. Increase the capacity of recipients to remain in their homes and community as long as possible;
B. Assist recipients to return to their homes from more acute care facilities; and
C. Include activities to advocate that recipients receive other services available to assist them.

On July 1, 2001 a new program was created "National Family Caregiver Support Program™ Title IHIE. This program offers
supportive services to those caring for elderly persons. Some of the services include:

A. Respite Services - Adult Day Care, Homemaking/Personal Care, Housekeeping/Chore, Home Health Aides, and
overnight Respite Care at Residential Facilities;

Support Groups - Caregivers and Grandparents Raising Grandchildren;

Home delivered meals; and

Lifeline

Cow

Through the array of services offered under the program, the goal is to give the caregiver a break from the caregiver role. This is
important in keeping the loved one home as long as possible.

REVENUE APPLICABLE TO THISPROGRAM: $283,820
R1972 19723 Contributions $ 5,250
R3773 37731 State Aid - Community Services 182,875
R3775 37754 NYS Long Term Care Ombudsman 6,477
R4772 47724 111D - Health and Wellness 9,045
R4772 47727 Title VII Ombudsman 11,076
R4772 47728 11IE Family Caregivers Support 69,097

SUMMARY OF BUDGET OFFICER'SACTIONS:

Personnel Services is based upon the 2012-2013 UPSEU Collective Bargaining Agreement, which provides all bargaining unit
positions with a %% increase over the 2012 year-end salaries. “Transfers Out” reflects 30% of the Aging Services Specialist and
is transferred to the Aging Insurance Counseling Budget. The following positions are being eliminated, one (1) Building
Maintenance Mechanic due to the elimination of the WRAP Program by the State of New York and one (1) Health & Wellness
Activities Aide as a part of the department’s reorganization.

Funding in “Automobile” is approved for the purchase of a new transport van due to the aging of the department’s fleet of vehicles
that are used to transport seniors to and from the senior centers and medical appointments as needed.

Contractual codes are funded based upon the department’s request and historical spending levels. Travel is used to reimburse the
employees for travel when doing client assessments and for Ombudsman reporting at nursing homes and assisted living facilities.
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ECONOMIC ASSISTANCE & OPPORTUNITY
Unified Family Services- Aging Community Servicesfor the Elderly

EXPENDED BUDGET AS DEPARTMENT BUDGET OFFICER ADOPTED
2011 MODIFIED REQUEST RECOMMEND BUDGET
2012 2013 2013 2013

A6775 Unified Family Services - Aging Community Servicesfor the Elderly
A PERSONNEL SERVICES
0570 Aging Services Specialist 37,819.00 38,265.00 38,265.00 38,265.00
3435 HIth & Wellness Activities Aid 10,000.00 7,500.00 7,500.00 7,500.00
4800 Motor Vehicle Operator 31,239.00 31,951.00 31,951.00 31,951.00
5450 Ombudsman Coordinator 20,007.00 20,000.00 20,000.00 20,000.00
6740 Relief Personnel 10,536.00 10,642.00 10,642.00 10,642.00
6890 Salary Adjustments 500.00 0.00 0.00 0.00
8880 Transfers Out (11,346.00) (11,480.00) (11,480.00) (11,480.00)
TOTAL PERSONNEL SERVICES 119,436.25 98,755.00 96,878.00 96,878.00 96,878.00
2 EQUIPMENT
02300 Automobile 0.00 0.00 17,500.00 17,500.00 17,500.00
02400 Other Equipment 3,783.92 3,033.50 0.00 0.00 0.00
02401 Other Equipment Alt 1 1,714.84 1,285.00 0.00 0.00 0.00
TOTAL EQUIPMENT 5,498.76 4,318.50 17,500.00 17,500.00 17,500.00
4 CONTRACTUAL
04010 Travel 8,556.60 6,600.00 6,600.00 6,600.00 6,600.00
04011 Travel (Alt #1) 796.97 2,000.00 0.00 0.00 0.00
04050 Automobile Maintenance 8,865.56 7,745.00 7,745.00 7,745.00 7,745.00
04051 Automobile, Gasoline 15,541.46 15,500.00 15,500.00 15,500.00 15,500.00
04100 Printing 152.29 200.00 200.00 200.00 200.00
04150 Postage 826.21 1,300.00 1,300.00 1,300.00 1,300.00
04200 Insurance 202.79 226.00 230.00 230.00 230.00
04300 Telephone 3,105.16 2,700.00 3,300.00 3,300.00 3,300.00
04471 Labor Expense 1,249.30 0.00 0.00 0.00 0.00
04501 Spec Dept Supplies (Alt #1) 477.00 2,523.00 0.00 0.00 0.00
04550 Office Supplies 0.00 250.00 250.00 250.00 250.00
04551 Office Supplies - (Alt #1) 0.00 1,460.00 0.00 0.00 0.00
04561 Training (Alt #1) 2,912.00 4,088.00 0.00 0.00 0.00
04800 Contractual Agency 79,740.19 84,000.00 75,000.00 75,000.00 75,000.00
04900 Professional Services 780.69 900.00 900.00 900.00 900.00
04980 Computer Services 26,020.00 25,098.00 18,057.00 18,057.00 18,057.00
04990 Purchased Services 9,081.80 8,300.00 12,076.00 12,076.00 12,076.00
TOTAL CONTRACTUAL 158,308.02 162,890.00 141,158.00 141,158.00 141,158.00
.8 UNDISTRIBUTED EXPENSE
08008 Employee Benefits 43,411.37 41,438.00 52,274.00 52,274.00 52,274.00
TOTAL UNDISTRIBUTED EXPENSE 43,411.37 41,438.00 52,274.00 52,274.00 52,274.00
TOTAL UNIFIED FAMILY SERVICES

- AGING COMMUNITY 326,654.40 307,401.50 307,810.00 307,810.00 307,810.00

SERVICESFOR THE
ELDERLY
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A6777 UNIFIED FAMILY SERVICES - AGING EXPANDED IN-HOME SERVICES FOR THE ELDERLY PROGRAM
(EISEP)

DEPARTMENTAL FUNCTIONS:

In 1986, New York State established the Expanded In-home Services for the Elderly Program (EISEP). This program enables
many frail elderly to remain in their homes. It gives them access to a well-planned, coordinated package of in-home and other
supportive services designed to supplement informal care from their families. It is a uniform statewide program of non-medical in-
home, case management, non-institutional respite and ancillary services for functionally impaired elderly (aged 60 years and older)
who are in need of community based long term care and are not eligible for similar services under Medicaid or other entitlement
programs. Participants whose incomes are above 150% of poverty share in the cost of the services, according to a sliding scale.

EISEP is not an entitlement program and, thus, does not serve all older individuals in need. This program operates under a fixed,
capped budget and requires client cost-sharing. Although targeted to low income elderly, clients who are financially able may
receive needed services, provided they pay for the services.

PROGRAM OBJECTIVES:

1. Improve access to and availability of appropriate and cost-effective non-medical support services for functionally-
impaired, non-Medicaid elderly;

2. Enhance the ability of family members or other informal caregivers to care for an older person in a home environment;

3. Improve the planning, accessibility and management of home care services at the community and client levels; and

4. Expand the availability of non-medical home care services as a cost-effective alternative to more intensive and costly
forms of care.

PROGRAM STATISTICS:

126 EISEP clients were served in 2011.

REVENUE APPLICABLE TO THISPROGRAM: $426,679
R1972 19724 EISEP Contribution $ 750
R3773 37732 EISEP 425,929

SUMMARY OF BUDGET OFFICER'SACTIONS:

Personnel Services is based upon the 2012-2013 UPSEU Collective Bargaining Agreement, which provides all bargaining unit
positions with a %% increase over the 2012 year-end salaries.

Contractual items are funded based upon historical spending and department request.

Travel is used to reimburse employees for mileage when doing client assessments.
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A6777 Unified Family Services - Aging EISEP

d

0117
0641
6890

TOTAL

A4

04010
04100
04150
04200
04300
04500
04550
04800
04980
04990

TOTAL

.8
08008

TOTAL

TOTAL

TOTAL

PERSONNEL SERVICES
Aging Case Manager Assistant
Case Manager

Salary Adjustments

PERSONNEL SERVICES

CONTRACTUAL
Travel

Printing

Postage

Insurance

Telephone

Special Departmental Supplies
Office Supplies
Contractual Agency
Computer Services
Purchased Services

CONTRACTUAL

UNDISTRIBUTED EXPENSE
Employee Benefits

UNDISTRIBUTED EXPENSE

UNIFIED FAMILY SERVICES
- AGING EISEP

ECONOMIC ASSISTANCE &
OPPORTUNITY

ECONOMIC ASSISTANCE & OPPORTUNITY
Unified Family Services- Aging EISEP

EXPENDED BUDGET AS DEPARTMENT BUDGET OFFICER ADOPTED
2011 MODIFIED REQUEST RECOMMEND BUDGET
2012 2013 2013 2013

30,256.00 30,559.00 30,559.00 30,559.00
49,415.00 49,910.00 49,910.00 49,910.00
398.00 0.00 0.00 0.00
83,275.50 80,069.00 80,469.00 80,469.00 80,469.00
2,396.24 3,000.00 3,000.00 3,000.00 3,000.00
278.01 400.00 400.00 400.00 400.00
287.96 1,200.00 1,200.00 1,200.00 1,200.00
313.55 380.00 425.00 425.00 425.00
1,379.30 1,500.00 1,400.00 1,400.00 1,400.00
0.00 1,500.00 750.00 750.00 750.00
0.00 400.00 400.00 400.00 400.00
349,171.69 429,587.00 429,587.00 429,587.00 429,587.00
2,000.00 2,000.00 2,000.00 2,000.00 2,000.00
3,649.30 3,850.00 4,432.00 4,432.00 4,432.00
359,476.05 443,817.00 443,594.00 443,594.00 443,594.00
29,083.85 22,488.00 23,563.00 23,563.00 23,563.00
29,083.85 22,488.00 23,563.00 23,563.00 23,563.00
471,835.40 546,374.00 547,626.00 547,626.00 547,626.00
96,682,115.09 98,428,953.50 99,312,549.00 99,304,643.00 99,304,643.00
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A7305 UNIFIED FAMILY SERVICES- YOUTH

SUMMARY OF BUDGET OFFICER'SACTIONS:

This code has been consolidated into A7310 for 2013 and the sole position of Deputy Commissioner for Youth has been placed
into A7310.

CULTURE AND RECREATION
Unified Family Services- Youth

EXPENDED BUDGET AS DEPARTMENT BUDGET OFFICER ADOPTED
2011 MODIFIED REQUEST RECOMMEND BUDGET
2012 2013 2013 2013

A7305 Unified Family Services- Youth
A PERSONNEL SERVICES
1980 Deputy Commissioner For Youth 69,326.00 0.00 0.00 0.00
TOTAL PERSONNEL SERVICES 79,726.56 69,326.00 0.00 0.00 0.00
.8 UNDISTRIBUTED EXPENSE
08008 Employee Benefits 18,896.56 16,378.00 0.00 0.00 0.00
TOTAL UNDISTRIBUTED EXPENSE 18,896.56 16,378.00 0.00 0.00 0.00
TOTAL EJYN(IDFLIJ.EI_D' FAMILY SERVICES 98,623.12 85,704.00 0.00 0.00 0.00
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A7310 UNIFIED FAMILY SERVICES- YOUTH SERVICES

DEPARTMENTAL FUNCTIONS:

The Youth Bureau follows the Child and Family Services Plan (CFSP). This guide directs the functions and objectives of the
Youth Bureau as follows:

e PROGRAM DEVELOPMENT - Assess the needs and interests of the community, inventory available resources and
services, determine priorities and educate the public of ways in which needs can be met.

e DIRECT SERVICES - To provide direct services when it is most efficient to do so for cost savings and improved
delivery of service.

e CONTRACT MANAGEMENT - To work with public and private agencies in the provision of services through
agreements that meet State guidelines and to meet eligibility requirements to receive State Aid for Youth funds.

e EVALUATION - Using the comprehensive plan as a guideline to monitor the various programs to determine the
effectiveness in attaining goals, meeting priorities, identifying weaknesses and determining ways to improve.

To provide assistance for services that meet New York State Office of Children and Family Services (OCFS) objectives and
community needs within the abilities of the Department for Youth.

PROGRAM OBJECTIVES:

The Bureau of Youth Services provides technical assistance and coordination of Youth programming throughout Rensselaer
County, serving a network of twenty-eight (28) municipal programs and over forty three (43) private youth serving agencies.
Under New York Executive Law Article 19-A, the Bureau participates in and distributes State Aid Eligibility to the Municipal
Youth Commissions and City Youth Bureaus, for use in local programming in compliance with New York State Office of Children
and Family Services standards, to serve the 44,776 youth of Rensselaer County.

The administration of contract funding and provision of "hands-on" assistance for programs targeting recreations, development,
and delinquency prevention continues to be the primary objective of the Youth Bureau. The Bureau follows the Integrated County
Plan through its ability to regulate its release of State Aid to municipalities and on-site monitoring and evaluation of programs.
The Bureau now serves the City of Troy and will continue services with contract agencies that are providing direct services to City
youth.

The Youth Bureau will continue the sponsorship and administration of the Summer Food Program funded by the New York State
Education Department. An estimated 60,000 youngsters under the age of 18 received servings of breakfast, lunch and snhacks
during the summer of 2011.

To work in cooperation with various County agencies and departments and boards of various agencies to identify community
needs and address these needs appropriately with available resources.

To promote and disseminate children, youth and family environmental education and natural resource management services in
Rensselaer County through the Dyken Pond Environmental Education Center.

REVENUE APPLICABLE TO THISPROGRAM: $349,614
R3820 38201 State Aid - Youth Program 117,190
R4820 48201 Youth Summer Lunch Program 232,424

SUMMARY OF BUDGET OFFICER'SACTIONS:

Personnel Services is based upon the 2012-2013 UPSEU Collective Bargaining Agreement and provides for a %% increase over
the year ending 2012 salaries for all bargaining unit positions. The position of Deputy Commissioner for Youth has been
transferred into this budget code for 2013. The position of Food Program Coordinator is funded at the same level as 2012. Salaries
for management personnel went unchanged in 2012; all management personnel have been increased by 1% over their year end
2012 salaries for 2013.
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A7310 UNIFIED FAMILY SERVICES- YOUTH SERVICES (CONTINUED)

SUMMARY OF BUDGET OFFICER'SACTIONS (CONTINUED):

“Plus Transfers, Other Codes” reflects fifty percent (50%) of the Environmental Educator’s salary in the Dyken Pond
Environmental Education Center budget for work done with the youth of Rensselaer County and the department’s share of the
Human Services Liaison related to the assistance provided to the Human Services Cabinet in coordinating its efforts and to the
administration of the County’s contract management system.

Contractuals are funded based upon historical spending and the department’s anticipated needs.

CULTURE AND RECREATION

Unified Family Services- Youth Services

EXPENDED BUDGET AS DEPARTMENT BUDGET OFFICER ADOPTED
2011 MODIFIED REQUEST RECOMMEND BUDGET
2012 2013 2013 2013

A7310 Unified Family Services- Youth Services
A PERSONNEL SERVICES
1980 Deputy Commissioner For Youth 0.00 70,406.00 71,110.00 71,110.00
2770 Food Program Coordinator 4,000.00 4,000.00 4,000.00 4,000.00
6320 Plus Transfers, Other Codes 27,256.00 27,530.00 33,547.00 33,547.00
6890 Salary Adjustments 195.00 0.00 0.00 0.00
9690 Youth Outreach Worker 39,473.00 40,125.00 40,125.00 40,125.00
TOTAL PERSONNEL SERVICES 69,098.98 70,924.00 142,061.00 148,782.00 148,782.00
A4 CONTRACTUAL
04010 Travel 0.00 50.00 50.00 50.00 50.00
04050 Automobile Maintenance 202.50 850.00 600.00 500.00 500.00
04100 Printing 757.99 800.00 800.00 800.00 800.00
04150 Postage 661.19 1,000.00 1,000.00 800.00 800.00
04200 Insurance 780.67 837.00 930.00 930.00 930.00
04300 Telephone 1,868.93 2,077.00 2,077.00 2,077.00 2,077.00
04420 Maintenance 26.35 100.00 100.00 50.00 50.00
04480 Maintenance In Lieu of Rent 6,468.00 6,236.00 6,115.00 6,115.00 6,115.00
04500 Special Departmental Supplies 0.00 200.00 200.00 100.00 100.00
04550 Office Supplies 90.90 400.00 400.00 300.00 300.00
04800 Contractual Agency 231,371.44 361,451.00 314,099.00 314,099.00 314,099.00
04900 Professional Services 122.39 200.00 200.00 200.00 200.00
04980 Computer Services 6,270.00 7,462.00 14,669.00 14,669.00 14,669.00
04990 Purchased Services 2,892.30 2,500.00 2,900.00 2,900.00 2,900.00
TOTAL CONTRACTUAL 251,512.66 384,163.00 344,140.00 343,590.00 343,590.00
.8 UNDISTRIBUTED EXPENSE
08008 Employee Benefits 55,677.80 48,657.00 61,270.00 61,270.00 61,270.00
TOTAL UNDISTRIBUTED EXPENSE 55,677.80 48,657.00 61,270.00 61,270.00 61,270.00
TOTAL UNIFIED FAMILY SERVICES

~YOUTH SERVICES 376,289.44 503,744.00 547,471.00 553,642.00 553,642.00
TOTAL CULTURE AND

RECREATION 474,912.56 589,448.00 547,471.00 553,642.00 553,642.00

182



A8020 BUREAU OF ECONOMIC DEVELOPMENT AND PLANNING

DEPARTMENTAL FUNCTIONS:

The Bureau of Economic Development and Planning provides assistance and planning to municipalities, private developers,
entrepreneurs, farmers and businesses in order to promote commercial and economic growth. The Rensselaer County Industrial
Development Agency (IDA), located within this office, markets the attributes of Rensselaer County. The agency also provides
financial assistance to attract businesses into the County while helping retain and expand existing employers.

Technical assistance is provided to municipalities in their implementation of planning, land use and community development
strategies. Within this office, studies on county-wide trends in land use, growth and development are performed. The Bureau of
Economic Development and Planning assists municipalities in updating their Comprehensive Plans and zoning regulations as well
as with plans, studies and local laws. The department continues to help coordinate the local communities that fall under federal and
state Municipal Stormwater Separate Sewer System (MS4) regulations and completes the County’s annual report for this program.
This office is responsible for mandated review of local zoning actions taken under General Municipal Law Section 239, reviewing
the County’s six (6) Agricultural Districts, providing transportation and transit planning services, and coordinating the update of
the County’s Agricultural and Farmland Protection Plan.

The Rensselaer County Water and Sewer Authority, which operates out of this office, is currently overseeing the completion of a
$14.6 million bond-financed water and sewer improvement project for the joint water system that serves the Town of East
Greenbush and the City of Rensselaer. The Authority is assisting the town in meeting the requirements of the Department of
Environmental Conservation’s sewer treatment consent order. It is the mission of the Rensselaer County Water and Sewer
Authority to foster public health and well-being and to promote economic development through financing, management and
operation of public water and sewer utilities for Rensselaer County and its local governments. In doing so, the Authority strives to
provide such services in a cost-efficient manner.

The Bureau of Economic Development and Planning researches and prepares grant applications to address local or public facility
deficiencies. The department also assists in the administration of successful grants on behalf of the County and local
municipalities, including a homeownership assistance program to provide down payment and closing costs for low-to-moderate
income families.

PROGRAM OBJECTIVES:

The Bureau of Economic Development and Planning will continue to promote job growth and retention to broaden the tax base
and provide economic stability within the County. The Job Development Program assists in providing financing to new and
existing businesses by combining with banks and SBA lenders to provide up to 90% of financing for land, buildings, machinery
and equipment. This is accomplished through a revolving loan fund and requires no tax dollars for funding.

Mandated Agricultural District and zoning reviews will continue, as well as assistance to municipalities with planning, zoning and
infrastructure issues. The Bureau of Economic Development and Planning will continue to assist the county’s communities in
fulfilling their MS4 mandates and assist localities with their land use and development needs.

MANDATES:

The only mandated function in this department is the management of the Bus Operations program.

REVENUE APPLICABLE TO THISPROGRAM: $420,299
R2372 23720 Planning Fees - Homeowner Program $ 4,000
R2372 23723 Planning Fees - JDP 30,000
R2372 23725 Planning Fees - IDA 351,159
R3716 37161 NYS Snowmobile Program 35,140
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A8020 BUREAU OF ECONOMIC DEVELOPMENT AND PLANNING

SUMMARY OF BUDGET OFFICER'SACTIONS:

An increase of %% over 2012 year-end salaries for all bargaining unit positions has been budgeted based upon the provisions of
the 2012-2013 UPSEU Collective Bargaining Agreement. Since salaries of management personnel were unchanged in 2012, the
Director of Economic Development and Planning has been budgeted at a 1% increase over his 2012 year-end salary. As part of a
continuing effort to save money, Cornell Cooperative Extension has again agreed to contract with the County for the services of
the Deputy Director for Planning and the Secretary to the Director.

Contractual line items have been funded based upon historical analysis and anticipated need.

HOME AND COMMUNITY SERVICES
Bureau of Economic Development & Planning

EXPENDED BUDGET AS DEPARTMENT BUDGET OFFICER ADOPTED
2011 MODIFIED REQUEST RECOMMEND BUDGET
2012 2013 2013 2013

A8020 CGP12 Bureau of Economic Development & Planning - Communities Grant Program

4 CONTRACTUAL

04100 Printing 0.00 670.00 0.00 0.00 0.00
04150 Postage 0.00 450.00 0.00 0.00 0.00
04550 Office Supplies 0.00 450.00 0.00 0.00 0.00
04800 Contractual Agency 0.00 5,500.00 0.00 0.00 0.00
TOTAL CONTRACTUAL 0.00 7,070.00 0.00 0.00 0.00

TOTAL TOTAL BUREAU OF
ECONOMIC DEVELOPMENT &
PLANNING - COMMUNITIES
GRANT PROGRAM

0.00 7,070.00 0.00 0.00 0.00
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HOME AND COMMUNITY SERVICES
Bureau of Economic Development & Planning

A8020 Bureau of Economic Development & Planning
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185

EXPENDED BUDGET AS DEPARTMENT BUDGET OFFICER ADOPTED
2011 MODIFIED REQUEST RECOMMEND BUDGET
2012 2013 2013 2013

53,073.00 53,605.00 53,605.00 53,605.00
42,468.00 43,551.00 43,551.00 43,551.00
96,739.00 96,739.00 97,706.00 97,706.00
65,801.00 66,741.00 66,741.00 66,741.00
1,099.00 0.00 0.00 0.00
47,508.00 48,048.00 48,048.00 48,048.00
41,010.00 41,421.00 41,421.00 41,421.00
337,070.87 347,698.00 350,105.00 351,072.00 351,072.00
1,961.97 2,466.00 2,500.00 2,500.00 2,500.00
0.00 25.00 25.00 25.00 25.00
156.35 170.00 170.00 170.00 170.00
0.00 100.00 100.00 100.00 100.00
384.84 534.00 600.00 600.00 600.00
177.20 200.00 200.00 200.00 200.00
95,077.00 95,077.00 96,584.00 97,534.00 97,534.00
47,514.82 48,065.00 35,140.00 35,140.00 35,140.00
316,542.00 579,559.00 0.00 0.00 0.00
19,000.00 20,000.00 20,000.00 20,000.00 20,000.00
16,237.00 16,373.00 18,603.00 18,603.00 18,603.00
3,014.20 3,000.00 3,500.00 3,500.00 3,500.00
500,065.38 765,569.00 177,422.00 178,372.00 178,372.00
111,819.11 102,386.00 126,894.00 126,894.00 126,894.00
111,819.11 102,386.00 126,894.00 126,894.00 126,894.00
948,955.36 1,215,653.00 654,421.00 656,338.00 656,338.00



A8090 ENVIRONMENTAL MANAGEMENT COUNCIL

DEPARTMENTAL FUNCTIONS:

The Rensselaer County Environmental Management Council was established in 1971, pursuant to Article 47 of the Environmental
Conservation Law of the Laws of New York State, to advise in the preservation, protection and enhancement of the quality of the
environment for the benefit of all Rensselaer County residents.

REVENUE APPLICABLE TO THISPROGRAM:

R2651 26511 Sale of Recyclable Products $1,500

SUMMARY OF BUDGET OFFICER'SACTIONS:

Salaries for management personnel went unchanged in 2012; all management personnel have been increased by 1% over their year
end 2012 salaries for 2013.

Contractual expense funding reflects the anticipated needs of the department and is funded accordingly.

HOME AND COMMUNITY SERVICES
Environmental Management Council

EXPENDED BUDGET AS DEPARTMENT BUDGET OFFICER ADOPTED
2011 MODIFIED REQUEST RECOMMEND BUDGET
2012 2013 2013 2013
A8090 Environmental M anagement Council
A PERSONNEL SERVICES
2510 Exec Dir Envir Manage Council 50,000.00 50,500.00 50,500.00 50,500.00
8060 Temporary Services 3,785.00 3,785.00 3,785.00 3,785.00
TOTAL PERSONNEL SERVICES 41,866.89 53,785.00 54,285.00 54,285.00 54,285.00
4 CONTRACTUAL
04010 Travel 133.62 800.00 800.00 800.00 800.00
04100 Printing 0.00 50.00 50.00 50.00 50.00
04150 Postage 502.68 508.00 508.00 508.00 508.00
04500 Special Departmental Supplies 1,222.01 2,750.00 2,750.00 2,750.00 2,750.00
04550 Office Supplies 0.00 50.00 50.00 50.00 50.00
04800 Contractual Agency 830.90 1,000.00 1,000.00 1,000.00 1,000.00
04980 Computer Services 460.00 390.00 390.00 390.00 390.00
04990 Purchased Services 1,461.30 1,700.00 1,870.00 1,870.00 1,870.00
TOTAL CONTRACTUAL 4,610.51 7,248.00 7,418.00 7,418.00 7,418.00
.8 UNDISTRIBUTED EXPENSE
08008 Employee Benefits 12,358.62 14,973.00 16,105.00 16,105.00 16,105.00
TOTAL UNDISTRIBUTED EXPENSE 12,358.62 14,973.00 16,105.00 16,105.00 16,105.00
TOTAL ENVIRONMENTAL 58,836.02 76,006.00 77,808.00 77,808.00 77,808.00

MANAGEMENT COUNCIL
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A8790 DYKEN POND ENVIRONMENTAL EDUCATION CENTER

DEPARTMENTAL FUNCTIONS:

Environmental learning programs are presented to the public at the Center through workshops, seminars, demonstrations, exhibits,
interpretive trails and inquiry based direct learning experiences. Outreach programs are offered throughout Rensselaer County and
the Capital District as well. These programs are available:

School field trips

In classroom science based curriculum
Youth leadership training

Youth employment and training
Outreach programs for libraries, youth organizations and lake associations
Scouts and 4-H youth programs

After school programs

Summer youth programs

Summer nature camp

Small conference site

Community service projects

In addition, the 594-acre site provides a low-use recreation area for the general public with six miles of hiking trails, a non-motor
boat launch, fishing access and picnic sites to the general public at no charge. The Center is open every day of the year during
daylight hours.

PROGRAM OBJECTIVES

The Dyken Pond Environmental Education Center provides:
1. Asite for the conduct of public information programs designed to foster ecological literacy in a broad range of audiences
and increase understanding of environmental problems and issues and the support for their solutions.
2. Programs to youth and families which foster healthy lifestyles, physical recreation and positive outdoor experiences.
3. A low-use recreation area for all people including hiking, fishing, paddling, bird watching, nature photography and other
outdoor pursuits. The Center will also provide opportunity for varied experiences by renting snowshoes, canoes, kayaks
and GPS units.

PROGRAM STATISTICS:

The Center served 4,194 students in 2011 in scheduled educational programs and had a general public visitation of over 15,000 for
the year.

Number of scheduled programs in the following venues:

Youth programs (4-H, scouts): 14
Public programs: 36
After school programs: 17
School programs (on-site): 25
Outreach programs (libraries, off-site): 6
Home school programs: 16
Youth Service Projects: 7
Youth Leadership Training: 2
Summer camp (78 children attending): 20 days
Rough Riders (teen service learning): 30 days
Total 2011: Scheduled Programs: 173
REVENUE APPLICABLE TO THISPROGRAM: $49,163
R2652 26520 Forest Management $ 3,000
R2705 27053 Dyken Pond Donations/Fees 5,000
R2705 27054 Friends of Dyken Pond 4,500
R3910 39101 National Heritage Trust 15,000
R3493 34930 OMHVocational Training 21,663
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A8790 DYKEN POND ENVIRONMENTAL EDUCATION CENTER (CONTINUED)

SUMMARY OF BUDGET OFFICER'SACTIONS:

Personnel Services is based upon the 2012-2013 UPSEU Collective Bargaining Agreement and provides for a %% increase over
the year ending 2012 salaries for all bargaining unit positions. “Transfers Out” reflects fifty percent (50%) of the Environmental
Educator’s salary and is transferred to the Department for Youth budget (A7310).

Contractual expenses are funded based upon historical expenditures and the department’s needs.

HOME AND COMMUNITY SERVICES
Dyken Pond Environmental Education Center

EXPENDED BUDGET AS DEPARTMENT BUDGET OFFICER ADOPTED
2011 MODIFIED REQUEST RECOMMEND BUDGET
2012 2013 2013 2013

A8790 Dyken Pond Environmental Education Center

A PERSONNEL SERVICES
2500 Environmental Educator 54,512.00 55,059.00 55,059.00 55,059.00
6890 Salary Adjustments 273.00 0.00 0.00 0.00
8060 Temporary Services 15,000.00 15,000.00 15,000.00 15,000.00
8880 Transfers Out (27,256.00) (27,530.00) (27,530.00) (27,530.00)
TOTAL PERSONNEL SERVICES 36,840.39 42,529.00 42,529.00 42,529.00 42,529.00
4 CONTRACTUAL
04050 Automobile Maintenance 556.90 1,314.00 850.00 750.00 750.00
04051 Automobile, Gasoline 1,996.54 1,643.00 2,107.00 2,107.00 2,107.00
04100 Printing 1.60 200.00 200.00 150.00 150.00
04150 Postage 510.27 1,000.00 1,000.00 750.00 750.00
04200 Insurance 1,119.83 1,146.00 1,694.00 1,694.00 1,694.00
04300 Telephone 1,467.83 1,400.00 1,400.00 1,400.00 1,400.00
04350 Utilities - General/Miscellaneous 1,633.72 1,500.00 1,500.00 1,500.00 1,500.00
04420 Maintenance 0.00 450.00 450.00 450.00 450.00
04500 Special Departmental Supplies 0.00 150.00 150.00 150.00 150.00
04733 Participant Allowance Payments 13,900.02 21,663.00 21,663.00 21,663.00 21,663.00
04900 Professional Services 5,365.00 5,365.00 5,365.00 5,365.00 5,365.00
04980 Computer Services 315.00 281.00 294.00 294.00 294.00
04990 Purchased Services 2,129.10 2,247.00 2,586.00 2,586.00 2,586.00
TOTAL CONTRACTUAL 28,995.81 38,359.00 39,259.00 38,859.00 38,859.00
.8 UNDISTRIBUTED EXPENSE
08008 Employee Benefits 24,707.19 20,269.00 30,243.00 30,243.00 30,243.00
TOTAL UNDISTRIBUTED EXPENSE 24,707.19 20,269.00 30,243.00 30,243.00 30,243.00
TOTAL DYKEN POND

ENVIRONMENTAL 90,543.39 101,157.00 112,031.00 111,631.00 111,631.00

EDUCATION CENTER

TOTAL HOME AND COMMUNITY

SERVICES 1,098,334.77 1,399,886.00 844,260.00 845,777.00 845,777.00
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EXPENDED BUDGET AS DEPARTMENT BUDGET OFFICER ADOPTED
2011 MODIFIED REQUEST RECOMMEND BUDGET
2012 2013 2013 2013

A9710 Serial Bonds
.6 PRINCIPAL BONDS
06001 Debt Principal Payments 3,752,584.85 2,851,740.00 2,916,515.00 2,916,515.00 2,916,515.00
06002 HVCC Principal Payments 2,809,943.68 2,021,322.00 2,611,547.00 2,611,547.00 2,611,547.00
TOTAL PRINCIPAL BONDS 6,562,528.53 4,873,062.00 5,528,062.00 5,528,062.00 5,528,062.00
7 INTEREST ON INDEBTEDNESS
07001 Debt Interest Payments 1,584,549.96 2,625,856.00 2,725,885.00 2,725,885.00 2,725,885.00
07002 HVCC Interest Payments 881,439.26 1,417,213.00 2,078,020.00 2,078,020.00 2,078,020.00
TOTAL INTEREST ON

INDEBTEDNESS 2,465,989.22 4,043,069.00 4,803,905.00 4,803,905.00 4,803,905.00
TOTAL SERIAL BONDS 9,028,517.75 8,916,131.00 10,331,967.00 10,331,967.00 10,331,967.00
A9730 Bond Anticipation Notes
.6 PRINCIPAL BONDS
06001 Debt Principal Payments 0.00 171,053.00 0.00 0.00 0.00
06002 HVCC Principal Payments 0.00 121,138.00 0.00 0.00 0.00
TOTAL PRINCIPAL BONDS 0.00 292,191.00 0.00 0.00 0.00
7 INTEREST ON INDEBTEDNESS
07001 Debt Interest Payments 23,575.10 24,983.00 0.00 0.00 0.00
07002 HVCC Interest Payments 25,482.88 120,583.00 0.00 0.00 0.00
TOTAL INTEREST ON

INDEBTEDNESS 49,057.98 145,566.00 0.00 0.00 0.00
TOTAL BOND ANTICIPATION NOTES 49,057.98 437,757.00 0.00 0.00 0.00
A9758 Installment Purchase
.6 PRINCIPAL BONDS
06001 Debt Principal Payments 45,788.48 57,826.00 60,586.00 165,353.00 165,353.00
TOTAL PRINCIPAL BONDS 45,788.48 57,826.00 60,586.00 165,353.00 165,353.00
7 INTEREST ON INDEBTEDNESS
07001 Debt Interest Payments 32,960.52 20,924.00 18,164.00 31,719.00 31,719.00
TOTAL INTEREST ON

INDEBTEDNESS 32,960.52 20,924.00 18,164.00 31,719.00 31,719.00
TOTAL INSTALLMENT PURCHASE 78,749.00 78,750.00 78,750.00 197,072.00 197,072.00
A9760 Tax Anticipation Notes
7 INTEREST ON INDEBTEDNESS
07001 Debt Interest Payments 37,538.33 0.00 0.00 0.00 0.00
TOTAL INTEREST ON

INDEBTEDNESS 37,538.33 0.00 0.00 0.00 0.00
TOTAL TAX ANTICIPATION NOTES 37,538.33 0.00 0.00 0.00 0.00
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EXPENDED BUDGET AS DEPARTMENT BUDGET OFFICER ADOPTED
2011 MODIFIED REQUEST RECOMMEND BUDGET
2012 2013 2013 2013
A9901 Interfund Transfers
9 OTHER GENERAL GOVERNMENT SUPPORT
09001 Transfers to Other Funds 123,274.00 0.00 0.00 0.00 0.00
09002 Transfers to Hospital Fund 802,903.00 1,794,000.00 1,952,713.00 1,952,713.00 1,952,713.00
TOTAL OTHER GOVT SUPT 926,177.00 1,794,000.00 1,952,713.00 1,952,713.00 1,952,713.00
TOTAL INTERFUND TRANSFERS 926,177.00 1,794,000.00 1,952,713.00 1,952,713.00 1,952,713.00
A9950 Transfers- Capital Fund
9 OTHER GENERAL GOVERNMENT SUPPORT
09003 Transfers to Capital Funds 141,267.00 0.00 0.00 0.00 0.00
TOTAL OTHER GOVT SUPT 141,267.00 0.00 0.00 0.00 0.00
TOTAL TRANSFERS- CAPITAL FUND 141,267.00 0.00 0.00 0.00 0.00
A9989 Other Uses
9 OTHER GENERAL GOVERNMENT SUPPORT
09050 TSC Reserve 297,522.88 401,000.00 401,000.00 401,000.00 401,000.00
09051 TSC Closing Costs 50,217.48 60,000.00 60,000.00 60,000.00 60,000.00
09053 TSC Repurchases 666,941.46 1,062,000.00 1,335,204.00 1,335,204.00 1,335,204.00
TOTAL OTHER GOVT SUPT 1,014,681.82 1,523,000.00 1,796,204.00 1,796,204.00 1,796,204.00
TOTAL OTHER USES 1,014,681.82 1,523,000.00 1,796,204.00 1,796,204.00 1,796,204.00
TOTAL GENERAL FUND 220,765,571.38 229,366,666.40 234,040,395.00 232,916,191.00 232,865,548.00
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R1989

R2401

R4910

R4910

R4910

R4910
R4910

R4910

19891

24011

49112

49113

49114

49115
49116

49117

COMMUNITY DEVELOPMENT (CB) FUND

Loan Repayments

TOTAL LOAN
REPAYMENTS

Interest & Earnings-General

TOTAL USE OF MONEY
AND PROPERTY

Rensselaer County
Homeownership VI
Pacamor Kubar Bearing
Program

Etransmedia Technology
Program

Float Tech Program
Rensselaer County
Homeownership VI
Agriculture Recovery &
Community Fund

TOTAL FEDERAL AID
TOTAL COMMUNITY

DEVELOPMENT (CB)
FUND

EARNED ANTICIPATED DEPARTMENT BUDGET OFFICER  ADOPTED
2011 2012 SUBMISSION RECOMMEND BUDGET
2013 2013 2013
LOAN REPAYMENTS

150,313.06 394,700.00 440,000.00 440,000.00 440,000.00
150,313.06 394,700.00 440,000.00 440,000.00 440,000.00

USE OF MONEY AND PROPERTY
(1,849.57) 0.00 0.00 0.00 0.00
(1,849.57) 0.00 0.00 0.00 0.00

FEDERAL AID

159,968.14 0.00 0.00 0.00 0.00
175,012.26 0.00 0.00 0.00 0.00
278,800.00 12,140.00 0.00 0.00 0.00
0.00 295,000.00 0.00 0.00 0.00
0.00 400,000.00 0.00 0.00 0.00
0.00 225,524.00 0.00 0.00 0.00
613,780.40 932,664.00 0.00 0.00 0.00
762,243.89 1,327,364.00 440,000.00 440,000.00 440,000.00
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COMMUNITY DEVELOPMENT FUND
APPROPRIATIONS
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CB6400 JOB DEVELOPMENT PROGRAM

DEPARTMENTAL FUNCTIONS:

The primary function of the Job Development Program (JDP) is to provide financing to new or existing businesses which intend to
create new jobs in Rensselaer County. JDP combines with conventional financing institutions (banks, SBA lenders) and private
lenders to provide up to 90% of financing for land, buildings, machinery, and equipment. An important foundation for providing
financial assistance through the JDP revolving loan fund is the realistic ability of the applicant to create new employment
opportunities. The minimum level in job creation is one job per each $25,000 loaned. In addition to job creation, at least 51% of
the newly created jobs must be made available to individuals of low-to-moderate income. Loans range between $50,000 and
$250,000. Interest rates are usually fixed at the prime rate with repayment terms not to exceed the useful life of assets acquired
with loan proceeds.

PROGRAM OBJECTIVES:

The Job Development Program will continue to provide supplemental financing which results in the retention or creation of
employment for businesses in Rensselaer County. Loans, funded strictly through a revolving loan fund, are used to assist existing
and prospective businesses in expanding or locating within Rensselaer County.

PROGRAM STATISTICS:

The Rensselaer County Job Development Program Revolving Loan Fund was initiated in 1986. For more than 20 years the JDP
has provided a total of $6.2 million in loans to Rensselaer County businesses, and, working closely with conventional lenders and
investors, the JDP has leveraged an additional $15.2 million in private financing. This funding has directly benefited Rensselaer
County by assisting in the creation of new employment opportunities.

REVENUE APPLICABLE TO THISPROGRAM:

R1989 19891 Loan Repayments $ 440,000

SUMMARY OF BUDGET OFFICER'SACTIONS:

Based upon anticipated loan activity, this program has been budgeted per the request of the Bureau of Economic Development and
Planning.

COMMUNITY DEVELOPMENT
Job Development Program

EXPENDED BUDGET AS DEPARTMENT BUDGET OFFICER  ADOPTED
2011 MODIFIED REQUEST RECOMMEND BUDGET
2012 2013 2013 2013

CB6400 Job Development Program
4 CONTRACTUAL
04010 Travel 0.00 1,000.00 1,000.00 1,000.00 1,000.00
04100 Printing 0.00 100.00 100.00 100.00 100.00
04200 Insurance 507.32 500.00 310.00 310.00 310.00
04300 Telephone 530.36 600.00 550.00 550.00 550.00
04540 Publications 72.36 200.00 200.00 200.00 200.00
04550 Office Supplies 0.00 100.00 100.00 100.00 100.00
04565 Advertising 0.00 100.00 100.00 100.00 100.00
04700 Program Expenditures 110,000.00 301,401.00 373,808.00 373,808.00 373,808.00
04900 Professional Services 55,950.41 80,000.00 57,000.00 57,000.00 57,000.00
04980 Computer Services 402.00 368.00 560.00 560.00 560.00
04990 Purchased Services 815.90 1,000.00 2,500.00 2,500.00 2,500.00
04995 Cost Allocation 9,735.00 9,331.00 3,772.00 3,772.00 3,772.00
TOTAL CONTRACTUAL 178,013.35 394,700.00 440,000.00 440,000.00 440,000.00
TOTAL JOB DEVELOPMENT

PROGRAM 178,013.35 394,700.00 440,000.00 440,000.00 440,000.00
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CB6904 RENSSELAER COUNTY HOMEOWNERSHIP VI PROGRAM

DEPARTMENTAL FUNCTIONS:

Rensselaer County received its sixth round of Homeownership funding, from which sixteen families received assistance with down
payments and closing costs.

SUMMARY OF BUDGET OFFICER'SACTIONS:

All available funds were expended and this program is closed.

COMMUNITY DEVELOPMENT
Homeowner ship VI Program

EXPENDED BUDGET AS DEPARTMENT BUDGET OFFICER ADOPTED
2011 MODIFIED REQUEST RECOMMEND BUDGET
2012 2013 2013 2013

CB6904 Homeowner ship VI Program
4 CONTRACTUAL
04800 Contractual Agency 155,918.28 0.00 0.00 0.00 0.00
04900 Professional Services 3,782.00 0.00 0.00 0.00 0.00
04990 Purchased Services 278.60 0.00 0.00 0.00 0.00
TOTAL CONTRACTUAL 159,978.88 0.00 0.00 0.00 0.00
TOTAL HOMEOWNERSHIP VI

PROGRAM 159,978.88 0.00 0.00 0.00 0.00
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CB6905 PACAMOR KUBAR BEARINGS PROGRAM

DEPARTMENTAL FUNCTIONS:

Rensselaer County applied for and received a grant to assist Pacamor Kubar Bearings of Troy. Financial assistance, in the form of
a loan, helped to stabilize the company’s debt and assisted with the purchase of new equipment. The result of this assistance was
the retention of thirty-seven existing employees as well as the hiring of twenty-four new ones.

SUMMARY OF BUDGET OFFICER'SACTIONS:

All available funds were expended and this program is closed.

COMMUNITY DEVELOPMENT
Pacamor Kubar Bearings Program

EXPENDED BUDGET AS DEPARTMENT BUDGET OFFICER  ADOPTED
2011 MODIFIED REQUEST RECOMMEND BUDGET
2012 2013 2013 2013

CB6905 Pacamor Kubar Bearings Program

4 CONTRACTUAL

04800 Contractual Agency 162,508.47 0.00 0.00 0.00 0.00
04900 Professional Services 12,404.19 0.00 0.00 0.00 0.00
04990 Purchased Services 139.30 0.00 0.00 0.00 0.00
TOTAL CONTRACTUAL 175,051.96 0.00 0.00 0.00 0.00
TOTAL PACAMOR KUBAR 175,051.96 0.00 0.00 0.00 0.00

BEARINGS PROGRAM
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CB6906 ETRANSMEDIA TECHNOLOGY PROGRAM

DEPARTMENTAL FUNCTIONS:

Rensselaer County applied for and received a grant to assist etransmedia Technology expand their business in Rensselaer County.
This financial assistance helped with the purchase of new equipment, and the result of this assistance was the creation of new jobs.

PROGRAM OBJECTIVES:

As a condition of this grant assistance, the company was required to create twenty-nine new jobs. This company, however,
exceeded its job creation goal by creating thirty new jobs.

SUMMARY OF BUDGET OFFICER'SACTIONS:

It is anticipated that all available funds will be expended and that this program will be closed by year-end 2012.

COMMUNITY DEVELOPMENT
etransmedia Technology Program

EXPENDED BUDGET AS DEPARTMENT BUDGET OFFICER ADOPTED
2011 MODIFIED REQUEST RECOMMEND BUDGET
2012 2013 2013 2013

CB6906 etransmedia Technology Program

A4 CONTRACTUAL

04800 Contractual Agency 275,000.00 3,000.00 0.00 0.00 0.00
04900 Professional Services 3,800.00 9,040.00 0.00 0.00 0.00
04990 Purchased Services 59.70 100.00 0.00 0.00 0.00
TOTAL CONTRACTUAL 278,859.70 12,140.00 0.00 0.00 0.00
TOTAL ETRANSMEDIA 278,859.70 12,140.00 0.00 0.00 0.00

TECHNOLOGY PROGRAM
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CB6907 FLOAT TECH PROGRAM

DEPARTMENTAL FUNCTIONS:

Grant funding was requested and received from the New York State Office of Homes and Community Renewal to assist Float
Tech, Inc. in starting to manufacture product in Rensselaer County.

PROGRAM OBJECTIVES:

It was anticipated that twenty new full-time jobs would be created as a result of this grant assistance.

SUMMARY OF BUDGET OFFICER'SACTIONS:

This company is currently in the process of reorganization, and, as such, nothing will be budgeted for this program for 2013 at this
time. If necessary, such funding will be brought forward into the 2013 budget by legislative resolution.

COMMUNITY DEVELOPMENT
Float Tech Program

EXPENDED BUDGET AS DEPARTMENT BUDGET OFFICER ADOPTED
2011 MODIFIED REQUEST RECOMMEND BUDGET
2012 2013 2013 2013

CB6907 Float Tech Program

A4 CONTRACTUAL

04540 Publications 0.00 50.00 0.00 0.00 0.00
04800 Contractual Agency 0.00 279,000.00 0.00 0.00 0.00
04900 Professional Services 0.00 15,750.00 0.00 0.00 0.00
04990 Purchased Services 0.00 200.00 0.00 0.00 0.00
TOTAL CONTRACTUAL 0.00 295,000.00 0.00 0.00 0.00
TOTAL FLOAT TECH PROGRAM 0.00 295,000.00 0.00 0.00 0.00
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CB6908 RENSSELAER COUNTY HOMEOWNERSHIP VII PROGRAM

DEPARTMENTAL FUNCTIONS:

Rensselaer County received its seventh round of Homeownership funding to provide assistance to low and moderate income home
purchasers for areas outside the city of Troy. Rensselaer County Housing Resources is the subrecipient for program funding, and
the program is administered by the Bureau of Economic Development and Planning. This program assists families in preparing for
the purchase of a new home, purchasing the home, and homeownership.

PROGRAM OBJECTIVES

To assist low and moderate income families with training, counseling, down payment and closing costs. Rent payments are often
in the same range as a mortgage payment, but for low and moderate income families it is a hardship to save for down payment and
closing costs. A twenty percent down payment puts owning a home out of reach for most low and moderate income families.
Twenty families are proposed to be assisted in this round of funding.

SUMMARY OF BUDGET OFFICER'SACTIONS:

There has been minimal activity in this program within 2012, and, as such, the funds which are anticipated to remain at the end of
2012 will be brought forward into the 2013 budget by legislative resolution.

COMMUNITY DEVELOPMENT
Homeowner ship VII Program

EXPENDED BUDGET AS DEPARTMENT BUDGET OFFICER ADOPTED
2011 MODIFIED REQUEST RECOMMEND BUDGET
2012 2013 2013 2013

CB6908 Homeowner ship VII Program
4 CONTRACTUAL
04010 Travel 0.00 200.00 0.00 0.00 0.00
04100 Printing 0.00 25.00 0.00 0.00 0.00
04150 Postage 0.00 25.00 0.00 0.00 0.00
04540 Publications 0.00 100.00 0.00 0.00 0.00
04550 Office Supplies 0.00 100.00 0.00 0.00 0.00
04565 Advertising 0.00 200.00 0.00 0.00 0.00
04800 Contractual Agency 0.00 391,000.00 0.00 0.00 0.00
04900 Professional Services 0.00 7,550.00 0.00 0.00 0.00
04990 Purchased Services 0.00 800.00 0.00 0.00 0.00
TOTAL CONTRACTUAL 0.00 400,000.00 0.00 0.00 0.00
TOTAL HOMEOWNERSHIP VII

PROGRAM 0.00 400,000.00 0.00 0.00 0.00
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CB6909 AGRICULTURE RECOVERY & COMMUNITY FUND PROGRAM

DEPARTMENTAL FUNCTIONS:

The County received funding to assist nine County farms with the cost of replacing of feed and produce following damage
sustained from Hurricane Irene and Tropical Storm Lee.

PROGRAM OBJECTIVES:

Eight farms were assisted through this award, while one farm declined funding.

SUMMARY OF BUDGET OFFICER'SACTIONS:

Funding has been expended, and it is anticipated that this program will be closed by year-end 2012.

COMMUNITY DEVELOPMENT
Agriculture Recovery & Community Fund Program

EXPENDED BUDGET AS DEPARTMENT BUDGET OFFICER ADOPTED
2011 MODIFIED REQUEST RECOMMEND BUDGET
2012 2013 2013 2013

CB6909 Agriculture Recovery & Community Fund Program

4 CONTRACTUAL
04010 Travel 0.00 600.00 0.00 0.00 0.00
04100 Printing 0.00 50.00 0.00 0.00 0.00
04150 Postage 0.00 50.00 0.00 0.00 0.00
04550 Office Supplies 0.00 100.00 0.00 0.00 0.00
04800 Contractual Agency 0.00 191,123.00 0.00 0.00 0.00
04900 Professional Services 0.00 32,501.00 0.00 0.00 0.00
04990 Purchased Services 0.00 1,100.00 0.00 0.00 0.00
TOTAL CONTRACTUAL 0.00 225,524.00 0.00 0.00 0.00
TOTAL AGRICULTURE RECOVERY
& COMMUNITY FUND 0.00 225,524.00 0.00 0.00 0.00
PROGRAM
TOTAL COMMUNITY 791,903.89 1,327,364.00 440,000.00 440,000.00 440,000.00

DEVELOPMENT FUND
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WORKFORCE INVESTMENT ACT (CD) FUND

EARNED ANTICIPATED  DEPARTMENT BUDGET OFFICER ADOPTED
2011 2012 SUBMISSION  RECOMMEND BUDGET
2013 2013 2013
INTERGOVERNMENTAL CHARGES

R2210 22106 General Services Other 30,164.37 38,000.00 40,000.00 40,000.00 40,000.00

Governments

TOTAL

INTERGOVERNMENTAL 30,164.37 38,000.00 40,000.00 40,000.00 40,000.00

CHARGES

FEDERAL AID

RA790 47901  WIA Adult 943,548.49 600,000.00 540,665.00 544,931.00 544,931.00
RA790 47902  WIA Youth 245,475.10 640,500.00 502,393.00 502.393.00 502,393.00
RA790 47905  WIA Dislocated Worker 95.230.32 487.490.00 450,172.00 453,181.00 453,181.00
RA790 47906  Incentive Money 78.947.00 122.000.00 102.000.00 102.000.00 102.000.00

TOTAL FEDERAL AID 1.363,200.91 1.,849,990.00 1,685,230.00 1.692,505.00 1,692,505.00

TOTAL WORKFORCE

INVESTMENT ACT (CD) 1,393,365.28 1,887,990.00 1,725,230.00 1,732,505.00 1,732,505.00

FUND
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CD FUND - WORKFORCE INVESTMENT ACT

CD6290 WORKFORCE INVESTMENT ACT - ADMINISTRATION

DEPARTMENTAL FUNCTIONS:

The Department is responsible for administering the Workforce Investment Act (WIA) in Rensselaer County. The Department is a
primary partner in the One Stop Center, along with the New York State Department of Labor. The Department of Employment &
Training has coordinated other required partners' presence at the Center. Department functions include coordination of the full
array of program services and activities for both the job seeker and the employer. Other functions include generation of
management and fiscal reports for internal operations as well as mandated Federal, State and local requirements. Program
assessment to monitor overall effectiveness, performance standards and retention rates. The Department is part of the designated
Workforce Investment Area that includes the City of Albany, Albany County and Schenectady County.

PROGRAM OBJECTIVES:

The Department of Employment & Training is the County agency designated as a One Stop Center under the Workforce
Investment Act. The Department's objectives include universal access to all jobseekers and coordinating services and programs
with mandated partner agencies in the community. The Department is an integral player in the development of the workforce
system under WIA.

REVENUE APPLICABLE TO THISPROGRAM: $1,732,505
R2210 22106 General Services, Other Governments $ 40,000
R4790 47901 WIA Adult 544,931
R4790 47902 WIA Youth 592,393
R4790 47905 WIA Dislocated Worker 453,181
R4790 47906 Incentive Money 102,000

CD6292 TRAINING CLIENT SERVICES

DEPARTMENTAL FUNCTIONS:

The Department performs all direct program contracting and provides an array of services for the customer, primarily for the adult
population, under this code. We are also the landlord for the One Stop Center, which is a mandated provision of the WIA
legislation. Departmental functions include:
e Assessment, educational testing, and interest inventories to determine the customer's aptitude and career clusters;
e  Counseling both on an individual and group basis is performed;
¢ Resume assistance and job search workshops;
o Department use of all job search methods, computer bank with Internet access, fax machine, library, telephones, postage
and printing;
o Referral to employer training and tuition assistance, labor market information, complete listings of job postings and
Internet websites for job search; and
e Case management services to monitor the customer's progress and program completion.

PROGRAM OBJECTIVES:

Visiting the One Stop Center and meeting with the Client Services staff is the first step for the individual in their job search. They
receive a tour of the One Stop Center and introduction to the full array of services available. Employment services are a
combination of self directed and staff assisted. WIA partners located at the One Stop Center include NYS Department of Labor;
the Wagnor Peyser funded division, ACCESS VR (formally VESID), Disability Resource Coordinator and Rensselaer County
Department of Social Services. Hudson Valley Community College and CDTA are also partners, but they are located on site on a
limited basis.
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CD FUND - WORKFORCE INVESTMENT ACT (CONTINUED)
CD6292 TRAINING CLIENT SERVICES (CONTINUED)

PROGRAM STATISTICS:

The Rensselaer County One Stop Employment Center is a very busy and bustling Center. For the last 12 months with the
increased unemployment rates and the downturn in the economy, the One Stop has seen a tremendous increase in customer traffic.

On the average month the Center now sees about 1,300 to 1,600 customers who are looking for work. Any persons who collect
Unemployment Insurance (Ul) are scheduled for appointments by NYSDOL at the One Stop Center and mandated to attend. For
Calendar year 2011, approximately 18,000 individuals came to the One Stop Center and utilized our services.

CD6295 TRAINING/SYEP (SUMMER YOUTH EMPLOYMENT PROGRAM)

DEPARTMENTAL FUNCTIONS:

The Workforce Investment Act provides a separate funding source for youth. This code is for all activities and services for the
youth population, which is 14 to 21 years of age. All youth served must be income eligible plus possess a barrier as defined by the
regulations. The Department administers a number of youth programs through various contracts with agencies in the community.
Programs are selected through a Request for Proposal (RFP) solicitation process. The Department also performs the standard
functions with youth such as outreach and recruitment, eligibility determination, case management, and coordination with the
school districts.

PROGRAM OBJECTIVES:

The Department's objectives are to provide programs and services that meet the ten (10) required program elements as specified in
the WIA legislation. Youth programs must comply with the new direction of year round youth programming and include the in
school at risk population, out of school and the summer employment component. All activities associated with the summer
program, are now included under this one youth code. Activities are intended to link educational components with occupational
learning to better prepare the individual for working in the real world. Delinquency prevention activities and linkages with the
Youth Department are also part of the Department's focus.

PROGRAM STATISTICS:

The combination of in school and out of school programs are expected to enroll about seventy five (75) youth. The summer
component includes WIA funding and State TANF funds, and for 2012 the program will serve about 200 eligible low income
youth. In addition, the One Stop Center will have about three hundred (300) youth visit the center for information and referral
services during the program year.

CD6298 INCENTIVE PROGRAM

DEPARTMENTAL FUNCTIONS:

As mentioned earlier, the Department is part of the Capital Region Workforce Investment Area with neighboring counties and
department functions under this code include integrated programs and services as recommended by the Workforce Investment
Board (WIB). Also under this code is the contract for the Disability Resource Coordinator, which is in its second year in the three
year Federal Grant.

PROGRAM OBJECTIVES:

The Incentive Program is funding that is provided from the State as a result of meeting performance benchmarks and outcomes.
Funding can be used in a variety of ways by the Department and is jointly determined by the consortium and the WIB.

203



CD FUND - WORKFORCE INVESTMENT ACT (CONTINUED)
CD6391 WORKFORCE INVESTMENT ACT - DISLOCATED WORKERS

DEPARTMENTAL FUNCTIONS:

The Department will provide the full array of job search assistance and retraining services specifically for the Dislocated Worker
to return them to the workforce. All of the services available at the One Stop Center are available for this population group. The
Department also provides intake and eligibility determination. Additionally, the Department will go on site to the employers, when
the layoffs occur and speak to individuals effected, advising them of what services are available to assist them.

PROGRAM OBJECTIVES

The funding component under WIA for Dislocated Workers is a separate one from the other funding sources. All reemployment
efforts and services are specifically for those individuals who have been displaced from the labor market as a result of a plant
closing, significant layoff or permanent closing. The program is designed to facilitate the individual’s return to productive
employment as quickly as possible.

PROGRAM STATISTICS:

During the past program year, the number of Dislocated Workers has increased due to the increased number of layoffs in the
workforce and extended unemployment duration. Persons who are long term unemployed 26 weeks or more are also considered as
Dislocated Workers. They are included in the total number of individuals who have received services at the One Stop.

SUMMARY OF BUDGET OFFICER’'SACTIONS:

The Workforce Investment Act (WIA)/Employment and Training Program has been budgeted in accordance with available federal
WIA funding, federal regulations, and recommendations of the department’s administration.

Personnel Services is based upon the 2012-2013 UPSEU Collective Bargaining Agreement and provides for a %% increase over
the year ending 2012 salaries for all bargaining unit positions. Salaries for management personnel went unchanged in 2012; all
management personnel have been increased by 1% over their year-end 2012 salaries for 2013.

“Plus Transfer, Other Codes” represents the department’s share of the Human Services Liaison related to the assistance provided
to the Human Services Cabinet in coordinating its efforts and to the administration of the County’s contract management system.

Contractual expenses are funded based upon historical expenditures and the department’s request.
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CD1600 Full Cost Allocation

4
04995

TOTAL

TOTAL

CONTRACTUAL
Cost Allocation

CONTRACTUAL

FULL COST ALLOCATION

CD6290 WIA - Administration

d

0641
1090
2600
2800
5780
6045
6320
6770
6890
7110
7270
8060
8880
9240
9695

TOTAL

A4

04010
04100
04150
04200
04300
04420
04480
04540
04550
04565
04900
04980
04990

TOTAL

.8
08008

TOTAL

TOTAL

PERSONNEL SERVICES
Case Manager

Comm Of Employment & Training
Employment & Training Coord
Employment & Training Prg Sup
Principal Accountant

On the Job Training Specialist
Plus Transfers, Other Codes

Sec To Comm Of Employ & Train
Salary Adjustments

Sr. Employ & Train Prog Coord
Sr. Employ & Training Assist
Temporary Services

Transfers Out

Welfare-To-Work Case Manager
Youth Gang Preventive Special

PERSONNEL SERVICES

CONTRACTUAL
Travel

Printing

Postage

Insurance

Telephone
Maintenance
Maintenance In Lieu of Rent
Publications

Office Supplies
Advertising
Professional Services
Computer Services
Purchased Services

CONTRACTUAL

UNDISTRIBUTED EXPENSE
Employee Benefits

UNDISTRIBUTED EXPENSE

WIA - ADMINISTRATION

WORKFORCE INVESTMENT ACT

EXPENDED BUDGET AS  DEPARTMENT BUDGET OFFICER  ADOPTED

2011 MODIFIED REQUEST RECOMMEND BUDGET
2012 2013 2013 2013

35,000.00 35,000.00 25,000.00 25,000.00 25,000.00

35,000.00 35,000.00 25,000.00 25,000.00 25,000.00

35,000.00 35,000.00 25,000.00 25,000.00 25,000.00

0.00 55,413.00 55,413.00 55,413.00

88,897.00 88,897.00 89,786.00 89,786.00

52,135.00 53,073.00 53,073.00 53,073.00

72,822.00 73,546.00 73,546.00 73,546.00

67,996.00 68,995.00 68,995.00 68,995.00

52,101.00 52,624.00 52,624.00 52,624.00

0.00 0.00 6,017.00 6,017.00

36,914.00 36,914.00 37,283.00 37,283.00

2,176.00 0.00 0.00 0.00

57,632.00 58,210.00 58,210.00 58,210.00

41,011.00 41,422.00 41,422.00 41,422.00

5,000.00 5,000.00 5,000.00 5,000.00

(5,000.00) (5,000.00) (5,000.00) (5,000.00)

54,863.00 0.00 0.00 0.00

38,257.00 38,638.00 38,638.00 38,638.00

546,632.95 564,804.00 567,732.00 575,007.00 575,007.00

0.00 1,000.00 1,000.00 1,000.00 1,000.00

3.20 100.00 100.00 100.00 100.00

503.68 1,000.00 1,000.00 1,000.00 1,000.00

1,399.40 2,000.00 2,000.00 2,000.00 2,000.00

2,821.16 3,500.00 3,500.00 3,500.00 3,500.00

480.00 500.00 500.00 500.00 500.00

13,560.00 13,560.00 13,560.00 13,560.00 13,560.00

210.60 500.00 500.00 500.00 500.00

0.00 200.00 200.00 200.00 200.00

0.00 100.00 100.00 100.00 100.00

2,254.54 2,500.00 2,500.00 2,500.00 2,500.00

308.00 465.00 465.00 465.00 465.00

10,148.80 12,500.00 12,500.00 12,500.00 12,500.00

31,680.38 37,925.00 37,925.00 37,925.00 37,925.00

230,923.00 223,687.00 241,662.00 241,662.00 241,662.00

230,923.00 223,687.00 241,662.00 241,662.00 241,662.00

809,245.33 826,416.00 847,319.00 854,594.00 854,594.00
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CD6292 Training Client Services

d
6260
8880

TOTAL

2
02100
02400

TOTAL

A4

04010
04100
04150
04300
04420
04480
04550
04565
04707
04722
04724
04726
04730
04900

TOTAL

8
08008

TOTAL

TOTAL

PERSONNEL SERVICES
Participant Wages
Transfers Out

PERSONNEL SERVICES

EQUIPMENT
Furniture
Other Equipment

EQUIPMENT

CONTRACTUAL
Travel

Printing

Postage

Telephone

Maintenance

Maintenance In Lieu of Rent
Office Supplies

Advertising

Program Support/Enhancements
Department OJT

Individual Referrals

Needs Based Payments
Tuition/Books/Fees
Professional Services

CONTRACTUAL

UNDISTRIBUTED EXPENSE

Employee Benefits
UNDISTRIBUTED EXPENSE

TRAINING CLIENT
SERVICES

CD6295 Training/SYEP

A
6260

TOTAL

4

04010
04100
04150
04300
04540
04550
04707
04720
04724
04760
04761
04990

TOTAL

PERSONNEL SERVICES
Participant Wages

PERSONNEL SERVICES

CONTRACTUAL
Travel

Printing

Postage

Telephone

Publications

Office Supplies

Program Support/Enhancements
Case Management Services
Individual Referrals

Youth Out of School

Youth In School

Purchased Services

CONTRACTUAL

WORKFORCE INVESTMENT ACT

EXPENDED BUDGET AS  DEPARTMENT BUDGET OFFICER  ADOPTED
2011 MODIFIED REQUEST RECOMMEND BUDGET
2012 2013 2013 2013
40,000.00 40,000.00 40,000.00 40,000.00
(30,000.00) (30,000.00) (30,000.00) (30,000.00)
5,076.63 10,000.00 10,000.00 10,000.00 10,000.00
0.00 2,500.00 2,500.00 2,500.00 2,500.00
0.00 1,000.00 1,000.00 1,000.00 1,000.00
0.00 3,500.00 3,500.00 3,500.00 3,500.00
1,404.75 3,000.00 3,000.00 3,000.00 3,000.00
2,464.48 3,000.00 3,000.00 3,000.00 3,000.00
1.76 500.00 500.00 500.00 500.00
7,969.96 10,000.00 10,000.00 10,000.00 10,000.00
291.35 300.00 300.00 300.00 300.00
54,242.00 54,242.00 54,242.00 54,242.00 54,242.00
2,196.36 4,000.00 4,000.00 4,000.00 4,000.00
0.00 500.00 500.00 500.00 500.00
2,550.00 6,000.00 6,000.00 6,000.00 6,000.00
20,467.73 35,000.00 30,000.00 30,000.00 30,000.00
31,775.21 45,000.00 40,000.00 40,000.00 40,000.00
115.00 5,000.00 2,500.00 2,500.00 2,500.00
0.00 5,000.00 5,000.00 5,000.00 5,000.00
907.00 1,000.00 1,000.00 1,000.00 1,000.00
124,385.60 172,542.00 160,042.00 160,042.00 160,042.00
5.30 2,932.00 2,932.00 2,932.00 2,932.00
5.30 2,032.00 2,932.00 2,932.00 2,932.00
129,467.53 188,974.00 176,474.00 176,474.00 176,474.00
300,000.00 220,000.00 220,000.00 220,000.00
124,253.76 300,000.00 220,000.00 220,000.00 220,000.00
2,109.33 4,000.00 4,000.00 4,000.00 4,000.00
965.96 2,500.00 2,500.00 2,500.00 2,500.00
0.00 500.00 500.00 500.00 500.00
0.00 500.00 500.00 500.00 500.00
338.00 1,000.00 1,000.00 1,000.00 1,000.00
0.00 500.00 500.00 500.00 500.00
1,711.80 13,500.00 15,000.00 15,000.00 15,000.00
45,184.00 55,000.00 55,000.00 55,000.00 55,000.00
8,634.05 35,000.00 35,000.00 35,000.00 35,000.00
4,186.00 55,000.00 40,000.00 40,000.00 40,000.00
41,746.73 55,000.00 40,000.00 40,000.00 40,000.00
5,947.10 6,000.00 6,000.00 6,000.00 6,000.00
110,822.97 228,500.00 200,000.00 200,000.00 200,000.00
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CD6295 Training/SYEP (Continued)

.8
08008

TOTAL

TOTAL

UNDISTRIBUTED EXPENSE

Employee Benefits
UNDISTRIBUTED EXPENSE

TRAINING/SYEP

CD6298 Incentive Program

A4

04735
04800
04900

TOTAL

TOTAL

CONTRACTUAL
SDA - Programming
Contractual Agency
Professional Services

CONTRACTUAL

INCENTIVE PROGRAM

CD6391 WIA - Dislocated Workers

A4

04100
04150
04707
04722
04724
04726

TOTAL

TOTAL

TOTAL

CONTRACTUAL

Printing

Postage

Program Support/Enhancements
Department OJT

Individual Referrals

Needs Based Payments

CONTRACTUAL

WIA - DISLOCATED
WORKERS

WORKFORCE INVESTMENT
ACT FUND

WORKFORCE INVESTMENT ACT

EXPENDED BUDGET AS DEPARTMENT BUDGET OFFICER ADOPTED
2011 MODIFIED REQUEST RECOMMEND BUDGET
2012 2013 2013 2013

10,398.37 23,600.00 17,437.00 17,437.00 17,437.00
10,398.37 23,600.00 17,437.00 17,437.00 17,437.00
245,475.10 552,100.00 437,437.00 437,437.00 437,437.00
27,751.23 15,000.00 15,000.00 15,000.00 15,000.00
42,049.37 71,000.00 72,000.00 72,000.00 72,000.00
6,970.41 11,536.49 15,000.00 15,000.00 15,000.00
76,771.01 97,536.49 102,000.00 102,000.00 102,000.00
76,771.01 97,536.49 102,000.00 102,000.00 102,000.00
0.00 500.00 500.00 500.00 500.00
0.00 1,500.00 1,500.00 1,500.00 1,500.00
0.00 2,500.00 2,500.00 2,500.00 2,500.00
37,029.68 50,000.00 40,000.00 40,000.00 40,000.00
56,909.64 130,000.00 90,000.00 90,000.00 90,000.00
1,291.00 5,000.00 2,500.00 2,500.00 2,500.00
95,230.32 189,500.00 137,000.00 137,000.00 137,000.00
95,230.32 189,500.00 137,000.00 137,000.00 137,000.00
1,391,189.29 1,889,526.49 1,725,230.00 1,732,505.00 1,732,505.00
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R2401

R2701
R2709
R2709
R2709

R2801
R2801
R2801

R2801

24011

27011
27091
27092
27094

28013
28014
28015

28017

Interest & Earnings-General

TOTAL USE OF MONEY
AND PROPERTY

Refunds, Prior Years
Employee Contribution-Health
Employee Contribution-Dental
Retiree Contribution - Health

TOTAL MISCELLANEOUS

County Health Assessment
County Dental Assessment
County Unemployment
Assessment

County Vision Assessment

TOTAL INTERFUND
REVENUES

TOTAL RISK RETENTION
(CS) FUND

RISK RETENTION (CS) FUND

EARNED ANTICIPATED DEPARTMENT BUDGET OFFICER ADOPTED

2011 2012 SUBMISSION RECOMMEND BUDGET

2013 2013 2013
USE OF MONEY AND PROPERTY
912.47 900.00 300.00 300.00 300.00
912.47 900.00 300.00 300.00 300.00
MISCELLANEOUS
532.37 0.00 0.00 0.00 0.00
3,235,939.17 3,331,324.00 3,295,932.00 3,295,932.00 3,295,932.00
277,048.35 238,500.00 322,500.00 322,500.00 322,500.00
600,150.46 478,928.00 591,441.00 591,441.00 591,441.00
4,113,670.35 4,048,752.00 4,209,873.00 4,209,873.00 4,209,873.00
INTERFUND REVENUES

13,724,187.55 14,840,185.00 14,016,413.00 14,016,763.00 14,016,763.00
258,836.62 291,500.00 287,500.00 287,500.00 287,500.00
239,360.98 250,000.00 200,000.00 200,000.00 200,000.00
88,278.15 90,000.00 90,200.00 90,200.00 90,200.00
14,310,663.30 15,471,685.00 14,594,113.00 14,594,463.00 14,594,463.00
18,425,246.12 19,521,337.00 18,804,286.00 18,804,636.00 18,804,636.00
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RISK RETENTION FUND
APPROPRIATIONS
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CS1810 HEALTH PROGRAM

DEPARTMENTAL FUNCTIONS:

The Bureau of Human Resources has the responsibility for benefits administration for County employees and retirees. Staff
allocated within this budget code is responsible for coordinating a comprehensive benefits package for all County employees who
are eligible and elect to participate in these programs. The medical benefits programs include health, prescription drug, dental and
visions programs. Other benefits include the New York State retirement system, deferred compensation and dependent childcare.
Specifically, staff enrolls participants, verify claims for accuracy, and collect premiums from medically insured retirees and former
employees who continue coverage under the COBRA law.

In addition, staff utilizes the benefits administration system in the PeopleSoft database to enter, update and maintain records for all
employees. They also maintain records for retirees who convert sick leave usage into insurance premium coverage. Key
responsibilities for staff are service-related in answering numerous questions, facilitating issue resolution between carrier and
participant, and generally, assuring employees and retirees know and understand their benefit coverage during and after annual
open enrollment periods.

PROGRAM OBJECTIVES

e Utilization of HRMS system for enhanced benefits administration;

e Continuous monitoring of health benefits costs to assess opportunities for savings, measures have included moving to
HMO's in addition to the PPO;

e Monitoring vision and dental programs to assess utilization; and

e Providing relevant benefits information and education to all employees and retirees, as appropriate, for effective benefits
utilization.

SUMMARY OF BUDGET OFFICER'SACTIONS:

The salary of the Human Resource Specialist is funded with a one percent (1%) increase over the 2012 year-end level.

“Contractual Agency” funding represents a contract with Capital Benefits Consulting, Inc. for the provision of benefits
administration. Included in the “Professional Services” line item is $3,750 for the yearly deferred compensation audit and $9,000
for GASB #45 actuarial work.

RISK RETENTION FUND
Health Program

EXPENDED BUDGET AS DEPARTMENT BUDGET OFFICER ADOPTED
2011 MODIFIED REQUEST RECOMMEND BUDGET
2012 2013 2013 2013
CS1810 Health Program
A PERSONNEL SERVICES
3440 Human Resource Specialist 34,960.00 35,430.00 35,780.00 35,780.00
TOTAL PERSONNEL SERVICES 34,959.98 34,960.00 35,430.00 35,780.00 35,780.00
4 CONTRACTUAL
04800 Contractual Agency 21,600.00 30,000.00 38,400.00 38,400.00 38,400.00
04900 Professional Services 13,250.00 15,500.00 12,750.00 12,750.00 12,750.00
TOTAL CONTRACTUAL 34,850.00 45,500.00 51,150.00 51,150.00 51,150.00
.8 UNDISTRIBUTED EXPENSE
08008 Employee Benefits 19,319.08 19,666.00 22,412.00 22,412.00 22,412.00
TOTAL UNDISTRIBUTED EXPENSE 19,319.08 19,666.00 22,412.00 22,412.00 22,412.00
TOTAL HEALTH PROGRAM 89,129.06 100,126.00 108,992.00 109,342.00 109,342.00
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CS9050 UNEMPLOYMENT INSURANCE

DEPARTMENTAL FUNCTIONS:

The Bureau of Human Resources processes all unemployment claims for all County departments. This includes completing all
claims through investigation, consultation with the departments, and reviewing the accuracy of all charges assessed by the New
York State Department of Labor.

SUMMARY OF BUDGET OFFICER'SACTIONS:

Funding for Unemployment Insurance is based upon an analysis of expenditure history and anticipated charges for 2013.

RISK RETENTION FUND
Unemployment I nsurance

EXPENDED BUDGET AS DEPARTMENT BUDGET OFFICER  ADOPTED
2011 MODIFIED REQUEST RECOMMEND BUDGET
2012 2013 2013 2013

CS9050 Unemployment | nsurance
A4 CONTRACTUAL
04002 State Charges 216,120.98 250,000.00 200,000.00 200,000.00 200,000.00
TOTAL CONTRACTUAL 216,120.98 250,000.00 200,000.00 200,000.00 200,000.00
TOTAL UNEMPLOYMENT

INSURANCE 216,120.98 250,000.00 200,000.00 200,000.00 200,000.00
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CS9060 MEDICAL INSURANCE

DEPARTMENTAL FUNCTIONS:

The Bureau of Human Resources has the responsibility for benefits administration for County employees and retirees. The Bureau
is responsible for coordinating a comprehensive benefits package for all County employees who are eligible and elect to participate
in these programs. The medical benefits program includes health, prescription drug, dental, and vision programs. Other benefits
include the NY'S retirement system, deferred compensation, and dependent childcare. Specifically, staff enrolls participants, verify
claims for accuracy, and collect premiums from medically insured retirees and former employees who continue coverage under the
COBRA law. In addition, staff maintains records of retirees who convert sick leave into insurance premium coverage. Key
responsibilities include that of customer service, acting as a liaison between the participant and the carrier, answering questions,
and generally, assuring that employees and retirees know and understand their benefit coverage.

PROGRAM OBJECTIVES:

Continuous monitoring of health benefit costs to assess opportunities for savings;

Tracking of vision care and dental programs to assess utilization;

Providing relevant benefits information and education to employees and retirees for effective benefits utilization; and
Utilization of the HRMS system for enhanced benefits administration.

SUMMARY OF BUDGET OFFICER'SACTIONS:

The revenue for the employee share of the Health program is based upon current enrollments. The employee share of Health
Insurance premiums is contractually set at twenty percent (20%) of the actual cost paid by Rensselaer County pursuant to the
provisions of the various Collective Bargaining Agreements.

At the end of 2011, the County negotiated a change of health insurance providers to include the New York State Health Insurance
Program (NYSHIP). This alteration is projected to save both the County and its employees.

RISK RETENTION FUND
Medical Insurance

EXPENDED BUDGET AS DEPARTMENT BUDGET OFFICER  ADOPTED
2011 MODIFIED REQUEST RECOMMEND BUDGET
2012 2013 2013 2013

CS9060 M edical Insurance

4 CONTRACTUAL

04211 Medical Insurance Premiums 17,086,697.13 18,498,957.00 17,734,366.00 17,734,366.00 17,734,366.00
04212 Vision Insurance Premiums 73,843.16 90,000.00 90,200.00 90,200.00 90,200.00
04213 Dental Insurance Premiums 551,758.78 571,400.00 656,000.00 656,000.00 656,000.00
04480 Maintenance In Lieu of Rent 1,404.00 1,354.00 1,328.00 1,328.00 1,328.00
04990 Purchased Services 5,647.60 9,500.00 13,400.00 13,400.00 13,400.00
TOTAL CONTRACTUAL 17,719,350.67 19,171,211.00 18,495,294.00 18,495,294.00 18,495,294.00
TOTAL MEDICAL INSURANCE 17,719,350.67 19,171,211.00 18,495,294.00 18,495,294.00 18,495,294.00
TOTAL RISK RETENTION FUND 18,024,600.71 19,521,337.00 18,804,286.00 18,804,636.00 18,804,636.00
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COUNTY ROAD (D) FUND

EARNED ANTICIPATED DEPARTMENT BUDGET OFFICER ADOPTED
2011 2012 SUBMISSION RECOMMEND BUDGET
2013 2013 2013
REAL PROPERTY ITEMS
R1001 10011  Real Property Tax 6,384,926.00 6,277,926.00 6,384,926.00 6,384,926.00 6,384,926.00
ITT%TN'?'S‘ REAL PROPERTY 6,384,926.00 6,277,926.00 6,384,926.00 6,384,926.00 6,384,926.00
NON PROPERTY TAX ITEMS
R1136 11361  Automobile Use Tax 892,542.12 900,000.00 900,000.00 900,000.00 900,000.00
TOTAL NON PROPERTY
TAX ITEMS 892,542.12 900,000.00 900,000.00 900,000.00 900,000.00
GENERAL GOVERNMENT SUPPORT
R2389 238901  Bridge Engineering Svs (Misc) 0.00 5,000.00 5,000.00 5,000.00 5,000.00
TOTAL GENERAL
GOVERNMENT SUPPORT 0.00 5,000.00 5,000.00 5,000.00 5,000.00
USE OF MONEY AND PROPERTY
R2401 24011 Interest & Earnings-General 194.21 500.00 100.00 100.00 100.00
TOTAL USE OF MONEY
AND PROPERTY 194.21 500.00 100.00 100.00 100.00
LICENSESAND PERMITS
R2590 25901  Permits - Highway 1,128.75 10,000.00 7,500.00 7,500.00 7,500.00
TOTAL LICENSES AND
PERMITS 1,128.75 10,000.00 7,500.00 7,500.00 7,500.00
SALE OF PROPERTY AND COMP. FOR LOSS
R2655 26551  Minor Sales-Miscellaneous 16,244.09 20,000.00 25,000.00 25,000.00 25,000.00
R2680 26801 Insurance Recoveries 6,696.90 0.00 0.00 0.00 0.00
TOTAL SALE OF
PROPERTY AND COMP. 22,940.99 20,000.00 25,000.00 25,000.00 25,000.00
FOR LOSS
MISCEL LANEOUS
R2801 28011 Interfund Revenue 0.00 5,000.00 5,000.00 5,000.00 5,000.00
TOTAL MISCELLANEOUS 0.00 5,000.00 5,000.00 5,000.00 5,000.00
STATE AID
R3089 30893  Bridge Engineering Svs (State) 0.00 20,000.00 20,000.00 20,000.00 20,000.00
R3501 35012 g;%rl‘t";’ﬁy Assist Program- 1,396,875.52 2,562,629.00 1,982,881.00 1,982,881.00 1,982,881.00
R3960 39601  State Disaster Assistance 531,449.32 1665,212.00 0.00 0.00 0.00
TOTAL STATE AID 1,928,324.84 2,747,841.00 2,002,881.00 2,002,881.00 2,002,881.00
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R4089 40892
R4960 49601

R5031 50311

Bridge Engineering Svs (Fed)
Federal Disaster Assistance

TOTAL FEDERAL AID

Interfund Transfers-General
TOTAL INTERFUND
TRANSFERS

TOTAL COUNTY ROAD (D)
FUND

COUNTY ROAD (D) FUND

EARNED ANTICIPATED DEPARTMENT BUDGET OFFICER ADOPTED
2011 2012 SUBMISSION RECOMMEND BUDGET
2013 2013 2013
FEDERAL AID

0.00 59,500.00 59,500.00 59,500.00 59,500.00
1,660,705.63 723,422.00 0.00 0.00 0.00
1,660,705.63 782,922.00 59,500.00 59,500.00 59,500.00

INTERFUND TRANSFERS
108,699.00 0.00 0.00 0.00 0.00
108,699.00 0.00 0.00 0.00 0.00
10,999,461.54 10,749,189.00 9,389,907.00 9,389,907.00 9,389,907.00
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APPROPRIATIONS

215



D FUND - HIGHWAY DEPARTMENT ROAD FUND

DEPARTMENTAL FUNCTIONS/OBJECTIVES:

The Highway Department’s primary functions and objectives are centered around the basic principle of ensuring the safety of
persons traveling on the county highway system. Such functions are performed in accordance with NYCRR 17 Transportation
(B), Uniform Traffic Control Devices, the NYS Vehicle and Traffic Law, and other appropriate guidelines. The Highway
Department is administered and supervised by the County Engineer.

The Highway Department’s traffic control responsibilities are carried out by installing and maintaining regulatory, warning, and
guide signs along the county road system. They also provide signage for highway work zones and construction projects, as
necessary, as well as maintaining proper pavement striping. As part of a cooperative program funded by NYSDOT, the
department is also collecting field data relating to traffic volume on County highways.

Routine maintenance and repair of the county highway system performed by the department include: sweeping, mowing, brush
cutting, and tree removal; pothole patching, shoulder repair, and crack sealing; ditch cleaning, culvert and catch basin cleaning,
repair, and replacement; removal of debris from county roads; and repair and replacement of guide rails.

Some of the rehabilitation and repair of selected roads and bridges on the 338 mile county highway system is classified as capital
construction and will meet the requirements for aid under the NYS Highway Assistance (CHIPS Capital Aid) program. The
objectives of that program include rehabilitation of county roads as part of an overall highway system maintenance and
improvement strategy, and some of the functions performed include: bridge rehabilitation and reconstruction, placing stabilized
shoulders, resurfacing, roadbed construction, culvert and guide rail installation, roadway realignment and widening, vertical and
horizontal realignment, chip sealing, and improving drainage systems. CHIPS Program objectives are achieved through the use of
county work force together with private sub-contractors, which provides the most cost-effective means to achieve the stated goals.

The Highway Department is responsible for the maintenance and repair of all County-owned bridges and culverts larger than five
feet in diameter. This includes 60 bridges greater than 20 feet in length, as well as approximately 220 culverts and short bridges
ranging from 5 to 20 feet in span. It is the long-term objective of the department to remove all bridges from the NYSDOT
Deficient Bridge List.

Finally, the department is responsible for the removal of snow and ice from county roads to improve driving conditions during
winter months. Specific winter road maintenance activities include plowing roads to remove snow, and spreading salt and
abrasives to improve traction and to prevent icing. The Highway Department contracts with several towns and the City of Troy for
snow removal on approximately 20 miles of county roads.

REVENUE APPLICABLE TO THISPROGRAM: $9,389,907
R1001 10011 Real Property Tax $6,384,926
R1136 11361 Automobile Use Tax 900,000
R2389 23891 Bridge Engineering - Misc. 5,000
R2401 24011 Interest & Earnings 100
R2590 25901 Permits - Highway 7,500
R2655 26551 Minor Sales 25,000
R2801 28011 Interfund Revenue 5,000
R3089 30893 Bridge Engineering - State 20,000
R3501 35012 Highway Assistance - Capital 1,982,881
R4089 40892 Bridge Engineering - Federal 59,500
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D FUND - HIGHWAY DEPARTMENT ROAD FUND

SUMMARY OF BUDGET OFFICER’'SACTIONS:

An increase of %% over 2012 year-end salaries for all bargaining unit positions has been budgeted based upon the provisions of
the 2012-2013 UPSEU Collective Bargaining Agreement. Since salaries of management personnel were unchanged in 2012, all
management personnel have been budgeted at a 1% increase over their 2012 year-end salaries. The department is in the process of
restructuring and the duties and responsibilities of the Deputy County Engineer — Administration will be reallocated throughout
other administrative positions within the department, including the newly created Confidential Assistant to the Highway
Department.

The salaries of the personnel on the road maintenance crew are paid directly out of organization code D5110. Charges are then
made to the appropriate personnel codes (within D3310, D5112, and D5142) for work done by the road crew other than
maintenance of roads. Personnel Service Savings are budgeted in order to afford the Highway Department the necessary
flexibility for movement between titles should circumstances dictate, while keeping overtime personnel costs at a manageable
level as part of an overall plan to meet departmental responsibilities.

Funding for the CHIPS program is based upon the Highway Assistance (CHIPS Capital Aid) funding anticipated for 2013. Other
contractual funding for the Highway Department was approved as per department request where possible, but in all cases was
based upon an evaluation and consideration of current fiscal constraints. The contractual agency line item in D5142 supports
payments under contracts with other municipalities for snow and ice control services on county highways.

Most bridge replacement projects are funded through the Locally Administered Federal Aid Program, by which 80% of the cost of
design and construction is Federally funded. In addition, New York State will reimburse 15% of the cost through the Marchiselli
Program, leaving the County’s cost of such projects at 5% of the total expense.

The department expects to be able to fund the Deputy County Engineer’s salary expense through various revenue sources in
relation to dedicated bridge engineering work. A percentage of his salary will again be transferred to the road fund from the
Department of Engineering (A1440) to reflect duties performed specific to bridge projects.

In order to assist in funding the Highway Department’s debt service, the balance of the required funding for the County Road
Fund, in the amount of $700,000, is provided by an appropriation of fund balance. The unappropriated D Fund balance was
$1,039,920 as of December 31, 2011.

COUNTY ROAD FUND

EXPENDED BUDGET AS DEPARTMENT BUDGET OFFICER ADOPTED
2011 MODIFIED REQUEST RECOMMEND BUDGET
2012 2013 2013 2013

D5110 FEM 11 Tropical Storm Irene FEMA/SEMO

A PERSONNEL SERVICES

5410 Overtime 188,889.40 60,960.00 0.00 0.00 0.00
TOTAL PERSONNEL SERVICES 188,889.40 60,960.00 0.00 0.00 0.00
4 CONTRACTUAL

04450 Rental — Equipment/Maintenance 297,916.86 0.00 0.00 0.00 0.00
04500 Special Departmental Supplies 1,582,941.09 741,996.00 0.00 0.00 0.00
TOTAL CONTRACTUAL 1,880,857.95 741,996.00 0.00 0.00 0.00

TOTAL TROPICAL STORM IRENE

FEMA/SEMO 2,069,747.35 802,956.00 0.00 0.00 0.00
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D5120 FHA11 Tropical Storm Irene FHA

A PERSONNEL SERVICES
5410 Overtime

TOTAL PERSONNEL SERVICES

A4 CONTRACTUAL

04500 Special Departmental Supplies
TOTAL CONTRACTUAL

TOTAL TROPICAL STORM IRENE FHA

D1600 Full Cost Allocation

4 CONTRACTUAL

04995 Cost Allocation

TOTAL CONTRACTUAL

TOTAL FULL COST ALLOCATION

D1910 Insurance

4 CONTRACTUAL
04200 Insurance

TOTAL CONTRACTUAL
TOTAL INSURANCE

D3310 Highway - Traffic Control

A PERSONNEL SERVICES
8190 Transfers Personnel

TOTAL PERSONNEL SERVICES

A4 CONTRACTUAL

04450 Rental - Equipment/Maintenance

04500 Special Departmental Supplies
TOTAL CONTRACTUAL
TOTAL HIGHWAY - TRAFFIC

CONTROL

COUNTY ROAD FUND

EXPENDED BUDGET AS DEPARTMENT BUDGET OFFICER ADOPTED
2011 MODIFIED REQUEST RECOMMEND BUDGET
2012 2013 2013 2013

0.00 10,000.00 0.00 0.00 0.00
0.00 10,000.00 0.00 0.00 0.00
24,321.84 75,678.00 0.00 0.00 0.00
24,321.84 75,678.00 0.00 0.00 0.00
24,321.84 85,678.00 0.00 0.00 0.00
209,956.00 222,360.00 274,508.00 274,508.00 274,508.00
209,956.00 222,360.00 274,508.00 274,508.00 274,508.00
209,956.00 222,360.00 274,508.00 274,508.00 274,508.00
12,243.25 13,000.00 13,550.00 13,550.00 13,550.00
12,243.25 13,000.00 13,550.00 13,550.00 13,550.00
12,243.25 13,000.00 13,550.00 13,550.00 13,550.00
63,853.00 64,756.00 64,756.00 64,756.00
92,036.00 63,853.00 64,756.00 64,756.00 64,756.00
18,964.00 18,221.00 21,386.00 21,386.00 21,386.00
106,125.60 150,000.00 145,000.00 145,000.00 145,000.00
125,089.60 168,221.00 166,386.00 166,386.00 166,386.00
217,125.60 232,074.00 231,142.00 231,142.00 231,142.00
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A

1481
2175
5750
6750
6890

TOTAL

4

04100
04150
04450
04500
04550
04900
04980
04990

TOTAL

TOTAL

A

3405
3415
3420
4610
4620
5410
5415
5630
6890
7955
8060
8770
8880

TOTAL

A4

04010
04450
04500
04570
04800
04900

TOTAL

COUNTY ROAD FUND

EXPENDED BUDGET AS DEPARTMENT BUDGET OFFICER ADOPTED
2011 MODIFIED REQUEST RECOMMEND BUDGET
2012 2013 2013 2013
D5010 Highway Department - Administration

PERSONNEL SERVICES

Conf Asst to Highway Dept 0.00 0.00 35,000.00 35,000.00
Deputy County Engineer - Admin 65,691.00 66,481.00 0.00 0.00
Principal Clerk 34,960.00 35,311.00 35,311.00 35,311.00
Secretary To County Engineer 43,786.00 43,786.00 44,224.00 44,224.00
Salary Adjustments 175.00 0.00 0.00 0.00
PERSONNEL SERVICES 144,269.95 144,612.00 145,578.00 114,535.00 114,535.00
CONTRACTUAL

Printing 8.00 300.00 300.00 300.00 300.00
Postage 1,250.77 1,300.00 1,100.00 1,100.00 1,100.00
Rental - Equipment/Maintenance 4,929.80 5,185.00 5,325.00 5,325.00 5,325.00
Special Departmental Supplies 135.00 400.00 400.00 400.00 400.00
Office Supplies 1,528.46 1,300.00 1,500.00 1,500.00 1,500.00
Professional Services 1,845.89 2,000.00 2,000.00 2,000.00 2,000.00
Computer Services 52,515.00 52,998.00 71,240.00 71,240.00 71,240.00
Purchased Services 39,446.90 41,000.00 50,500.00 50,500.00 50,500.00
CONTRACTUAL 101,659.82 104,483.00 132,365.00 132,365.00 132,365.00
HIGHWAY DEPARTMENT -

ADMINISTRATION 245,929.77 249,095.00 277,943.00 246,900.00 246,900.00

D5110 Highway - Road M aintenance

PERSONNEL SERVICES

Highway Superintendent 73,359.00 73,829.00 74,448.00 74,448.00
Highway Laborer 149,124.00 150,619.00 150,619.00 150,619.00
Highway Supervisor 11 280,011.00 277,110.00 277,110.00 277,110.00
Motor Equipment Operator Heavy 538,261.00 537,223.00 537,223.00 537,223.00
Motor Equipment Operator Light 811,084.00 810,561.00 810,561.00 810,561.00
Overtime 55,000.00 55,000.00 55,000.00 55,000.00
Overtime - Snow/Ice (Highway) 197,155.00 212,000.00 200,000.00 200,000.00
Personnel Service Savings (166,233.00) (151,112.00) (151,112.00) (151,112.00)
Salary Adjustments 10,861.00 0.00 0.00 0.00
Sign Crew Supervisor 44,680.00 45,931.00 45,931.00 45,931.00
Temporary Services 27,500.00 27,500.00 27,500.00 27,500.00
Working Supervisor 228,189.00 234,284.00 234,284.00 234,284.00
Transfers Out (862,404.00) (1,132,258.00) (1,132,258.00) (1,132,258.00)
PERSONNEL SERVICES 1,323,440.15 1,386,587.00 1,140,687.00 1,129,306.00 1,129,306.00
CONTRACTUAL

Travel 455.00 480.00 480.00 480.00 480.00
Rental - Equipment/Maintenance 587,878.00 619,525.00 692,958.00 692,958.00 692,958.00
Special Departmental Supplies 323,208.42 312,698.00 270,000.00 270,000.00 270,000.00
Uniforms/Tools 26,568.16 28,600.00 27,350.00 27,350.00 27,350.00
Contractual Agency 0.00 2,350.00 0.00 0.00 0.00
Professional Services 7,157.34 6,500.00 8,000.00 8,000.00 8,000.00
CONTRACTUAL 945,266.92 970,153.00 998,788.00 998,788.00 998,788.00
HIGHWAY - ROAD 2,268,707.07 2,356,740.00 2,139,475.00 2,128,094.00 2,128,094.00

TOTAL

MAINTENANCE
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D5112 Road Construction

d
8190

TOTAL

A4

04450
04500
04800

TOTAL

TOTAL

PERSONNEL SERVICES
Transfers Personnel

PERSONNEL SERVICES
CONTRACTUAL
Rental - Equipment/Maintenance

Special Departmental Supplies
Contractual Agency

CONTRACTUAL

ROAD CONSTRUCTION

D5120 Highway - Bridge M aintenance

d
6320

TOTAL

4

04300
04500
04900

TOTAL

TOTAL

PERSONNEL SERVICES
Plus Transfers, Other Codes

PERSONNEL SERVICES
CONTRACTUAL
Telephone

Special Departmental Supplies
Professional Services

CONTRACTUAL

HIGHWAY - BRIDGE
MAINTENANCE

D5142 Highway - Snow & | ce Control

d
8190

TOTAL

4

04450
04500
04800

TOTAL

TOTAL

PERSONNEL SERVICES
Transfers Personnel

PERSONNEL SERVICES

CONTRACTUAL

Rental - Equipment/Maintenance
Special Departmental Supplies
Contractual Agency

CONTRACTUAL

HIGHWAY - SNOW & ICE
CONTROL

D9010 State Retirement

8
08001

TOTAL

TOTAL

UNDISTRIBUTED EXPENSE

State Retirement

UNDISTRIBUTED EXPENSE

STATE RETIREMENT

COUNTY ROAD FUND

EXPENDED BUDGET AS DEPARTMENT BUDGET OFFICER ADOPTED
2011 MODIFIED REQUEST RECOMMEND BUDGET
2012 2013 2013 2013

318,442.00 567,637.00 567,637.00 567,637.00
158,077.78 318,442.00 567,637.00 567,637.00 567,637.00
363,079.22 637,227.00 553,963.00 553,963.00 553,963.00
875,718.43 1,576,365.00 557,813.00 557,813.00 557,813.00
0.00 0.00 303,468.00 303,468.00 303,468.00
1,238,797.65 2,213,592.00 1,415,244.00 1,415,244.00 1,415,244.00
1,396,875.43 2,5632,034.00 1,982,881.00 1,982,881.00 1,982,881.00
45,000.00 25,000.00 25,000.00 25,000.00
35,000.00 45,000.00 25,000.00 25,000.00 25,000.00
918.85 936.00 936.00 936.00 936.00
52,981.22 55,000.00 55,000.00 55,000.00 55,000.00
3,000.00 55,000.00 55,000.00 55,000.00 55,000.00
56,900.07 110,936.00 110,936.00 110,936.00 110,936.00
91,900.07 155,936.00 135,936.00 135,936.00 135,936.00
470,109.00 489,865.00 489,865.00 489,865.00
476,744.00 470,109.00 489,865.00 489,865.00 489,865.00
730,781.00 626,906.00 872,044.00 872,044.00 872,044.00
745,311.57 519,000.00 569,000.00 569,000.00 569,000.00
101,799.66 88,000.00 83,000.00 83,000.00 83,000.00
1,577,892.23 1,233,906.00 1,524,044.00 1,524,044.00 1,524,044.00
2,054,636.23 1,704,015.00 2,013,909.00 2,013,909.00 2,013,909.00
374,921.46 283,081.00 358,205.00 358,205.00 358,205.00
374,921.46 283,081.00 358,205.00 358,205.00 358,205.00
374,921.46 283,081.00 358,205.00 358,205.00 358,205.00
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COUNTY ROAD FUND

EXPENDED BUDGET AS DEPARTMENT BUDGET OFFICER ADOPTED
2011 MODIFIED REQUEST RECOMMEND BUDGET
2012 2013 2013 2013

D9030 Social Security
.8 UNDISTRIBUTED EXPENSE
08003 Social Security 171,396.51 184,944.00 184,229.00 184,229.00 184,229.00
TOTAL UNDISTRIBUTED EXPENSE 171,396.51 184,944.00 184,229.00 184,229.00 184,229.00
TOTAL SOCIAL SECURITY 171,396.51 184,944.00 184,229.00 184,229.00 184,229.00
D9040 Workers Compensation
.8 UNDISTRIBUTED EXPENSE
08004 Workers’ Compensation 64,811.50 70,386.00 104,519.00 104,519.00 104,519.00
TOTAL UNDISTRIBUTED EXPENSE 64,811.50 70,386.00 104,519.00 104,519.00 104,519.00
TOTAL WORKERS COMPENSATION 64,811.50 70,386.00 104,519.00 104,519.00 104,519.00
D9050 Unemployment | nsurance
.8 UNDISTRIBUTED EXPENSE
08005 Unemployment Insurance 11,171.68 5,506.00 3,809.00 3,809.00 3,809.00
TOTAL UNDISTRIBUTED EXPENSE 11,171.68 5,506.00 3,809.00 3,809.00 3,809.00
TOTAL UNEMPLOYMENT

INSURANCE 11,171.68 5,506.00 3,809.00 3,809.00 3,809.00
D9060 M edical Insurance
.8 UNDISTRIBUTED EXPENSE
08006 Medical Insurance 582,696.39 617,546.00 483,995.00 483,995.00 483,995.00
08007 Dental 10,670.00 9,565.00 8,499.00 8,499.00 8,499.00
TOTAL UNDISTRIBUTED EXPENSE 593,366.39 627,111.00 492,494.00 492,494.00 492,494.00
TOTAL MEDICAL INSURANCE 593,366.39 627,111.00 492,494.00 492,494.00 492,494.00
D9710 Serial Bonds
.6 PRINCIPAL BONDS
06001 Debt Principal Payments 996,612.68 1,307,620.00 1,330,269.00 1,330,269.00 1,330,269.00
TOTAL PRINCIPAL BONDS 996,612.68 1,307,620.00 1,330,269.00 1,330,269.00 1,330,269.00
7 INTEREST ON INDEBTEDNESS
07001 Debt Interest Payments 213,992.94 610,774.00 589,462.00 589,462.00 589,462.00
TOTAL INTEREST ON

INDEBTEDNESS 213,992.94 610,774.00 589,462.00 589,462.00 589,462.00
TOTAL SERIAL BONDS 1,210,605.62 1,918,394.00 1,919,731.00 1,919,731.00 1,919,731.00
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COUNTY ROAD FUND

EXPENDED BUDGET AS DEPARTMENT BUDGET OFFICER ADOPTED
2011 MODIFIED REQUEST RECOMMEND BUDGET
2012 2013 2013 2013

D9730 Bond Anticipation Notes
7 INTEREST ON INDEBTEDNESS
07001 Debt Interest Payments 0.00 5,879.00 0.00 0.00 0.00
TOTAL INTEREST ON

INDEBTEDNESS 0.00 5,879.00 0.00 0.00 0.00
TOTAL BOND ANTICIPATION NOTES 0.00 5,879.00 0.00 0.00 0.00
D9950 Transfers - Capital Fund
.9 OTHER GENERAL GOVERNMENT SUPPORT
09003 Transfers to Capital Funds 118,173.00 0.00 0.00 0.00 0.00
TOTAL OTHER GOVT SUPT 118,173.00 0.00 0.00 0.00 0.00
TOTAL TRANSFERS- CAPITAL FUND 118,173.00 0.00 0.00 0.00 0.00
TOTAL COUNTY ROAD FUND

11,135,888.77 11,449,189.00 10,132,331.00 10,089,907.00 10,089,907.00
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R2401
R2414

R2650
R2655

R2701
R2770
R2801

R5031

24011
24141

26501
26551

27011
27701
28033

50311

ROAD MACHINERY (DM) FUND

Interest & Earnings-General
Rental Equipment

TOTAL USE OF MONEY
AND PROPERTY

Sale of Scrap
Minor Sales-Miscellaneous

TOTAL SALE OF

PROPERTY AND COMP.
FOR LOSS

Refunds, Prior Years
N.O.C.
Gasoline Sales

TOTAL MISCELLANEOUS

Interfund Transfers-General
TOTAL INTERFUND
TRANSFERS

TOTAL ROAD
MACHINERY (DM) FUND

EARNED ANTICIPATED DEPARTMENT BUDGET OFFICER ADOPTED
2011 2012 SUBMISSION RECOMMEND BUDGET
2013 2013 2013

USE OF MONEY AND PROPERTY
5.84 0.00 0.00 0.00 0.00
1,999,619.08 1,901,879.00 2,144,351.00 2,144,351.00 2,144,351.00
1,999,624.92 1,901,879.00 2,144,351.00 2,144,351.00 2,144,351.00

SALE OF PROPERTY AND COMP. FOR LOSS
2,694.70 1,500.00 3,000.00 3,000.00 3,000.00
650.00 20,000.00 20,000.00 20,000.00 20,000.00
3,344.70 21,500.00 23,000.00 23,000.00 23,000.00
MISCELLANEOUS
46.34 0.00 0.00 0.00 0.00
1,600.00 0.00 0.00 0.00 0.00
86,636.48 100,100.00 97,500.00 97,500.00 97,500.00
88,282.82 100,100.00 97,500.00 97,500.00 97,500.00
INTERFUND TRANSFERS

14,575.00 0.00 0.00 0.00 0.00
14,575.00 0.00 0.00 0.00 0.00
2,105,827.44 2,023,479.00 2,264,851.00 2,264,851.00 2,264,851.00
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ROAD MACHINERY FUND
APPROPRIATIONS
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DM FUND - HIGHWAY DEPARTMENT ROAD MACHINERY FUND

DEPARTMENTAL FUNCTIONS:

e Purchase, repair, and maintenance of machinery and automotive equipment used in support of County Highway
Department operations.
Provide tools and equipment used by the Highway Department in road construction and maintenance activities.
Maintenance of garage facilities used for materials and equipment.

e Provide the Highway Department radio communication system.

PROGRAM OBJECTIVES:

Supporting County Highway Department operations by providing vehicles, construction equipment, and garage facilities.
Reducing overall equipment costs through an aggressive preventive maintenance program, a timely equipment replacement
program, and operator training in proper use and care of machinery.

REVENUE APPLICABLE TO THISPROGRAM: $2,264,851
R2414 24141 Rental Equipment $2,144,351
R2650 26501 Sale of Scrap 3,000
R2655 26551 Minor Sales 20,000
R2801 28033 Gasoline Sales 97,500

SUMMARY OF BUDGET OFFICER'SACTIONS:

An increase of %% over 2012 year-end salaries for all bargaining unit positions has been budgeted based upon the provisions of
the 2012-2013 UPSEU Collective Bargaining Agreement. Personnel Service Savings are budgeted in order to afford the Highway
Department the necessary flexibility for movement between titles should circumstances dictate, while keeping overtime personnel
costs at a manageable level as part of an overall plan to meet departmental responsibilities.

Funding has been approved within the department’s operating budget for the purchase of a used tractor-mower to replace an
obsolete mower. Funding for the replacement and/or upgrade of heavy equipment remains available within the capital project
originally established in 2011. Other contractual funding for the Highway Department was approved as per department request
where possible, but in all cases was based upon an evaluation and consideration of current fiscal constraints.

In order to further assist in funding the Highway Department’s debt service, the balance of the required funding for the County
Road Machinery Fund, in the amount of $100,000, is provided by an appropriation of fund balance. The unappropriated DM Fund
balance was $574,238 as of December 31, 2011.

ROAD MACHINERY FUND

EXPENDED BUDGET AS DEPARTMENT BUDGET OFFICER ADOPTED
2011 MODIFIED REQUEST RECOMMEND BUDGET
2012 2013 2013 2013
DM 1600 Full Cost Allocation
4 CONTRACTUAL
04995 Cost Allocation 89,691.00 101,437.00 88,328.00 88,328.00 88,328.00
TOTAL CONTRACTUAL 89,691.00 101,437.00 88,328.00 88,328.00 88,328.00
TOTAL FULL COST ALLOCATION 89,691.00 101,437.00 88,328.00 88,328.00 88,328.00
DM 1910 I nsurance
4 CONTRACTUAL
04200 Insurance 39,125.23 44,000.00 46,695.00 46,695.00 46,695.00
TOTAL CONTRACTUAL 39,125.23 44,000.00 46,695.00 46,695.00 46,695.00
TOTAL INSURANCE 39,125.23 44,000.00 46,695.00 46,695.00 46,695.00
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DM 5130 Highway Department - M achinery

A

0410
3340
5410
5630
6860
6890
8830

TOTAL

2
02400

TOTAL

A4

04051
04300
04350
04400
04420
04500
04570
04571
04990

TOTAL

TOTAL

PERSONNEL SERVICES
Automotive Mechanic

Highway Dispatcher

Overtime

Personnel Service Savings
Senior Auto Mechanic

Salary Adjustments

Welder - Mechanic

PERSONNEL SERVICES

EQUIPMENT
Other Equipment

EQUIPMENT

CONTRACTUAL
Automobile, Gasoline
Telephone

Utilities - General/Miscellaneous
Repairs

Maintenance

Special Departmental Supplies
Uniforms/Tools

Uniform/Tools - Allowances
Purchased Services

CONTRACTUAL

HIGHWAY DEPARTMENT -
MACHINERY

ROAD MACHINERY FUND

EXPENDED BUDGET AS  DEPARTMENT BUDGET OFFICER  ADOPTED
2011 MODIFIED REQUEST RECOMMEND BUDGET
2012 2013 2013 2013
212,380.00 215,723.00 215,723.00 215,723.00
46,334.00 46,799.00 46,799.00 46,799.00
36,000.00 36,000.00 36,000.00 36,000.00
(41,854.00) (42,274.00) (42,274.00) (42,274.00)
57,423.00 58,575.00 58,575.00 58,575.00
1,779.00 0.00 0.00 0.00
45,444.00 45,900.00 45,900.00 45,900.00
353,537.27 357,506.00 360,723.00 360,723.00 360,723.00
89,646.54 62,512.00 30,000.00 30,000.00 30,000.00
89,646.54 62,512.00 30,000.00 30,000.00 30,000.00
373,638.20 400,400.00 400,500.00 400,500.00 400,500.00
11,794.75 11,000.00 11,700.00 11,700.00 11,700.00
94,653.80 92,000.00 90,000.00 90,000.00 90,000.00
21,322.83 20,000.00 20,000.00 20,000.00 20,000.00
17,914.57 12,210.00 17,908.00 17,908.00 17,908.00
588,384.99 612,663.00 536,927.00 536,927.00 536,927.00
1,200.00 1,800.00 1,800.00 1,800.00 1,800.00
3,509.01 3,600.00 3,850.00 3,850.00 3,850.00
46,300.70 46,000.00 55,500.00 55,500.00 55,500.00
1,158,718.85 1,199,673.00 1,138,185.00 1,138,185.00 1,138,185.00
1,601,902.66 1,619,691.00 1,528,908.00 1,528,908.00 1,528,908.00
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ROAD MACHINERY FUND

EXPENDED BUDGET AS DEPARTMENT BUDGET OFFICER ADOPTED
2011 MODIFIED REQUEST RECOMMEND BUDGET
2012 2013 2013 2013

DM 9010 State Retirement
.8 UNDISTRIBUTED EXPENSE
08001 State Retirement 49,470.08 39,830.00 51,233.00 51,233.00 51,233.00
TOTAL UNDISTRIBUTED EXPENSE 49,470.08 39,830.00 51,233.00 51,233.00 51,233.00
TOTAL STATE RETIREMENT 49,470.08 39,830.00 51,233.00 51,233.00 51,233.00
DM 9030 Social Security
.8 UNDISTRIBUTED EXPENSE
08003 Social Security 25,856.12 27,213.00 27,595.00 27,595.00 27,595.00
TOTAL UNDISTRIBUTED EXPENSE 25,856.12 27,213.00 27,595.00 27,595.00 27,595.00
TOTAL SOCIAL SECURITY 25,856.12 27,213.00 27,595.00 27,595.00 27,595.00
DM 9040 Workers Compensation
.8 UNDISTRIBUTED EXPENSE
08004 Workers’ Compensation 18,207.60 18,321.00 20,961.00 20,961.00 20,961.00
TOTAL UNDISTRIBUTED EXPENSE 18,207.60 18,321.00 20,961.00 20,961.00 20,961.00
TOTAL WORKERS COMPENSATION 18,207.60 18,321.00 20,961.00 20,961.00 20,961.00
DM 9060 M edical Insurance
.8 UNDISTRIBUTED EXPENSE
08006 Medical Insurance 86,940.98 90,662.00 100,133.00 100,133.00 100,133.00
08007 Dental 1,251.00 1,122.00 1,321.00 1,321.00 1,321.00
TOTAL UNDISTRIBUTED EXPENSE 88,191.98 91,784.00 101,454.00 101,454.00 101,454.00
TOTAL MEDICAL INSURANCE 88,191.98 91,784.00 101,454.00 101,454.00 101,454.00
DM 9710 Serial Bonds
.6 PRINCIPAL BONDS
06001 Debt Principal Payments 99,434.65 103,603.00 382,366.00 382,366.00 382,366.00
TOTAL PRINCIPAL BONDS 99,434.65 103,603.00 382,366.00 382,366.00 382,366.00
7 INTEREST ON INDEBTEDNESS
07001 Debt Interest Payments 81,660.57 77,600.00 117,311.00 117,311.00 117,311.00
TOTAL INTEREST ON

INDEBTEDNESS 81,660.57 77,600.00 117,311.00 117,311.00 117,311.00
TOTAL SERIAL BONDS 181,095.22 181,203.00 499,677.00 499,677.00 499,677.00
TOTAL ROAD MACHINERY FUND 2,093,539.89 2,123,479.00 2,364,851.00 2,364,851.00 2,364,851.00
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EH3020.11.00
EH3020.21.00
EH3020.31.00
EH3020.32.00
EH3020.37.00
EH3020.38.00
EH3020.61.00
EH3030.11.00
EH3030.31.00
EH4400.11.10
EH4400.31.10
EH4500.11.10

EH4500.31.10
EH4600.11.10
EH4600.31.10
EH4700.11.00
EH4770.31.10
EH4780.31.00

EH4800.21.00

EH5054.00.00

EH5055.00.00
EH5063.00.00
EH5071.00.00
EH5095.00.00
EH5100.00.00
EH5175.00.00
EH5177.01.00
EH5188.00.00
EH5540.21.00

EH5560.00.00
EH5561.02.00

Private Pay SNF

Medicare Part - A

Medicaid SNF

Other Private Insurance
Managed Care

Medicaid - Managed Care
VA Revenue

Private Assessment Add On
Medicaid Assessment Add On
Physical Therapy - SP
Physical Therapy - MA
Occupational Therapy -
SP/Medicare

Occupational Therapy - MA
Speech Therapy - SP
Speech Therapy - MA
Pharmacy

Flu Vaccine MA

Medicare Part B Physician -
Medicaid

Podiatry

TOTAL PATIENT
REVENUE

Refund Cable TV from
Residents

Barber & Beauty

Gift Shop

Telephone Services
Vending Machines
CNA Training Reimbursement
Vendor Refunds
Interest Income
Miscellaneous

IGT

TOTAL MISCELLANEOUS

County Operating Tax Levy
Non-Operating Subsidy - Non-
Allowance

TOTAL INTERFUND
TRANSFERS

TOTAL HOSPITAL (EH)
FUND

HOSPITAL (EH) FUND

EARNED ANTICIPATED DEPARTMENT BUDGET OFFICER ADOPTED
2011 2012 SUBMISSION RECOMMEND BUDGET
2013 2013 2013
PATIENT REVENUE
3,525,730.00 3,995,111.00 4,168,203.00 4,168,203.00 4,168,203.00
3,261,861.00 3,579,880.00 3,187,352.00 3,187,352.00 3,187,352.00
25,913,559.00 22,247,713.00 21,921,821.00 21,921,821.00 21,921,821.00
125,382.00 123,371.00 139,061.00 139,061.00 139,061.00
845,319.00 1,084,255.00 980,997.00 980,997.00 980,997.00
199,081.00 90,508.00 124,067.00 124,067.00 124,067.00
217,788.00 313,916.00 95,745.00 95,745.00 95,745.00
241,120.00 0.00 0.00 0.00 0.00
1,192,713.00 0.00 0.00 0.00 0.00
11,874.00 16,830.00 18,030.00 18,030.00 18,030.00
217,248.00 223,601.00 207,345.00 207,345.00 207,345.00
5,493.00 9,228.00 9,819.00 9,819.00 9,819.00
105,830.00 122,600.00 112,915.00 112,915.00 112,915.00
3,677.00 4,849.00 8,108.00 8,108.00 8,108.00
71,688.00 64,426.00 93,245.00 93,245.00 93,245.00
66,250.00 79,902.00 67,000.00 67,000.00 67,000.00
8,457.00 10,815.00 9,378.00 9,378.00 9,378.00
218,668.00 295,555.00 392,952.00 392,952.00 392,952.00
5,262.00 10,000.00 6,000.00 6,000.00 6,000.00
36,237,000.00 32,272,560.00 31,542,038.00 31,542,038.00 31,542,038.00
MISCELLANEOUS
0.00 0.00 70,000.00 70,000.00 70,000.00
36,084.00 53,700.00 55,000.00 55,000.00 55,000.00
8,227.00 8,500.00 8,800.00 8,800.00 8,800.00
44.00 50.00 50.00 50.00 50.00
2,182.00 2,600.00 2,600.00 2,600.00 2,600.00
37,015.00 52,500.00 51,630.00 51,630.00 51,630.00
28,591.00 27,000.00 39,000.00 39,000.00 39,000.00
343.00 460.00 400.00 400.00 400.00
4,648.00 1,700.00 4,000.00 4,000.00 4,000.00
6,795,348.00 5,900,000.00 6,300,000.00 6,300,000.00 6,300,000.00
6,912,482.00 6,046,510.00 6,531,480.00 6,531,480.00 6,531,480.00
INTERFUND TRANSFERS
802,903.00 1,218,396.00 1,368,300.00 1,368,300.00 1,368,300.00
0.00 575,604.00 584,413.00 584,413.00 584,413.00
802,903.00 1,794,000.00 1,952,713.00 1,952,713.00 1,952,713.00
43,952,385.00 40,113,070.00 40,026,231.00 40,026,231.00 40,026,231.00
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EH FUND - VAN RENSSELAER MANOR

DEPARTMENTAL FUNCTIONS:

Van Rensselaer Manor is a nursing facility providing all necessary services aimed at maintaining residents at a level of care
commensurate with their needs. For those individuals who have achieved maximum benefits of our facility and no longer need
this type of care, discharge planning into the community and motivation toward a lesser level of care is the optimum goal.

Rensselaer County has had a long and illustrious history of providing for its citizens in need of help, including the chronically ill
and frail elderly. This commitment was demonstrated as far back as the 1800’s dealing with various social problems including the
cholera epidemic and concern for the poor in need of housing, to the early 1900’s and the tuberculosis epidemic.

As the needs of its people changed so did the emphasis of the County government. Through all of these years Rensselaer County
has made a genuine commitment to meet the needs of its citizens, especially, the needs of the most needy, the chronically ill and
frail elderly.

The new facility, which opened in 1996, has three hundred sixty-two (362) beds and was constructed as a replacement facility;
therefore no new beds were added. This facility was constructed with an eye for the future and potential future need for long term
care residents. As more and more patients are admitted with impaired cognitive skill, there is an eighty (80) bed unit to
accommodate this type of resident. There are nine (9) isolation rooms that can accommodate futuristic needs such as tuberculosis
or infectious diseases. Piped-in medical gases are provided to forty-two (42) beds in one unit, for residents in need of respiratory
assistance.

It is the philosophy of the facility to center on the concept of restoring all individuals to their highest level of physical,
psychological, and social competency consistent with the individual’s medical condition and individual abilities and needs. This
includes measures that prevent physical deterioration and that allow the resident to participate in activities to their optimum, while
maintaining the dignity and self-esteem of each individual.

This facility is completely code compliant with regard to existing standards and will allow for the care of our residents in a more
appropriate setting. It will continue the progressive nature of County government relative to care for the chronically ill and frail
elderly.

PROGRAM STATISTICS: PATIENTSUNDER CARE 6/30/11 PATIENTSUNDER CARE 6/30/12
MALE FEMALE MALE FEMALE
79 259 84 267
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EH FUND - VAN RENSSELAER MANOR (CONTINUED)

REVENUE APPLICABLE TO THISPROGRAM: $40,026,231
EH3020.11.00 Private Pay SNF $ 4,168,203
EH3020.21.00 Medicare - Part A 3,187,352
EH3020.31.00 Medicaid SNF 21,921,821
EH3020.32.00 Medicaid - Other 139,061
EH3020.37.00 Managed Care 980,997
EH3020.38.00 Medicaid - Managed Care 124,067
EH3020.61.00 VA Revenue 95,745
EH4400.11.10 Physical Therapy - SP 18,030
EH4400.31.10 Physical Therapy - MA 207,345
EH4500.11.10 Occupational Therapy - SP/Medicare 9,819
EH4500.31.10 Occupational Therapy - MA 112,915
EH4600.11.10 Speech Therapy - SP 8,108
EH4600.31.10 Speech Therapy - MA 93,245
EH4700.11.00 Pharmacy 67,000
EH4770.31.10 Flu Vaccine MA 9,378
EH4780.31.00 Medicare - Part B - Physicians - Medicaid 392,952
EH4800.21.00 Podiatry 6,000
EH5054.00.00 Refund Cable TV Residents 70,000
EH5055.00.00 Barber & Beauty 55,000
EH5063.00.00 Gift Shop 8,800
EH5071.00.00 Telephone Services 50
EH5095.00.00 Vending Machines 2,600
EH5100.00.00 CNA Training Reimbursement 51,630
EH5175.00.00 Vendor Refunds 39,000
EH5177.01.00 Interest Income - Capital Projects 400
EH5188.00.00 Miscellaneous 4,000
EH5540.21.00 IGT 6,300,000
EH5560.00.00 County Operating Tax Levy 1,368,300
EH5561.02.00 Non-Operating Subsidy: Non-Allowance 584,413

SUMMARY OF BUDGET OFFICER'SACTIONS:

Personnel Services is based upon the 2012-2013 UPSEU Collective Bargaining Agreement and provides for a %% increase over
the year ending 2012 salaries for all bargaining unit positions. Salaries for management personnel went unchanged in 2012; all
management personnel have been increased by 1% over their year end 2012 salaries for 2013. The following new position requests
have been approved for 2013: one (1) full time Registered Nurse, one (1) full time Licensed Practical Nurse. These two positions
will be taking the place of Pool Nurses and will provide more consistency of care for residents. The request to change two (2)
Cleaners to Leisure Time Activities Aides to better reflect what they actually do is approved. The addition of three (3) Food
Service Supervisors and four (4) part-time Food Service Helpers along with the elimination of four (4) full-time Food Services
Helpers to allow for better supervision and more flexibility is approved. The addition of one (1) Laborer Position, in the Plant
Operations, to help with minor repairs around the facility along with the elimination of four (4) Laborer and four (4) Cleaner
positions in Housekeeping and four (4) Laundry Worker positions in Laundry have been approved. Approval has been granted for
one (1) Senior Account Clerk, one (1) Senior Typist and one (1) Account Clerk in the Business Office.

For 2013, standard, recurring equipment purchases are programmed within the Van Rensselaer Manor budget.

Contractual codes are funded at levels reflecting the analysis of prior and current year expenditure history and projected
requirements.

231



.0
0

TOTAL

TOTAL

A

3
15410
16890
17060

TOTAL

HOSPITAL FUND

EXPENDED BUDGET AS DEPARTMENT BUDGET OFFICER ADOPTED
2011 MODIFIED REQUEST RECOMMEND BUDGET
2012 2013 2013 2013
EH1988 PROVISION FOR UNCOLLECTABLE ACCOUNT
CONTRACTUAL
Bad Debt Expense 241,860.00 0.00 0.00 0.00 0.00
CONTRACTUAL 241,860.00 0.00 0.00 0.00 0.00
PROVISION FOR
UNCOLLECTABLE 241,860.00 0.00 0.00 0.00 0.00
ACCOUNT
EH6011 NURSING ADMINISTRATION - NURSING DIRECTOR
PERSONNEL SERVICES
Management and Supervisors 92,276.00 94,648.00 80,000.00 80,800.00 80,800.00
Technicians, SP 70,757.00 63,328.00 64,502.00 64,502.00 64,502.00
Clerical and Other 36,566.00 67,573.00 66,482.00 66,482.00 66,482.00
Overtime 0.00 6,500.00 8,500.00 8,500.00 8,500.00
Personnel Service Savings 0.00 (5,122.00) 0.00 0.00 0.00
Salary Adjustment 0.00 652.00 0.00 0.00 0.00
Shift Differential 0.00 100.00 100.00 100.00 100.00
PERSONNEL SERVICES 199,599.00 227,679.00 219,584.00 220,384.00 220,384.00
CONTRACTUAL
Consultant 2,064.00 72,200.00 5,000.00 5,000.00 5,000.00
Office and Administrative Supplies 24,116.00 39,000.00 30,000.00 30,000.00 30,000.00
Contracted Services 0.00 500.00 0.00 0.00 0.00
Printing and Duplicating 1,658.00 2,500.00 2,500.00 2,500.00 2,500.00
Travel, Conferences 1,905.00 1,800.00 2,000.00 2,000.00 2,000.00
Books and Periodicals 914.00 2,000.00 1,500.00 1,500.00 1,500.00
Other Direct Expenses 0.00 100.00 0.00 0.00 0.00
CONTRACTUAL 30,657.00 118,100.00 41,000.00 41,000.00 41,000.00
NURSING ADMINISTRATION
- NURSING DIRECTOR 230,256.00 345,779.00 260,584.00 261,384.00 261,384.00
EH6012 NURSING - IN SERVICE EDUCATION
PERSONNEL SERVICES
Registered Nurses 110,898.00 110,407.00 111,502.00 111,502.00 111,502.00
Overtime 0.00 2,500.00 2,500.00 2,500.00 2,500.00
Salary Adjustment 0.00 546.00 0.00 0.00 0.00
Shift Differential 0.00 100.00 100.00 100.00 100.00
PERSONNEL SERVICES 110,898.00 113,553.00 114,102.00 114,102.00 114,102.00
CONTRACTUAL
Office and Administrative Supplies 372.00 350.00 700.00 700.00 700.00
Other Supplies and Materials 2,014.00 1,200.00 2,200.00 2,200.00 2,200.00
Travel, Conferences 0.00 50.00 100.00 100.00 100.00
Other Direct Expenses 12,049.00 21,000.00 19,230.00 19,230.00 19,230.00
CONTRACTUAL 14,435.00 22,600.00 22,230.00 22,230.00 22,230.00
NURSING - IN SERVICE 125,333.00 136,153.00 136,332.00 136,332.00 136,332.00

EDUCATION
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EH6013 NURSING - QUALITY ASSURANCE

A

3
15410
16890
17060

TOTAL

TOTAL

TOTAL

PERSONNEL SERVICES
Quality Assurance Nurse
Overtime

Salary Adjustment

Shift Differential

PERSONNEL SERVICES

CONTRACTUAL
Travel, Conferences

CONTRACTUAL

NURSING - QUALITY
ASSURANCE

EH6020 SNF - NURSING SERVICE

A

o0~ WE

15410
15630
16890
17060
18060

TOTAL

PERSONNEL SERVICES
Supervisors

Registered Nurses
Licensed Practical Nurses
Aides and Orderlies

Ward Clerks

Overtime

Personnel Service Savings
Salary Adjustment

Shift Differential
Temporary Services

PERSONNEL SERVICES

CONTRACTUAL

Fee - Registered Nurses

Fee - Licensed Practical Nurses
Other Supplies and Materials
Repairs and Maintenance Services
Contracted Services

Rental or Lease

Advertising

Travel, Conferences

Other Direct Expenses

CONTRACTUAL

SNF - NURSING SERVICE

EH6021 SUBSTITUTE NURSES

A

3

4
15630
16890

TOTAL

TOTAL

PERSONNEL SERVICES
Substitute Nurses - RN
Substitute Nurses - LPN
Personnel Service Savings
Salary Adjustment

PERSONNEL SERVICES

SUBSTITUTE NURSES

HOSPITAL FUND

EXPENDED BUDGET AS  DEPARTMENT BUDGET OFFICER  ADOPTED
2011 MODIFIED REQUEST RECOMMEND BUDGET
2012 2013 2013 2013

72,218.00 63,186.00 65,035.00 65,035.00 65,035.00
0.00 5,000.00 5,000.00 5,000.00 5,000.00
0.00 315.00 0.00 0.00 0.00
0.00 100.00 0.00 0.00 0.00
72,218.00 68,601.00 70,035.00 70,035.00 70,035.00
0.00 50.00 100.00 100.00 100.00
0.00 50.00 100.00 100.00 100.00
72,218.00 68,651.00 70,135.00 70,135.00 70,135.00
762,445.00 739,046.00 752,615.00 752,615.00 752,615.00
1,501,519.00 1,752,857.00 1,850,555.00 1,850,555.00 1,850,555.00
2,924,671.00 2,759,887.00 2,847,062.00 2,847,062.00 2,847,062.00
6,034,065.00 5,980,092.00 6,085,385.00 6,085,385.00 6,085,385.00
248,881.00 298,625.00 299,354.00 299,354.00 299,354.00
0.00 1,096,500.00 1,206,500.00 1,206,500.00 1,206,500.00
0.00 (1,066,477.00) (1,545,873.00) (1,545,873.00) (1,545,873.00)
0.00 56,208.00 0.00 0.00 0.00
0.00 213,400.00 207,700.00 207,700.00 207,700.00
0.00 75,000.00 70,000.00 70,000.00 70,000.00
11,471,581.00 11,905,138.00 11,773,298.00 11,773,298.00 11,773,298.00
0.00 24,050.00 0.00 0.00 0.00
230,074.00 456,830.00 485,513.00 485,513.00 485,513.00
26,437.00 25,000.00 35,600.00 35,600.00 35,600.00
11,038.00 5,000.00 12,000.00 12,000.00 12,000.00
40,801.00 38,350.00 40,110.00 40,110.00 40,110.00
207,621.00 165,100.00 226,500.00 226,500.00 226,500.00
5,153.00 20,000.00 15,000.00 15,000.00 15,000.00
325.00 1,500.00 1,000.00 1,000.00 1,000.00
9,908.00 38,000.00 51,400.00 51,400.00 51,400.00
531,357.00 773,830.00 867,123.00 867,123.00 867,123.00
12,002,938.00 12,678,968.00 12,640,421.00 12,640,421.00 12,640,421.00
332,404.00 351,036.00 354,552.00 354,552.00 354,552.00
111,246.00 114,925.00 116,075.00 116,075.00 116,075.00
0.00 (25,000.00) (99,746.00) (99,746.00) (99,746.00)
0.00 2,330.00 0.00 0.00 0.00
443,650.00 443,291.00 370,881.00 370,881.00 370,881.00
443,650.00 443,291.00 370,881.00 370,881.00 370,881.00
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EH7200 CENTRAL NURSING SUPPLIES

.0 CONTRACTUAL

45 OTC Drugs

49 Other Medical Materials

57 Minor Medical Equipment

59 Other Supplies and Materials

63 Repairs and Maintenance Services

TOTAL CONTRACTUAL

TOTAL CENTRAL NURSING
SUPPLIES

EH7210 LABORATORY

.0 CONTRACTUAL

62 Laboratory

TOTAL CONTRACTUAL

TOTAL LABORATORY

EH7240 RADIOLOGY

.0 CONTRACTUAL
62 X-Ray

91 Other Direct Expenses
TOTAL CONTRACTUAL
TOTAL RADIOLOGY

EH7250 INHALATION THERAPY

.0 CONTRACTUAL

41 Oxygen and Other Medical Gases
59 Other Supplies and Materials

63 Repairs and Maintenance Services
73 Rental or Lease

TOTAL CONTRACTUAL

TOTAL INHALATION THERAPY

EH7260 ACTIVITIES PROGRAM

A PERSONNEL SERVICES
1 Management and Supervisors
5 Aides and Orderlies

15410 Overtime

16890 Salary Adjustment

17060 Shift Differential

TOTAL PERSONNEL SERVICES

HOSPITAL FUND

EXPENDED BUDGET AS DEPARTMENT BUDGET OFFICER ADOPTED
2011 MODIFIED REQUEST RECOMMEND BUDGET
2012 2013 2013 2013

90,368.00 90,000.00 90,000.00 90,000.00 90,000.00
583,559.00 616,800.00 592,800.00 592,800.00 592,800.00
51,772.00 52,000.00 50,400.00 50,400.00 50,400.00
0.00 1,000.00 1,000.00 1,000.00 1,000.00
0.00 21,000.00 0.00 0.00 0.00
725,699.00 780,800.00 734,200.00 734,200.00 734,200.00
725,699.00 780,800.00 734,200.00 734,200.00 734,200.00
28,950.00 26,000.00 31,000.00 31,000.00 31,000.00
28,950.00 26,000.00 31,000.00 31,000.00 31,000.00
28,950.00 26,000.00 31,000.00 31,000.00 31,000.00
31,050.00 35,000.00 35,000.00 35,000.00 35,000.00
0.00 200.00 0.00 0.00 0.00
31,050.00 35,200.00 35,000.00 35,000.00 35,000.00
31,050.00 35,200.00 35,000.00 35,000.00 35,000.00
51,422.00 46,000.00 70,100.00 70,100.00 70,100.00
4,436.00 5,000.00 5,000.00 5,000.00 5,000.00
0.00 500.00 500.00 500.00 500.00
16,450.00 16,800.00 18,400.00 18,400.00 18,400.00
72,308.00 68,300.00 94,000.00 94,000.00 94,000.00
72,308.00 68,300.00 94,000.00 94,000.00 94,000.00
59,288.00 50,454.00 51,412.00 51,412.00 51,412.00
202,511.00 122,908.00 185,437.00 185,437.00 185,437.00
0.00 19,000.00 19,800.00 19,800.00 19,800.00
0.00 858.00 0.00 0.00 0.00
0.00 600.00 600.00 600.00 600.00
261,799.00 193,820.00 257,249.00 257,249.00 257,249.00
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EH7260 ACTIVITIES PROGRAM (CONTINUED)

.0 CONTRACTUAL

55 Office and Administrative Supplies

59 Other Supplies and Materials

63 Repairs and Maintenance Services

67 Other Purchased Services

73 Rental or Lease

86 Printing and Duplicating

87 Automobile Maintenance

88 Travel, Conferences

91 Other Direct Expenses

TOTAL CONTRACTUAL

TOTAL ACTIVITIESPROGRAM

EH7270 PHARAMACY

1 PERSONNEL SERVICES
2 Technicians, SP

15630 Personnel Service Savings

TOTAL PERSONNEL SERVICES

.0 CONTRACTUAL

29 Pharmacy Consultant

44 Pharmaceuticals

TOTAL CONTRACTUAL

TOTAL PHARAMACY

EH7280 PODIATRY

.0
28
91
TOTAL

TOTAL

CONTRACTUAL
Consultant
Other Direct Expenses

CONTRACTUAL

PODIATRY

EH7281 RECREATIONAL THERAPY

A

2

5
15410
16890
17060

TOTAL

PERSONNEL SERVICES
Technicians, SP

Activities Aides

Overtime

Salary Adjustment

Shift Differential

PERSONNEL SERVICES

HOSPITAL FUND
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EXPENDED BUDGET AS  DEPARTMENT BUDGET OFFICER  ADOPTED
2011 MODIFIED REQUEST RECOMMEND BUDGET
2012 2013 2013 2013

710.00 1,100.00 1,000.00 1,000.00 1,000.00
9,333.00 11,000.00 8,000.00 8,000.00 8,000.00
0.00 200.00 200.00 200.00 200.00
3,527.00 4,000.00 74,000.00 74,000.00 74,000.00
554.00 1,600.00 1,600.00 1,600.00 1,600.00
0.00 200.00 200.00 200.00 200.00
12,492.00 22,300.00 13,800.00 13,800.00 13,800.00
0.00 250.00 250.00 250.00 250.00
0.00 200.00 3,000.00 3,000.00 3,000.00
26,616.00 40,850.00 102,050.00 102,050.00 102,050.00
288,415.00 234,670.00 359,299.00 359,299.00 359,299.00
0.00 64,699.00 65,572.00 65,572.00 65,572.00
0.00 (64,699.00) (65,572.00) (65,572.00) (65,572.00)
0.00 0.00 0.00 0.00 0.00
35,700.00 49,350.00 51,800.00 51,800.00 51,800.00
530,035.00 708,640.00 557,199.00 557,199.00 557,199.00
565,735.00 757,990.00 608,999.00 608,999.00 608,999.00
565,735.00 757,990.00 608,999.00 608,999.00 608,999.00
17,308.00 26,250.00 26,250.00 26,250.00 26,250.00
94.00 400.00 200.00 200.00 200.00
17,402.00 26,650.00 26,450.00 26,450.00 26,450.00
17,402.00 26,650.00 26,450.00 26,450.00 26,450.00
36,444.00 34,779.00 35,965.00 35,965.00 35,965.00
78,771.00 74,343.00 76,072.00 76,072.00 76,072.00
0.00 7,300.00 6,100.00 6,100.00 6,100.00
0.00 546.00 0.00 0.00 0.00
0.00 600.00 700.00 700.00 700.00
115,215.00 117,568.00 118,837.00 118,837.00 118,837.00



EH7281 RECREATIONAL THERAPY (CONTINUED)

.0 CONTRACTUAL

55 Office and Administrative Supplies
59 Other Supplies and Materials

86 Printing and Duplicating

89 Books and Periodicals

91 Other Direct Expenses

TOTAL CONTRACTUAL

TOTAL RECREATIONAL THERAPY

EH7290 DENTIST

A PERSONNEL SERVICES
8 Physicians (PT)

15630 Personnel Service Savings

TOTAL PERSONNEL SERVICES

.0 CONTRACTUAL

59 Other Supplies and Materials

62 Medical - Purchased Services

63 Repairs and Maintenance Services

TOTAL CONTRACTUAL

TOTAL DENTIST

EH7310 PSYCHIATRY

.0 CONTRACTUAL
29 Psychiatry Consultant
TOTAL CONTRACTUAL
TOTAL PSYCHIATRY

EH7330 PHYSICAL THERAPY

A PERSONNEL SERVICES
1 Management and Supervisors
2 Technicians, SP
5 Aides and Orderlies
15410 Overtime
15630 Personnel Service Savings
16890 Salary Adjustment
17060 Shift Differential
TOTAL PERSONNEL SERVICES
.0 CONTRACTUAL
29 Physical Therapy Consultant
49 Other Medical Care Materials
55 Office and Administrative Supplies
59 Other Supplies and Materials
63 Repairs and Maintenance Services
80 Advertising
86 Printing and Duplicating
88 Travel, Conferences
89 Books and Periodicals
TOTAL CONTRACTUAL
TOTAL PHYSICAL THERAPY

HOSPITAL FUND

236

EXPENDED BUDGET AS  DEPARTMENT BUDGET OFFICER  ADOPTED
2011 MODIFIED REQUEST RECOMMEND BUDGET
2012 2013 2013 2013
270.00 600.00 500.00 500.00 500.00
1,099.00 3,300.00 1,200.00 1,200.00 1,200.00
0.00 50.00 50.00 50.00 50.00
0.00 75.00 0.00 0.00 0.00
2,650.00 200.00 2,400.00 2,400.00 2,400.00
4,019.00 4,225.00 4,150.00 4,150.00 4,150.00
119,234.00 121,793.00 122,987.00 122,987.00 122,987.00
0.00 18,119.00 18,301.00 18,301.00 18,301.00
0.00 (18,119.00) (18,301.00) (18,301.00) (18,301.00)
0.00 0.00 0.00 0.00 0.00
0.00 500.00 500.00 500.00 500.00
62,120.00 75,200.00 68,963.00 68,963.00 68,963.00
0.00 500.00 500.00 500.00 500.00
62,120.00 76,200.00 69,963.00 69,963.00 69,963.00
62,120.00 76,200.00 69,963.00 69,963.00 69,963.00
98,642.00 105,288.00 109,500.00 109,500.00 109,500.00
98,642.00 105,288.00 109,500.00 109,500.00 109,500.00
98,642.00 105,288.00 109,500.00 109,500.00 109,500.00
143,644.00 142,474.00 14454500 144,545.00 144,545.00
81,733.00 119,219.00 122,614.00 122,614.00 122,614.00
63,333.00 135,842.00 138,883.00 138,883.00 138,883.00
0.00 8,600.00 1,700.00 1,700.00 1,700.00
0.00 0.00 (59,260.00) (59,260.00) (59,260.00)
0.00 2,113.00 0.00 0.00 0.00
0.00 500.00 400.00 400.00 400.00
288,710.00 408,748.00 348,882.00 348,882.00 348,882.00
380,520.00 666,983.00 855,982.00 855,982.00 855,982.00
5,859.00 7,500.00 7,000.00 7,000.00 7,000.00
487.00 450.00 500.00 500.00 500.00
150.00 300.00 300.00 300.00 300.00
0.00 300.00 300.00 300.00 300.00
175.00 0.00 0.00 0.00 0.00
1,254.00 3,000.00 3,000.00 3,000.00 3,000.00
0.00 500.00 500.00 500.00 500.00
0.00 50.00 50.00 50.00 50.00
388,445.00 679,083.00 867,632.00 867,632.00 867,632.00
677,155.00 1,087,831.00 1,216,514.00 1,216,514.00 1,216,514.00



HOSPITAL FUND

EXPENDED BUDGET AS DEPARTMENT BUDGET OFFICER ADOPTED
2011 MODIFIED REQUEST RECOMMEND BUDGET
2012 2013 2013 2013

EH7340 OCCUPATIONAL THERAPY
A PERSONNEL SERVICES

2 Technicians, SP 79,157.00 93,505.00 94,377.00 94,377.00 94,377.00
15410 Overtime 0.00 100.00 500.00 500.00 500.00
15630 Personnel Service Savings 0.00 (9,300.00) 0.00 0.00 0.00
16890 Salary Adjustment 0.00 465.00 0.00 0.00 0.00
17060 Shift Differential 0.00 100.00 100.00 100.00 100.00
TOTAL PERSONNEL SERVICES 79,157.00 84,870.00 94,977.00 94,977.00 94,977.00
.0 CONTRACTUAL
28 Therapists and Others 297,016.00 0.00 0.00 0.00 0.00
49 Other Medical Supplies 3,314.00 6,500.00 5,000.00 5,000.00 5,000.00
55 Office and Administrative Supplies 31.00 200.00 200.00 200.00 200.00
59 Other Supplies and Materials 210.00 50.00 200.00 200.00 200.00
86 Printing and Duplicating 581.00 1,500.00 1,000.00 1,000.00 1,000.00
91 Other Direct Expenses 0.00 50.00 0.00 0.00 0.00
TOTAL CONTRACTUAL 301,152.00 8,300.00 6,400.00 6,400.00 6,400.00
TOTAL OCCUPATIONAL THERAPY 380,309.00 93,170.00 101,377.00 101,377.00 101,377.00
EH7350 SPEECH AND HEARING THERAPY
.0 CONTRACTUAL
28 Therapists and Others 162,765.00 187,673.00 10,000.00 10,000.00 10,000.00
49 Other Medical Care Materials 0.00 100.00 0.00 0.00 0.00
55 Office and Administrative Supplies 55.00 200.00 200.00 200.00 200.00
59 Other Supplies and Materials 0.00 50.00 50.00 50.00 50.00
63 Repairs and Maintenance Services 0.00 100.00 100.00 100.00 100.00
TOTAL CONTRACTUAL 162,820.00 188,123.00 10,350.00 10,350.00 10,350.00
TOTAL SPEECH AND HEARING

THERAPY 162,820.00 188,123.00 10,350.00 10,350.00 10,350.00

EH7380 SOCIAL SERVICES
A PERSONNEL SERVICES

2 Technicians, SP 316,834.00 299,757.00 302,936.00 302,936.00 302,936.00
15410 Overtime 0.00 5,000.00 6,800.00 6,800.00 6,800.00
16890 Salary Adjustment 0.00 1,485.00 0.00 0.00 0.00
TOTAL PERSONNEL SERVICES 316,834.00 306,242.00 309,736.00 309,736.00 309,736.00
.0 CONTRACTUAL
55 Office and Administrative Supplies 299.00 400.00 500.00 500.00 500.00
59 Other Supplies and Materials 16.00 50.00 0.00 0.00 0.00
88 Travel, Conferences 483.00 1,500.00 1,000.00 1,000.00 1,000.00
89 Books and Periodicals 0.00 250.00 250.00 250.00 250.00
91 Other Direct Expenses 228.00 100.00 100.00 100.00 100.00
TOTAL CONTRACTUAL 1,026.00 2,300.00 1,850.00 1,850.00 1,850.00
TOTAL SOCIAL SERVICES 317,860.00 308,542.00 311,586.00 311,586.00 311,586.00
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EH7383 PASTORAL CARE

A PERSONNEL SERVICES
2 Technicians, SP

TOTAL PERSONNEL SERVICES

.0 CONTRACTUAL

28 Therapists and Others

91 Other Direct Expenses

TOTAL CONTRACTUAL

TOTAL PASTORAL CARE

EH7390 MEDICAL RECORDS

A PERSONNEL SERVICES
2 Technicians, SP

15410 Overtime

16890 Salary Adjustment

TOTAL PERSONNEL SERVICES

.0 CONTRACTUAL

29 Consulting and Management

55 Office and Administrative Supplies

86 Printing and Duplicating

91 Other Direct Expenses

TOTAL CONTRACTUAL

TOTAL MEDICAL RECORDS

EH7410 MEDICAL STAFF

1 PERSONNEL SERVICES
6 Clerical
8 Physicians (PT)
15410 Overtime
15630 Personnel Service Savings
16890 Salary Adjustment
TOTAL PERSONNEL SERVICES
.0 CONTRACTUAL
27 Physicians' Fees
TOTAL CONTRACTUAL
TOTAL MEDICAL STAFF

HOSPITAL FUND

EXPENDED BUDGET AS  DEPARTMENT BUDGET OFFICER  ADOPTED
2011 MODIFIED REQUEST RECOMMEND BUDGET
2012 2013 2013 2013
9,358.00 9,011.00 9,011.00 9,011.00 9,011.00
9,358.00 9,011.00 9,011.00 9,011.00 9,011.00
4,500.00 4,500.00 4,500.00 4,500.00 4,500.00
0.00 50.00 50.00 50.00 50.00
4,500.00 4,550.00 4,550.00 4,550.00 4,550.00
13,858.00 13,561.00 13,561.00 13,561.00 13,561.00
36,210.00 36,254.00 37,236.00 37,236.00 37,236.00
0.00 500.00 100.00 100.00 100.00
0.00 180.00 0.00 0.00 0.00
36,210.00 36,934.00 37,336.00 37,336.00 37,336.00
2,100.00 2,625.00 2,625.00 2,625.00 2,625.00
529.00 750.00 750.00 750.00 750.00
0.00 300.00 300.00 300.00 300.00
0.00 100.00 100.00 100.00 100.00
2,629.00 3,775.00 3,775.00 3,775.00 3,775.00
38,839.00 40,709.00 41,111.00 41,111.00 41,111.00
31,221.00 31,226.00 31,539.00 31,539.00 31,539.00
363,403.00 404,319.00 403,740.00 403,740.00 403,740.00
0.00 6,300.00 6,200.00 6,200.00 6,200.00
0.00 (49,673.00) (49,736.00) (49,736.00) (49,736.00)
0.00 156.00 0.00 0.00 0.00
394,624.00 392,328.00 391,743.00 391,743.00 391,743.00
26,760.00 0.00 0.00 0.00 0.00
26,760.00 0.00 0.00 0.00 0.00
421,384.00 392,328.00 391,743.00 391,743.00 391,743.00
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EH7420 MEDICAL DIRECTOR

A
8
15410

TOTAL

.0
88

TOTAL

TOTAL

PERSONNEL SERVICES
Physicians (PT)

Overtime

PERSONNEL SERVICES

CONTRACTUAL
Travel, Conferences

CONTRACTUAL

MEDICAL DIRECTOR

HOSPITAL FUND

EH7430 MEDICAL CARE/EVALUATION (U.R)

A

3
15410
16890

TOTAL

88

TOTAL

TOTAL

PERSONNEL SERVICES
Registered Nurses

Overtime

Salary Adjustment

PERSONNEL SERVICES

CONTRACTUAL
Travel, Conferences

CONTRACTUAL

MEDICAL
CARE/EVALUATION (U.R)

EH8110 NON-MEDICAL EDUCATION

A
2
15410

TOTAL

55

88

TOTAL

TOTAL

PERSONNEL SERVICES
Technicians, SP
Overtime

PERSONNEL SERVICES
CONTRACTUAL
Office and Administrative Supplies

Rental or Lease
Travel, Conferences

CONTRACTUAL

NON-MEDICAL EDUCATION

EH8212 PATIENT FOOD SERVICES

A

1

2

6

7
15410
15630
16890

17060
18060

TOTAL

PERSONNEL SERVICES
Management and Supervisors
Technicians, SP

Clerical and Other
Environment and Facility
Overtime

Personnel Service Savings
Salary Adjustment

Shift Differential

Temporary Services

PERSONNEL SERVICES

EXPENDED BUDGET AS  DEPARTMENT BUDGET OFFICER  ADOPTED

2011 MODIFIED REQUEST RECOMMEND BUDGET
2012 2013 2013 2013

67,031.00 69,691.00 69,691.00 69,691.00 69,691.00

0.00 2,500.00 2,700.00 2,700.00 2,700.00

67,031.00 72,191.00 72,391.00 72,391.00 72,391.00

0.00 300.00 300.00 300.00 300.00

0.00 300.00 300.00 300.00 300.00

67,031.00 72,491.00 72,691.00 72,691.00 72,691.00

63,083.00 59,664.00 60,487.00 60,487.00 60,487.00

0.00 1,400.00 3,000.00 3,000.00 3,000.00

0.00 298.00 0.00 0.00 0.00

63,083.00 61,362.00 63,487.00 63,487.00 63,487.00

3,703.00 4,030.00 4,700.00 4,700.00 4,700.00

3,703.00 4,030.00 4,700.00 4,700.00 4,700.00

66,786.00 65,392.00 68,187.00 68,187.00 68,187.00

66,345.00 66,462.00 66,462.00 67,127.00 67,127.00

0.00 100.00 100.00 100.00 100.00

66,345.00 66,562.00 66,562.00 67,227.00 67,227.00

83.00 500.00 300.00 300.00 300.00

0.00 50.00 50.00 50.00 50.00

0.00 150.00 150.00 150.00 150.00

83.00 700.00 500.00 500.00 500.00

66,428.00 67,262.00 67,062.00 67,727.00 67,727.00

207,583.00 189,135.00 192,052.00 192,052.00 192,052.00

518,120.00 487,096.00 607,382.00 607,382.00 607,382.00

30,693.00 30,710.00 31,018.00 31,018.00 31,018.00

1,272,874.00 1,312,184.00 1,273,116.00 1,273,116.00 1,273,116.00

0.00 145,600.00 146,300.00 146,300.00 146,300.00

0.00 (117,340.00) (106,168.00) (106,168.00) (106,168.00)

0.00 10,640.00 0.00 0.00 0.00

0.00 15,500.00 15,200.00 15,200.00 15,200.00

0.00 10,000.00 10,000.00 10,000.00 10,000.00

2,029,270.00 2,083,525.00 2,168,900.00 2,168,900.00 2,168,900.00
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EH8212 PATIENT FOOD SERVICES (CONTINUED)

TOTAL

TOTAL

CONTRACTUAL

Other Medical Supplies

Food

Tableware and Kitchen Supplies
Cleaning Supplies

Office and Administrative Supplies
Other Supplies and Materials
Repairs and Maintenance Services
Contracted Services

Rental or Lease

Printing and Duplicating

Travel, Conferences

Books and Periodicals

Other Direct Expenses

CONTRACTUAL

PATIENT FOOD SERVICES

HOSPITAL FUND

EH8220 PLANT OPERATION & MAINTENANCE

A PERSONNEL SERVICES
1 Management and Supervisors
2 Technicians, SP
7 Environment and Facility
15410 Overtime
16890 Salary Adjustment
17060 Shift Differential
TOTAL PERSONNEL SERVICES
.0 CONTRACTUAL
55 Office and Administrative Supplies
59 Other Supplies and Materials
63 Repairs and Maintenance Services
67 Other Purchased Services
68 Contracted Services
73 Rental or Lease
74 Electricity
75 Gas
76 Water and Sewer
77 Oil
86 Printing and Duplicating
91 Other Direct Expenses
TOTAL CONTRACTUAL
TOTAL PLANT OPERATION &
MAINTENANCE
EH8221 CARPENTRY
.0 CONTRACTUAL
59 Other Supplies and Materials
TOTAL CONTRACTUAL
TOTAL CARPENTRY
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EXPENDED BUDGET AS DEPARTMENT BUDGET OFFICER ADOPTED
2011 MODIFIED REQUEST RECOMMEND BUDGET
2012 2013 2013 2013

120,790.00 140,000.00 137,000.00 137,000.00 137,000.00
871,048.00 911,000.00 905,000.00 905,000.00 905,000.00
127,141.00 140,000.00 135,000.00 135,000.00 135,000.00
16,379.00 27,000.00 21,000.00 21,000.00 21,000.00
4,771.00 7,600.00 6,000.00 6,000.00 6,000.00
20,652.00 26,000.00 25,000.00 25,000.00 25,000.00
19,613.00 15,000.00 24,000.00 24,000.00 24,000.00
3,078.00 8,900.00 9,000.00 9,000.00 9,000.00
0.00 3,000.00 1,000.00 1,000.00 1,000.00
0.00 500.00 500.00 500.00 500.00
0.00 300.00 300.00 300.00 300.00
0.00 100.00 100.00 100.00 100.00
0.00 100.00 100.00 100.00 100.00
1,183,472.00 1,279,500.00 1,264,000.00 1,264,000.00 1,264,000.00
3,212,742.00 3,363,025.00 3,432,900.00 3,432,900.00 3,432,900.00
68,774.00 65,738.00 66,922.00 66,922.00 66,922.00
41,206.00 39,387.00 41,050.00 41,050.00 41,050.00
125,134.00 116,671.00 152,421.00 152,421.00 152,421.00
0.00 10,100.00 9,400.00 9,400.00 9,400.00
0.00 1,101.00 0.00 0.00 0.00
0.00 700.00 600.00 600.00 600.00
235,114.00 233,697.00 270,393.00 270,393.00 270,393.00
1,203.00 1,100.00 1,300.00 1,300.00 1,300.00
42,033.00 62,800.00 59,000.00 59,000.00 59,000.00
27,442.00 34,000.00 33,000.00 33,000.00 33,000.00
0.00 63,000.00 55,000.00 55,000.00 55,000.00
205,320.00 193,750.00 197,090.00 197,090.00 197,090.00
50.00 150.00 350.00 350.00 350.00
567,745.00 707,400.00 604,800.00 604,800.00 604,800.00
182,344.00 280,000.00 229,349.00 224,979.00 224,979.00
120,866.00 142,200.00 141,420.00 141,420.00 141,420.00
0.00 3,000.00 0.00 0.00 0.00
2,502.00 3,200.00 2,700.00 2,700.00 2,700.00
315.00 60,000.00 60,000.00 60,000.00 60,000.00
1,149,820.00 1,550,600.00 1,384,009.00 1,379,639.00 1,379,639.00
1,384,934.00 1,784,297.00 1,654,402.00 1,650,032.00 1,650,032.00
0.00 100.00 100.00 100.00 100.00
0.00 100.00 100.00 100.00 100.00
0.00 100.00 100.00 100.00 100.00



EH8222 PLUMBING

.0
59
63
TOTAL

TOTAL

CONTRACTUAL
Other Supplies and Materials
Repairs and Maintenance Services

CONTRACTUAL

PLUMBING

EH8223 PAINTING

.0 CONTRACTUAL
59 Other Supplies and Materials
TOTAL CONTRACTUAL
TOTAL PAINTING
EH8225 GROUNDS
A PERSONNEL SERVICES
2 Technicians, SP
7 Environment and Facility
15410 Overtime
16890 Salary Adjustment
17060 Shift Differential
TOTAL PERSONNEL SERVICES
.0 CONTRACTUAL
55 Office and Administrative Supplies
59 Other Supplies and Materials
63 Repairs and Maintenance Services
68 Contracted Services
87 Automobile Maintenance
91 Other Direct Expenses
TOTAL CONTRACTUAL
TOTAL GROUNDS

EH8231 ELECTRICAL & REFRIGERATION OPERATIONS

.0
59
67

TOTAL

TOTAL

CONTRACTUAL
Other Supplies and Materials
Other Purchased Services

CONTRACTUAL

ELECTRICAL &
REFRIGERATION
OPERATIONS

HOSPITAL FUND

EXPENDED BUDGET AS DEPARTMENT BUDGET OFFICER ADOPTED
2011 MODIFIED REQUEST RECOMMEND BUDGET
2012 2013 2013 2013

0.00 500.00 500.00 500.00 500.00
0.00 100.00 100.00 100.00 100.00
0.00 600.00 600.00 600.00 600.00
0.00 600.00 600.00 600.00 600.00
0.00 1,000.00 1,000.00 1,000.00 1,000.00
0.00 1,000.00 1,000.00 1,000.00 1,000.00
0.00 1,000.00 1,000.00 1,000.00 1,000.00
44,250.00 39,267.00 40,185.00 40,185.00 40,185.00
35,272.00 31,868.00 33,259.00 33,259.00 33,259.00
0.00 6,400.00 9,200.00 9,200.00 9,200.00
0.00 355.00 0.00 0.00 0.00
0.00 200.00 200.00 200.00 200.00
79,522.00 78,090.00 82,844.00 82,844.00 82,844.00
0.00 50.00 50.00 50.00 50.00
9,244.00 7,700.00 10,000.00 10,000.00 10,000.00
806.00 500.00 1,600.00 1,600.00 1,600.00
0.00 500.00 500.00 500.00 500.00
3,123.00 7,000.00 6,500.00 6,500.00 6,500.00
0.00 100.00 0.00 0.00 0.00
13,173.00 15,850.00 18,650.00 18,650.00 18,650.00
92,695.00 93,940.00 101,494.00 101,494.00 101,494.00
4,846.00 6,000.00 6,500.00 6,500.00 6,500.00
0.00 1,000.00 0.00 0.00 0.00
4,846.00 7,000.00 6,500.00 6,500.00 6,500.00
4,846.00 7,000.00 6,500.00 6,500.00 6,500.00
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EH8240 HOUSEK EEPING SERVICES

A

2

7
15410
15630
16890
17060
18060

TOTAL

PERSONNEL SERVICES
Technicians, SP

Environment and Facility
Overtime

Personnel Service Savings
Salary Adjustment

Shift Differential

Temporary Services

PERSONNEL SERVICES

CONTRACTUAL

Office and Administrative Supplies
Other Supplies and Materials
Repairs and Maintenance Services
Contracted Services

Rental or Lease

CONTRACTUAL

HOUSEKEEPING SERVICES

EH8250 LAUNDRY AND LINEN

A

7
15410
15630
16890
17060
18060

TOTAL

TOTAL

TOTAL

PERSONNEL SERVICES
Environment and Facility
Overtime

Personnel Service Savings
Salary Adjustment

Shift Differential

Temporary Services

PERSONNEL SERVICES

CONTRACTUAL

Disposable Linen

Linen and Bedding

Cleaning Supplies

Office and Administrative Supplies
Other Supplies and Materials
Repairs and Maintenance Services
Purchased Services

Contracted Services

Rental or Lease

Other Direct Expenses

CONTRACTUAL

LAUNDRY AND LINEN

EH8260 SECURITY

A

1

7
15410
15630
16890
17060

TOTAL

PERSONNEL SERVICES
Management and Supervisors
Environment and Facility
Overtime

Personnel Service Savings
Salary Adjustment

Shift Differential

PERSONNEL SERVICES

HOSPITAL FUND

EXPENDED BUDGETAS  DEPARTMENT BUDGET OFFICER  ADOPTED

2011 MODIFIED REQUEST RECOMMEND BUDGET
2012 2013 2013 2013

118,967.00 109,913.00 111,671.00 111,671.00 111,671.00

908,020.00 1,005,135.00 §73,180.00 §73,180.00 §73,180.00

0.00 68,100.00 66,500.00 66,500.00 66,500.00

0.00 (133,255.00) (42,000.00) (42,000.00) (42,000.00)

0.00 5,537.00 0.00 0.00 0.00

0.00 9,500.00 9,500.00 9,500.00 9,500.00

0.00 10,000.00 20,000.00 20,000.00 20,000.00

1,026,987.00 1,074,930.00 1,038,851.00 1,038,851.00 1,038,851.00

238.00 260.00 600.00 600.00 600.00

105,654.00 114,600.00 126,000.00 126,000.00 126,000.00

0.00 500.00 500.00 500.00 500.00

154,524.00 160,000.00 160,000.00 160,000.00 160,000.00

734.00 4,000.00 1,260.00 1,260.00 1,260.00

261,150.00 279,360.00 288,360.00 288,360.00 288,360.00

1,288,137.00 1,354,290.00 1,327,211.00 1,327,211.00 1,327,211.00

387,468.00 515,109.00 406,594.00 406,594.00 406,594.00

0.00 21,700.00 22,000.00 22,000.00 22,000.00

0.00 (117,340.00) (97,855.00) (97,855.00) (97,855.00)

0.00 2,572.00 0.00 0.00 0.00

0.00 3,700.00 3,800.00 3,800.00 3,800.00

0.00 10,000.00 20,000.00 20,000.00 20,000.00

387,468.00 435,741.00 354,539.00 354,539.00 354,539.00

346,440.00 410,000.00 400,000.00 400,000.00 400,000.00

69,446.00 71,050.00 78,700.00 78,700.00 78,700.00

66,751.00 63,000.00 71,000.00 71,000.00 71,000.00

225.00 750.00 500.00 500.00 500.00

6,025.00 12,200.00 12,700.00 12,700.00 12,700.00

939.00 3,000.00 2,500.00 2,500.00 2,500.00

0.00 5,000.00 5,000.00 5,000.00 5,000.00

106,198.00 110,000.00 120,000.00 120,000.00 120,000.00

96.00 200.00 200.00 200.00 200.00

0.00 50.00 0.00 0.00 0.00

596,120.00 675,250.00 690,600.00 690,600.00 690,600.00

083,588.00 1,110,991.00 1,045,139,00 1,045,139,00 1,045,139,00

61,699.00 47,830.00 49,481.00 49,481.00 49,481.00

339,133.00 356,895.00 363,477.00 363,477.00 363,477.00

0.00 40,200.00 47,100.00 47,100.00 47,100.00

0.00 (294,623.00) (33,482.00) (33,482.00) (33,482.00)

0.00 1,978.00 0.00 0.00 0.00

0.00 2,500.00 2,500.00 2,500.00 2,500.00

400,832.00 154,780.00 429,076.00 429,076.00 429,076.00
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EH8260 SECURITY (CONTINUED)

.0 CONTRACTUAL

55 Office and Administrative Supplies
59 Other Supplies and Materials

63 Repairs and Maintenance Services
68 Contracted Services

86 Printing and Duplicating

88 Travel, Conferences

89 Books and Periodicals

91 Other Direct Expenses

TOTAL CONTRACTUAL

TOTAL SECURITY

EH8270 PATIENT TRANSPORTATION

.0 CONTRACTUAL

55 Office and Administrative Supplies
68 Contracted Services

87 Automobile Maintenance

TOTAL CONTRACTUAL

TOTAL PATIENT TRANSPORTATION

EH8311 BUSINESS OFFICE

A PERSONNEL SERVICES
1 Management and Supervisors
2 Technicians, SP
3 Registered Nurse
6 Clerical and Other
15410 Overtime
15630 Personnel Service Savings
16890 Salary Adjustment
18060 Temporary Services
TOTAL PERSONNEL SERVICES
.0 CONTRACTUAL
29 Consulting and Management
31 Auditing Services
55 Office and Administrative Supplies
59 Other Supplies and Materials
63 Repairs and Maintenance Services
68 Contracted Services
80 Advertising
86 Printing and Duplicating
88 Travel, Conferences
89 Books and Periodicals
90 Postage
91 Other Direct Expenses
92 Accounting Services Chargeback
TOTAL CONTRACTUAL
TOTAL BUSINESS OFFICE

HOSPITAL FUND

EXPENDED BUDGET AS  DEPARTMENT BUDGET OFFICER  ADOPTED
2011 MODIFIED REQUEST RECOMMEND BUDGET
2012 2013 2013 2013
1,201.00 2,000.00 1,500.00 1,500.00 1,500.00
1,223.00 3,850.00 4,300.00 4,300.00 4,300.00
1,263.00 4,300.00 5,000.00 5,000.00 5,000.00
10,601.00 373,200.00 11,800.00 11,800.00 11,800.00
0.00 200.00 200.00 200.00 200.00
0.00 250.00 100.00 100.00 100.00
0.00 150.00 0.00 0.00 0.00
0.00 50.00 0.00 0.00 0.00
14,288.00 384,000.00 22,900.00 22,900.00 22,900.00
415,120.00 538,780.00 451,976.00 451,976.00 451,976.00
0.00 50.00 0.00 0.00 0.00
5,302.00 21,000.00 21,000.00 21,000.00 21,000.00
16,762.00 18,600.00 22,200.00 22,200.00 22,200.00
22,064.00 39,650.00 43,200.00 43,200.00 43,200.00
22,064.00 39,650.00 43,200.00 43,200.00 43,200.00
83,363.00 81,050.00 81,050.00 81,861.00 81,861.00
106,290.00 106,737.00 107,418.00 107,418.00 107,418.00
54,656.00 52,974.00 53,730.00 53,730.00 53,730.00
291,578.00 266,157.00 367,189.00 367,189.00 367,189.00
0.00 3,200.00 3,600.00 3,600.00 3,600.00
0.00 (10,000.00) (90,302.00) (90,302.00) (90,302.00)
0.00 2,237.00 0.00 0.00 0.00
0.00 10,000.00 10,000.00 10,000.00 10,000.00
535,887.00 512,355.00 532,685.00 533,496.00 533,496.00
0.00 5,000.00 0.00 0.00 0.00
10,900.00 13,000.00 13,000.00 13,000.00 13,000.00
6,519.00 10,000.00 9,000.00 9,000.00 9,000.00
455.00 1,900.00 1,000.00 1,000.00 1,000.00
0.00 2,000.00 2,000.00 2,000.00 2,000.00
17,435.00 22,300.00 26,700.00 26,700.00 26,700.00
94.00 150.00 0.00 0.00 0.00
0.00 150.00 0.00 0.00 0.00
198.00 1,000.00 1,000.00 1,000.00 1,000.00
0.00 500.00 300.00 300.00 300.00
14,871.00 15,000.00 16,000.00 16,000.00 16,000.00
475.00 1,500.00 1,000.00 1,000.00 1,000.00
51,163.00 60,000.00 51,400.00 51,400.00 51,400.00
102,110.00 132,500.00 121,400.00 121,400.00 121,400.00
637,997.00 644,855.00 654,085.00 654,896.00 654,896.00
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EH8318 PATIENT ACCOUNTING

.0
91

TOTAL

TOTAL

CONTRACTUAL
Other Direct Expenses

CONTRACTUAL

PATIENT ACCOUNTING

EH8319 DATA PROCESSING

TOTAL

TOTAL

CONTRACTUAL

Other Supplies and Materials
Other Purchased Services
Contracted Services

Rental or Lease

CONTRACTUAL

DATA PROCESSING

EH8351 ADMINISTRATIVE OFFICE

d

1

6
15410
18060

TOTAL

TOTAL

PERSONNEL SERVICES
Management and Supervisors
Clerical and Other

Overtime

Temporary Services

PERSONNEL SERVICES

CONTRACTUAL
Consulting and Management
Executive Administration - Legal
Fees

Office and Administrative Supplies
Other Supplies and Materials
Contracted Services

Rental or Lease

Advertising

Insurance

A-87 DSS Administration

Dues and Subscriptions

Printing and Duplicating
Automobile Maintenance

Travel, Conferences

Books and Periodicals

Other Direct Expenses

Dues and Assessments

CONTRACTUAL

ADMINISTRATIVE OFFICE

EH8371 PURCHASING

.0
91

TOTAL

TOTAL

CONTRACTUAL
Other Direct Expenses

CONTRACTUAL

PURCHASING

HOSPITAL FUND

EXPENDED BUDGET AS DEPARTMENT BUDGET OFFICER ADOPTED
2011 MODIFIED REQUEST RECOMMEND BUDGET
2012 2013 2013 2013

860.00 840.00 840.00 840.00 840.00
860.00 840.00 840.00 840.00 840.00
860.00 840.00 840.00 840.00 840.00
0.00 2,000.00 0.00 0.00 0.00
209,708.00 200,600.00 239,724.00 239,724.00 239,724.00
11,265.00 14,140.00 17,892.00 17,892.00 17,892.00
37,008.00 68,564.00 59,600.00 59,600.00 59,600.00
257,981.00 285,304.00 317,216.00 317,216.00 317,216.00
257,981.00 285,304.00 317,216.00 317,216.00 317,216.00
189,554.00 169,606.00 174,470.00 176,215.00 176,215.00
34,318.00 34,854.00 35,597.00 35,946.00 35,946.00
0.00 100.00 0.00 0.00 0.00
0.00 2,499.00 0.00 0.00 0.00
223,872.00 207,059.00 210,067.00 212,161.00 212,161.00
413.00 5,000.00 2,000.00 2,000.00 2,000.00
27,000.00 32,000.00 27,100.00 27,100.00 27,100.00
2,029.00 2,500.00 2,500.00 2,500.00 2,500.00
202.00 100.00 500.00 500.00 500.00
0.00 50.00 50.00 50.00 50.00
16,000.00 18,000.00 18,000.00 18,000.00 18,000.00
1,090.00 10,000.00 5,000.00 5,000.00 5,000.00
177,503.00 175,100.00 187,450.00 187,450.00 187,450.00
476,959.00 476,959.00 528,497.00 528,497.00 528,497.00
22,189.00 32,000.00 32,000.00 32,000.00 32,000.00
580.00 1,000.00 1,000.00 1,000.00 1,000.00
6,623.00 5,500.00 8,600.00 8,600.00 8,600.00
1,822.00 3,000.00 2,900.00 2,900.00 2,900.00
0.00 400.00 0.00 0.00 0.00
100.00 1,000.00 500.00 500.00 500.00
2,066,478.00 97,000.00 85,100.00 85,100.00 85,100.00
2,798,988.00 859,609.00 901,197.00 901,197.00 901,197.00
3,022,860.00 1,066,668.00 1,111,264.00 1,113,358.00 1,113,358.00
26,078.00 35,000.00 26,200.00 26,200.00 26,200.00
26,078.00 35,000.00 26,200.00 26,200.00 26,200.00
26,078.00 35,000.00 26,200.00 26,200.00 26,200.00
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EH8381 COMMUNICATIONS

A PERSONNEL SERVICES
6 Clerical and Other

15410 Overtime

15630 Personnel Service Savings

16890 Salary Adjustment

TOTAL PERSONNEL SERVICES

.0 CONTRACTUAL

55 Office and Administrative Supplies

59 Other Supplies and Materials

63 Repairs and Maintenance Services

68 Contracted Services

73 Rental or Lease

84 Telephone Charges

91 Other Direct Expenses

TOTAL CONTRACTUAL

TOTAL COMMUNICATIONS

EHB8385 RECEIVING & STORES

A PERSONNEL SERVICES
1 Management and Supervisors
6 Clerical and Other
15410 Overtime
16890 Salary Adjustment
TOTAL PERSONNEL SERVICES
.0 CONTRACTUAL
55 Office and Administrative Supplies
59 Other Supplies and Materials
TOTAL CONTRACTUAL
TOTAL RECEIVING & STORES

EH8400 BARBER & BEAUTY

A PERSONNEL SERVICES
2 Technicians, SP

16890 Salary Adjustment

TOTAL PERSONNEL SERVICES

.0 CONTRACTUAL

29 Consultant Services

59 Other Supplies and Materials

TOTAL CONTRACTUAL

TOTAL BARBER & BEAUTY

HOSPITAL FUND

EXPENDED BUDGET AS  DEPARTMENT BUDGET OFFICER  ADOPTED
2011 MODIFIED REQUEST RECOMMEND BUDGET
2012 2013 2013 2013

79,757.00 59,641.00 62,370.00 62,370.00 62,370.00
0.00 17,700.00 8,900.00 8,900.00 8,900.00
0.00 (17,700.00) (13,796.00) (13,796.00) (13,796.00)
0.00 230.00 0.00 0.00 0.00
79,757.00 59,871.00 57,474.00 57,474.00 57,474.00
56.00 100.00 100.00 100.00 100.00
768.00 1,200.00 1,200.00 1,200.00 1,200.00
1,291.00 2,000.00 2,000.00 2,000.00 2,000.00
9,624.00 11,500.00 11,500.00 11,500.00 11,500.00
907.00 1,600.00 1,000.00 1,000.00 1,000.00
24,067.00 29,080.00 31,170.00 31,170.00 31,170.00
66.00 300.00 100.00 100.00 100.00
36,779.00 45,780.00 47,070.00 47,070.00 47,070.00
116,536.00 105,651.00 104,544.00 104,544.00 104,544.00
40,462.00 39,243.00 39,861.00 39,861.00 39,861.00
34,069.00 33,922.00 34,487.00 34,487.00 34,487.00
0.00 200.00 200.00 200.00 200.00
0.00 366.00 0.00 0.00 0.00
74,531.00 73,731.00 74,548.00 74,548.00 74,548.00
98.00 50.00 100.00 100.00 100.00
0.00 200.00 200.00 200.00 200.00
98.00 250.00 300.00 300.00 300.00
74,629.00 73,981.00 74,848.00 74,848.00 74,848.00
25,564.00 28,876.00 29,164.00 29,164.00 29,164.00
0.00 145.00 0.00 0.00 0.00
25,564.00 29,021.00 29,164.00 29,164.00 29,164.00
29,495.00 47,000.00 47,000.00 47,000.00 47,000.00
3,775.00 6,000.00 5,900.00 5,900.00 5,900.00
33,270.00 53,000.00 52,900.00 52,900.00 52,900.00
58,834.00 82,021.00 82,064.00 82,064.00 82,064.00
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EHB8401 GIFT SHOP

.0
59
TOTAL

TOTAL

.0
69

TOTAL

TOTAL

.0
69

TOTAL

TOTAL

.0
69
70

TOTAL

TOTAL

HOSPITAL FUND

EHB8452 INTEREST EXPENSE

.0
82
TOTAL

TOTAL

EH8457 COST OF ISSUANCE

.0
82

TOTAL

EXPENDED BUDGET AS DEPARTMENT BUDGET OFFICER ADOPTED
2011 MODIFIED REQUEST RECOMMEND BUDGET
2012 2013 2013 2013

CONTRACTUAL

Other Supplies and Materials 7,312.00 8,500.00 8,800.00 8,800.00 8,800.00

CONTRACTUAL 7,312.00 8,500.00 8,800.00 8,800.00 8,800.00

GIFT SHOP 7,312.00 8,500.00 8,800.00 8,800.00 8,800.00
EHB8411 DEPRECIATION EXPENSE - EQUIPMENT

CONTRACTUAL

Building 722,940.00 720,400.00 717,415.00 717,415.00 717,415.00

CONTRACTUAL 722,940.00 720,400.00 717,415.00 717,415.00 717,415.00

DEPRECIATION EXPENSE -

EQUIPMENT 722,940.00 720,400.00 717,415.00 717,415.00 717,415.00
EHB8412 DEPRECIATION EXPENSE - FIXED

CONTRACTUAL

Fixed Equipment 541,140.00 541,200.00 540,650.00 540,650.00 540,650.00

CONTRACTUAL 541,140.00 541,200.00 540,650.00 540,650.00 540,650.00

EE(PERDECIATI ON EXPENSE - 541,140.00 541,200.00 540,650.00 540,650.00 540,650.00
EHB8413 DEPRECIATION EXPENSE - MOVEABLE

CONTRACTUAL

Equipment 243,782.00 423,065.00 172,912.00 172,912.00 172,912.00

Vehicles 14,566.00 0.00 0.00 0.00 0.00

CONTRACTUAL 258,348.00 423,065.00 172,912.00 172,912.00 172,912.00

DEPRECIATION EXPENSE -

MOVEABLE 258,348.00 423,065.00 172,912.00 172,912.00 172,912.00

CONTRACTUAL

Interest on Debt 1,187,715.00 1,147,316.00 1,100,354.00 1,100,354.00 1,100,354.00

CONTRACTUAL 1,187,715.00 1,147,316.00 1,100,354.00 1,100,354.00 1,100,354.00

INTEREST EXPENSE 1,187,715.00 1,147,316.00 1,100,354.00 1,100,354.00 1,100,354.00

CONTRACTUAL

Cost of Issuance 31,299.00 31,300.00 31,299.00 31,299.00 31,299.00

CONTRACTUAL 31,299.00 31,300.00 31,299.00 31,299.00 31,299.00

COST OF ISSUANCE 31,299.00 31,300.00 31,299.00 31,299.00 31,299.00

TOTAL
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HOSPITAL FUND

EXPENDED BUDGET AS DEPARTMENT BUDGET OFFICER ADOPTED
2011 MODIFIED REQUEST RECOMMEND BUDGET
2012 2013 2013 2013

EH8460 EMPLOYEE BENEFITS

.0 CONTRACTUAL

16 FICA 1,382,243.00 1,400,603.00 1,496,861.00 1,496,861.00 1,496,861.00
16 Group Health Insurance 3,556,978.00 3,850,695.00 3,634,220.00 3,634,220.00 3,634,220.00
19 Pension and Retirement 2,309,528.00 2,092,582.00 2,806,010.00 2,806,010.00 2,806,010.00
20 Workers' Compensation 667,714.00 539,858.00 631,561.00 631,561.00 631,561.00
21 GASB 45 - OPEB 1,220,828.00 0.00 0.00 0.00 0.00
23 Unemployment Insurance 96,872.00 92,878.00 84,563.00 84,563.00 84,563.00
25 Dental Insurance 80,765.00 86,047.00 91,331.00 91,331.00 91,331.00
27 Employee Physicals 0.00 2,500.00 0.00 0.00 0.00
56 Employee Wearing Apparel 0.00 100,950.00 0.00 0.00 0.00
TOTAL CONTRACTUAL 9,314,928.00 8,166,113.00 8,744,546.00 8,744,546.00 8,744,546.00
TOTAL EMPLOYEE BENEFITS 9,314,928.00 8,166,113.00 8,744,546.00 8,744,546.00 8,744,546.00

EH9010 OTHER NON-OPERATING EXPENSE

0 CONTRACTUAL

01 Other Direct Expenses 201,424.00 252,041.00 310,739.00 310,739.00 310,739.00

TOTAL CONTRACTUAL 201,424.00 252,041.00 310,739.00 310,739.00 310,739.00

TOTAL OTHER NON-OPERATING 201,424.00 252,041.00 310,739.00 310,739.00 310,739.00
EXPENSE

TOTAL HOSPITAL FUND 1.203.287.00 70,113,070.00 70,026.231.00 70,026.231.00 70,026.231.00
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R2120
R2120
R2121
R2122
R2128

R2401

R2620

R2655
R2680

R2701
R2770

21201
21202
21211
21221
21281

24011

26201

26551
26801

27011
27701

Sewer Rents

Scavengers

Sewer Rents Debt Service
Pretreatment Assessments
Int Pen on Sewer Accts

TOTAL DEPARTMENTAL
INCOME

Interest & Earnings-General

TOTAL USE OF MONEY
AND PROPERTY

Fines-General

TOTAL FINESAND
FORFEITURES

Minor Sales-Miscellaneous
Insurance Recoveries

TOTAL SALE OF
PROPERTY AND COMP.
FOR LOSS

Refunds, Prior Years
N.O.C.

TOTAL MISCELLANEOUS

TOTAL SEWER (G) FUND

SEWER (G) FUND

EARNED ANTICIPATED DEPARTMENT BUDGET OFFICER ADOPTED

2011 2012 SUBMISSION RECOMMEND BUDGET

2013 2013 2013
DEPARTMENTAL INCOME
4,768,409.80 4,822,000.00 6,614,000.00 6,614,000.00 6,614,000.00
157,542.00 150,000.00 160,000.00 160,000.00 160,000.00
22,247.46 20,000.00 20,000.00 20,000.00 20,000.00
62,369.55 66,000.00 67,000.00 67,000.00 67,000.00
47,499.52 50,000.00 60,000.00 60,000.00 60,000.00
5,058,068.33 5,108,000.00 6,921,000.00 6,921,000.00 6,921,000.00
USE OF MONEY AND PROPERTY
898.24 850.00 850.00 850.00 850.00
898.24 850.00 850.00 850.00 850.00
FINESAND FORFEITURES
0.00 1,000.00 1,000.00 1,000.00 1,000.00
0.00 1,000.00 1,000.00 1,000.00 1,000.00
SALE OF PROPERTY AND COMP. FOR LOSS
0.00 700.00 700.00 700.00 700.00
8,579.25 500.00 500.00 500.00 500.00
8,579.25 1,200.00 1,200.00 1,200.00 1,200.00
MISCELLANEOUS

0.00 500.00 500.00 500.00 500.00
7,169.86 500.00 500.00 500.00 500.00
7,169.86 1,000.00 1,000.00 1,000.00 1,000.00
5,074,715.68 5,112,050.00 6,925,050.00 6,925,050.00 6,925,050.00
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SEWER FUND
APPROPRIATIONS
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G FUND - RENSSELAER COUNTY SEWER DISTRICT NO. 1

DEPARTMENTAL FUNCTIONS:

The Sewer District facilities were constructed in the early 1970's and began treating raw wastewater in 1976. The District provides
services to residents living in the Cities of Troy and Rensselaer, the Towns of North Greenbush, Brunswick, Sand Lake and
Schaghticoke. The primary function of the Rensselaer County Sewer District is to protect the waters of the Hudson River by
providing effective, efficient secondary wastewater treatment to the wastewater that enters the facility on a daily basis. The
secondary treatment at a minimum removes 85% percent of both carbonaceous biochemical oxygen demand (CBOD) and total
suspended solids (TSS) from the raw wastewater. Our secondary function is to bill individual users (residential, industrial and
commercial) for the use of the District's system. The revenue that is generated is used to pay for annual operation and maintenance
of the wastewater treatment plant and pay off any outstanding debt.

Customer bills are generated semi-annually (January and July). Those customers connected to a public water supply are billed
based on water usage. For those customers that have a private water supply, bills are based on a cost per unit. All bills are
developed at the District's administrative offices located at the Foot of Water Street in South Troy New York. Billing questions
and general inquiries can be addressed by contacting District offices at 283-2235 Monday through Friday from 8 am to 4 pm.

PROGRAM OBJECTIVES:

The overall objective of the Rensselaer County Sewer District is to treat the major sources of wastewater that enters the facility on
a daily basis. The individual homes, businesses and industrial users, on average, generate 17 million gallons of raw wastewater on
a daily basis. The collected wastewater enters the District's interceptors at various locations within the County and is transported
via several Districts owned pumping stations which delivers the wastewater to the treatment plant for treatment.

The wastewater treatment plant is staffed 24 hours a day, 7 days a week, 365 day a year. The Sewer District's wastewater
treatment plant provides an important environmental and public health function by removing common pollutants that would have
been in the past, discharged directly to the Hudson River. New York State Department of Environmental Conservation
(NYSDEC) and the United States Department of Environmental Protection (USEPA) regulate all district operations. These two
agencies also issue permits, which dictate monitoring requirements and standards that have to be met on a daily basis.

The overall management of the facility is the responsibility of the Administrative Director (AD). The AD is accountable to the
Board of Commissioners who is appointed by the County legislature.

REVENUE APPLICABLE TO THISPROGRAM: $6,925,050
R2120 21201 Sewer Rents $6,614,000
R2120 21202 Scavengers 160,000
R2121 21211 Sewer Rents Debt Service 20,000
R2121 21221 Pretreatment Assessments 67,000
R2128 21281 Interest Earnings and Penalties on Sewer Rent Accounts 60,000
R2401 24011 Interest Earnings - General 850
R2620 26201 Fines- General 1,000
R2655 26551 Minor Sales - Miscellaneous 700
R2680 26801 Insurance Recoveries 500
R2701 27011 Refunds, Prior years 500
R2770 27701 N.O.C. 500

SUMMARY OF BUDGET OFFICER'SACTIONS:

Personnel Services is based upon the 2012-2013 UPSEU Collective Bargaining Agreement and provides for a %% increase over
the year ending 2012 salaries for all bargaining unit positions. “Personnel Service Savings” in G8110 reflects the salary of one (1)
Account Clerk Typist position and in G8130 reflects the salary of five (5) Processing Technician | positions and one (1) Processing
Technician Il position. This affords the Sewer District the necessary flexibility for movement between titles, should circumstances
dictate, while keeping overtime personnel costs at a level to meet department requirements for 2013. Due to the upgrades being
made to the Sewer Pump Stations, the following personnel changes are approved for 2013, one (1) Senior Maintenance Mechanic
will be changed to Pump Station Mechanic and one (1) new position of Control System Technician. Also approved for 2013 is
one (1) Automotive Mechanic (LFT) who will be used to make repairs to the sewers fleet of vehicles. Salaries for management
personnel went unchanged in 2012; all management personnel have been increased by 1% over their year end 2012 salaries for
2013 in G8110 and G8130.
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G FUND - RENSSELAER COUNTY SEWER DISTRICT NO. 1 (CONTINUED)

SUMMARY OF BUDGET OFFICER'SACTIONS (CONTINUED):

The equipment code in, G8130, in the amount of $108,000 is for a new conveyor system in the screening building to remove waste
debris at an estimated cost of $100,000. The old system rusted out and had to be removed. The remaining $8,000 is for a new
mixing system for the grease storage tank.

All of the District’s appropriation codes were evaluated based upon current and historical spending levels and budgeted to reflect
their needs. The 2013 budget includes funding for roof replacement at the Wynantskill Pumping Station at a cost of $165,000 in
account 04420 G 8120. Also included in account 04900 G 8130 is $96,000 for the construction phase of the Effluent Disinfection
System. For 2013, the Sewer District will be repairing aeration tank expansion joints at a cost of $10,000 from 04420 G 8130 and
repairing the water system yard hydrants at a cost of $50,000 from 04500 G 8130. The unappropriated fund balance, as of
12/31/11, was $959,065.

251



G1600 Full Cost Allocation

4 CONTRACTUAL

04995 Cost Allocation

TOTAL CONTRACTUAL

TOTAL FULL COST ALLOCATION

G1910 Insurance

4 CONTRACTUAL
04200 Insurance

TOTAL CONTRACTUAL
TOTAL INSURANCE

G1990 Contingent

4 CONTRACTUAL
04999 Contingent

TOTAL CONTRACTUAL
TOTAL CONTINGENT

G8110 Sewer District No. 1 - Administration

A PERSONNEL SERVICES
0010 Account Clerk Typist

1200 Commissioner

1690 Chairman Of Commissioners
4280 Legal Counsel

5630 Personnel Service Savings
5740 Principal Account Clerk

6830 Sewer District Admin Director
6890 Salary Adjustments

7000 Senior Account Clerk

8390 Stipend (Annual)

TOTAL PERSONNEL SERVICES
2 EQUIPMENT

02400 Other Equipment

TOTAL EQUIPMENT

A4 CONTRACTUAL

04010 Travel

04100 Printing

04150 Postage

04420 Maintenance

04471 Labor Expense

04500 Special Departmental Supplies
04540 Publications

04550 Office Supplies

04900 Professional Services

04901 Litigation Expense

04980 Computer Services

04982 Automated Billing

04990 Purchased Services

TOTAL CONTRACTUAL

TOTAL SEWER DISTRICT NO. 1-

ADMINISTRATION

SEWER FUND

EXPENDED BUDGET AS  DEPARTMENT BUDGET OFFICER  ADOPTED

2011 MODIFIED REQUEST RECOMMEND BUDGET
2012 2013 2013 2013

96,553.00 134,059.00 102,199.00 102,199.00 102,199.00

96,553.00 134,059.00 102,199.00 102,199.00 102,199.00

96,553.00 134,059.00 102,199.00 102,199.00 102,199.00

151,398.00 154,395.00 165,605.00 165,605.00 165,605.00

151,398.00 154,395.00 165,605.00 165,605.00 165,605.00

151,398.00 154,395.00 165,605.00 165,605.00 165,605.00

0.00 0.00 50,000.00 50,000.00 50,000.00

0.00 0.00 50,000.00 50,000.00 50,000.00

0.00 0.00 50,000.00 50,000.00 50,000.00

30,730.00 31,038.00 31,038.00 31,038.00

4,500.00 4,500.00 4,500.00 4,500.00

1,000.00 1,000.00 1,000.00 1,000.00

12,000.00 12,000.00 12,000.00 12,000.00

(31,255.00) (31,563.00) (31,563.00) (31,563.00)

41,568.00 41,985.00 41,985.00 41,985.00

81,377.00 81,377.00 82,191.00 82,191.00

295.00 0.00 0.00 0.00

17,480.00 17,656.00 17,656.00 17,656.00

1,363.00 1,313.00 1,313.00 1,313.00

145,527.56 159,058.00 159,306.00 160,120.00 160,120.00

1,958.59 0.00 0.00 0.00 0.00

1,958.59 0.00 0.00 0.00 0.00

0.00 1,500.00 2,000.00 2,000.00 2,000.00

0.00 140.00 140.00 140.00 140.00

9,988.13 13,400.00 11,000.00 11,000.00 11,000.00

0.00 1,000.00 1,000.00 1,000.00 1,000.00

0.00 100.00 100.00 0.00 0.00

374.45 1,000.00 1,000.00 1,000.00 1,000.00

0.00 475.00 500.00 500.00 500.00

1,008.32 1,100.00 1,100.00 1,100.00 1,100.00

9,039.86 6,592.00 6,920.00 6,920.00 6,920.00

0.00 0.00 0.00 100.00 100.00

0.00 2,500.00 3,507.00 3,507.00 3,507.00

93,200.50 105,200.00 93,200.00 93,200.00 93,200.00

7,730.50 7,600.00 7,600.00 7,600.00 7,600.00

121,341.76 140,607.00 128,067.00 128,067.00 128,067.00

268,827.91 299,665.00 287,373.00 288,187.00 288,187.00

252



G8120 Sewer District - Sewer Pump Stations

2
02300

TOTAL

A4

04300
04351
04352
04354
04420
04450
04500

TOTAL

TOTAL

EQUIPMENT
Automobile

EQUIPMENT

CONTRACTUAL

Telephone

Utilities - Electricity

Utilities - Fuel

Utilities - Water - Sewer
Maintenance

Rental - Equipment/Maintenance
Special Departmental Supplies

CONTRACTUAL

SEWER DISTRICT -
SEWERS/PUMP STATIONS

SEWER FUND

G8130 Sewer District - Sewage Treatment/Disposal

A

0410
1645
2030
3620
4220
4230
4610
4680
4690
4840
5410
5630
5720
5830
6070
6504
6840
6850
6890
7060
7970
8390
8820

TOTAL

2
02400

TOTAL

A4

04005
04010
04050
04051
04100
04150
04300
04351
04352

PERSONNEL SERVICES
Automotive Mechanic

Control System Technician

Dir Of Operat & Maintenance
Industrial Wastewater Techn
Laboratory Director

Laborer

Motor Equipment Operator Heavy

Maintenance Mechanic
Maintenance Helper
Maintenance Supervisor
Overtime

Personnel Service Savings
Processing Technician |
Processing Technician Il
Principal Stores Clerk

Pump Station Mechanic
Senior Maintenance Mechanic
Senior Lab Technician

Salary Adjustments

Shift Differential

Supv Wastewater Plant Operator
Stipend (Annual)

Waste Water Plant Operator

PERSONNEL SERVICES

EQUIPMENT
Other Equipment

EQUIPMENT

CONTRACTUAL
Permits/ Fees

Travel

Automobile Maintenance
Automobile, Gasoline
Printing

Postage

Telephone

Utilities - Electricity
Utilities - Fuel

EXPENDED BUDGET AS  DEPARTMENT BUDGET OFFICER  ADOPTED

2011 MODIFIED REQUEST RECOMMEND BUDGET
2012 2013 2013 2013

0.00 30,500.00 0.00 0.00 0.00

0.00 30,500.00 0.00 0.00 0.00

11,820.39 12,000.00 12,000.00 12,000.00 12,000.00

384,738.10 460,100.00 304,000.00 304,000.00 304,000.00

19,317.46 20,500.00 20,500.00 20,500.00 20,500.00

9,114.23 9,220.00 9,500.00 9,500.00 9,500.00

566.26 156,372.00 171,000.00 171,000.00 171,000.00

127,855.00 148,893.00 139,000.00 139,000.00 139,000.00

15,102.60 99,228.00 104,250.00 104,250.00 104,250.00

568,514.04 906,313.00 760,250.00 760,250.00 760,250.00

568,514.04 936,813.00 760,250.00 760,250.00 760,250.00

0.00 21,137.00 21,137.00 21,137.00

0.00 57,157.00 57,157.00 57,157.00

70,000.00 70,142.00 70,842.00 70,842.00

53,823.00 54,362.00 54,362.00 54,362.00

50,292.00 51,404.00 51,404.00 51,404.00

124,879.00 125,643.00 125,643.00 125,643.00

42,921.00 43,351.00 43,351.00 43,351.00

140,310.00 141,716.00 141,716.00 141,716.00

39,493.00 39,888.00 39,888.00 39,888.00

68,808.00 69,498.00 69,498.00 69,498.00

95,000.00 142,984.00 142,984.00 142,984.00

(290,956.00) (268,599.00) (268,599.00) (268,599.00)

363,440.00 367,269.00 367,269.00 367,269.00

163,369.00 164,762.00 164,762.00 164,762.00

56,689.00 57,257.00 57,257.00 57,257.00

0.00 51,923.00 51,923.00 51,923.00

146,509.00 96,313.00 96,313.00 96,313.00

20,264.00 20,467.00 20,467.00 20,467.00

7,762.00 0.00 0.00 0.00

16,800.00 0.00 0.00 0.00

65,207.00 69,825.00 69,825.00 69,825.00

17,850.00 18,376.00 18,376.00 18,376.00

219,477.00 211,881.00 211,881.00 211,881.00

1,320,943.86 1,471,937.00 1,606,756.00 1,607,456.00 1,607,456.00

564,480.00 7,587.00 108,000.00 108,000.00 108,000.00

564,480.00 7,587.00 108,000.00 108,000.00 108,000.00

19,032.46 68,000.00 19,200.00 19,200.00 19,200.00

400.74 1,000.00 1,000.00 1,000.00 1,000.00

8,761.25 13,000.00 10,000.00 10,000.00 10,000.00

18,747.02 25,000.00 25,000.00 25,000.00 25,000.00

0.00 100.00 100.00 100.00 100.00

893.25 1,500.00 1,500.00 1,500.00 1,500.00

3,397.05 3,500.00 3,500.00 3,500.00 3,500.00

646,231.03 577,016.00 492,000.00 492,000.00 492,000.00

63,692.67 35,700.00 36,400.00 36,400.00 36,400.00
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SEWER FUND

EXPENDED BUDGET AS DEPARTMENT BUDGET OFFICER ADOPTED
2011 MODIFIED REQUEST RECOMMEND BUDGET
2012 2013 2013 2013

G8130 Sewer District - Sewage Treatment/Disposal (Continued)
4 CONTRACTUAL (CONTINUED)
04354 Utilities - Water - Sewer 6,492.77 9,900.00 9,900.00 9,900.00 9,900.00
04420 Maintenance 86,231.15 148,466.00 275,564.00 275,564.00 275,564.00
04450 Rental - Equipment/Maintenance 395,385.46 7,500.00 7,300.00 7,300.00 7,300.00
04500 Special Departmental Supplies 118,880.87 279,111.00 291,885.00 291,885.00 291,885.00
04540 Publications 0.00 100.00 100.00 100.00 100.00
04550 Office Supplies 28.88 550.00 550.00 550.00 550.00
04560 Training 0.00 250.00 250.00 250.00 250.00
04571 Uniform/Tools - Allowances 2,325.49 4,050.00 4,050.00 4,050.00 4,050.00
04900 Professional Services 6,883.00 123,605.00 118,000.00 118,000.00 118,000.00
04990 Purchased Services 26,937.90 31,000.00 31,000.00 31,000.00 31,000.00
TOTAL CONTRACTUAL 1,404,320.99 1,329,348.00 1,327,299.00 1,327,299.00 1,327,299.00
TOTAL SEWER DISTRICT - SEWAGE

TREATMENT/DI SPOSAL 3,289,744.85 2,808,872.00 3,042,055.00 3,042,755.00 3,042,755.00
(8189 Scavengers
A4 CONTRACTUAL
04005 Permits/ Fees 0.00 500.00 500.00 500.00 500.00
04150 Postage 74.43 200.00 200.00 200.00 200.00
04500 Special Departmental Supplies 0.00 500.00 500.00 500.00 500.00
TOTAL CONTRACTUAL 74.43 1,200.00 1,200.00 1,200.00 1,200.00
TOTAL SCAVENGERS 74.43 1,200.00 1,200.00 1,200.00 1,200.00
G9010 State Retirement
.8 UNDISTRIBUTED EXPENSE
08001 State Retirement 210,313.30 217,267.00 270,926.00 270,926.00 270,926.00
TOTAL UNDISTRIBUTED EXPENSE 210,313.30 217,267.00 270,926.00 270,926.00 270,926.00
TOTAL STATE RETIREMENT 210,313.30 217,267.00 270,926.00 270,926.00 270,926.00
G9030 Social Security
.8 UNDISTRIBUTED EXPENSE
08003 Social Security 108,370.57 124,155.00 135,630.00 135,630.00 135,630.00
TOTAL UNDISTRIBUTED EXPENSE 108,370.57 124,155.00 135,630.00 135,630.00 135,630.00
TOTAL SOCIAL SECURITY 108,370.57 124,155.00 135,630.00 135,630.00 135,630.00
G9040 Workers' Compensation
.8 UNDISTRIBUTED EXPENSE
08004 Workers’ Compensation 39,332.38 39,594.00 37,560.00 37,560.00 37,560.00
TOTAL UNDISTRIBUTED EXPENSE 39,332.38 39,594.00 37,560.00 37,560.00 37,560.00
TOTAL WORKERS COMPENSATION 39,332.38 39,594.00 37,560.00 37,560.00 37,560.00
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SEWER FUND

EXPENDED BUDGET AS DEPARTMENT BUDGET OFFICER ADOPTED
2011 MODIFIED REQUEST RECOMMEND BUDGET
2012 2013 2013 2013

G9050 Unemployment Insurance
.8 UNDISTRIBUTED EXPENSE
08005 Unemployment Insurance 1,923.75 4,056.00 3,170.00 3,170.00 3,170.00
TOTAL UNDISTRIBUTED EXPENSE 1,923.75 4,056.00 3,170.00 3,170.00 3,170.00
TOTAL UNEMPLOYMENT

INSURANCE 1,923.75 4,056.00 3,170.00 3,170.00 3,170.00
G9060 M edical Insurance
.8 UNDISTRIBUTED EXPENSE
08006 Medical Insurance 370,561.37 372,483.00 362,727.00 362,727.00 362,727.00
08007 Dental 4,649.40 5,349.00 5,240.00 5,240.00 5,240.00
TOTAL UNDISTRIBUTED EXPENSE 375,210.77 377,832.00 367,967.00 367,967.00 367,967.00
TOTAL MEDICAL INSURANCE 375,210.77 377,832.00 367,967.00 367,967.00 367,967.00
G9710 Serial Bonds
.6 PRINCIPAL BONDS
06001 Debt Principal Payments 166,424.14 127,973.00 127,043.00 127,043.00 127,043.00
TOTAL PRINCIPAL BONDS 166,424.14 127,973.00 127,043.00 127,043.00 127,043.00
7 INTEREST ON INDEBTEDNESS
07001 Debt Interest Payments 36,311.39 81,577.00 81,513.00 81,513.00 81,513.00
TOTAL INTEREST ON

INDEBTEDNESS 36,311.39 81,577.00 81,513.00 81,513.00 81,513.00
TOTAL SERIAL BONDS 202,735.53 209,550.00 208,556.00 208,556.00 208,556.00
G9758 I nstallment Purchase
.6 PRINCIPAL BONDS
06001 Debt Principal Payments 174,424.03 711,882.00 734,827.00 734,827.00 734,827.00
TOTAL PRINCIPAL BONDS 174,424.03 711,882.00 734,827.00 734,827.00 734,827.00
7 INTEREST ON INDEBTEDNESS
07001 Debt Interest Payments 106,967.97 413,686.00 390,742.00 390,742.00 390,742.00
TOTAL INTEREST ON

INDEBTEDNESS 106,967.97 413,686.00 390,742.00 390,742.00 390,742.00
TOTAL INSTALLMENT PURCHASE 281,392.00 1,125,568.00 1,125,569.00 1,125,569.00 1,125,569.00
G9950 Transfers - Capital Fund
9 OTHER GENERAL GOVERNMENT SUPPORT
09003 Transfers to Capital Funds 0.00 9,500.00 0.00 0.00 0.00
TOTAL OTHER GOVT SUPT 0.00 9,500.00 0.00 0.00 0.00
TOTAL TRANSFERS- CAPITAL FUND 0.00 9,500.00 0.00 0.00 0.00
TOTAL SEWER FUND 5,594,390.53 6,442,526.00 6,558,060.00 6,559,574.00 6,559,574.00
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WORKING CAPITAL (M) FUND

EARNED ANTICIPATED DEPARTMENT BUDGET OFFICER ADOPTED
2011 2012 SUBMISSION RECOMMEND BUDGET
2013 2013 2013
USE OF MONEY AND PROPERTY
R2401 24011 Interest & Earnings-General 14.50 50.00 50.00 50.00 50.00
TOTAL USE OF MONEY
AND PROPERTY 14.50 50.00 50.00 50.00 50.00
MISCELLANEOUS
R2770 27701 N.O.C. 400.00 0.00 0.00 0.00 0.00
TOTAL MISCELLANEOUS 400.00 0.00 0.00 0.00 0.00
INTERFUND REVENUES
R2801 28022 Postage-IR 288,927.56 320,106.00 322,665.00 322,165.00 322,165.00
R2801 28023 Printing-IR 64,619.73 77,060.00 79,953.00 79,953.00 79,953.00
R2801 28024 Ledger Services 442,118.30 390,136.00 423,326.00 928,603.00 928,603.00
R2801 28025 Payroll Services 335,587.20 369,153.00 402,134.00 402,134.00 402,134.00
R2801 28026 Auto Maintenance 190,895.36 293,292.00 277,627.00 273,527.00 273,527.00
R2801 28027 Data Processing 1,759,092.00 1,709,193.00 2,074,072.00 2,075,388.00 2,075,388.00
R2801 28029 DP - Sales 5,488.16 20,000.00 20,000.00 20,000.00 20,000.00
R2801 28031 Central Services 161,568.00 193,122.00 198,610.00 199,710.00 199,710.00
R2801 28032 Central Stores 0.00 2,500.00 5,500.00 5,500.00 5,500.00
R2801 28033 Gasoline Sales 94,448.96 105,000.00 105,000.00 105,000.00 105,000.00
R2801 28034 Telephone 207,884.44 229,000.00 221,097.00 221,097.00 221,097.00
TOTAL INTERFUND
REVENUES 3,550,629.71 3,708,562.00 4,129,984.00 4,633,077.00 4,633,077.00
STATE AID
R3397 33972 Other Public Safety Grants 0.00 135,000.00 0.00 0.00 0.00
TOTAL STATE AID 0.00 135,000.00 0.00 0.00 0.00
TOTAL WORKING 3,551,044.21 3,843,612.00 4,130,034.00 4,633,127.00 4,633,127.00

CAPITAL (M) FUND
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WORKING CAPITAL FUND
APPROPRIATIONS

257



M 1610 BUREAU OF CENTRAL SERVICES

DEPARTMENTAL FUNCTIONS:

Functions of the Bureau of Central Services include:

Purchasing of equipment and supplies for all county departments, including administering and monitoring the electronic
procurement of office supplies through NYS OGS contracts;

Approval of contracts for the rental, service, and maintenance of equipment;

Management of telecommunications systems for two major facilities and consultant to departments considering
telecommunications upgrades;

Energy liaison and point department for the County Energy Committee;

Assisting and advising departments regarding procurement of commodities, professional services, and unique purchasing
situations;

Preparation of bids and assistance to departments during bid process; and

Administration and supervision of the Central Printing & Mailing program.

PROGRAM OBJECTIVES

Lower costs through volume purchasing by increasing the participation of political subdivisions in County bids,
particularly in the commodity groups that deal with energy products such as electricity and petroleum products.
Modernize County procurement practices, gradually increasing electronic purchasing from those vendors with software
compatible with the County FMS.

Continue to monitor telecommunications contracts available from various vendors and through NYS OGS in order to
recommend more cost effective services to meet departmental needs.

Administer and coordinate surplus equipment auctions.

REVENUE APPLICABLE TO THISPROGRAM: $420,857
R2401 24011 Interest & Earnings $ 50
R2801 28031 Central Services 199,710
R2801 28034 Telephone 221,097

SUMMARY OF BUDGET OFFICER'SACTIONS:

An increase of %% over 2012 year-end salaries for all bargaining unit positions has been budgeted based upon the provisions of
the 2012-2013 UPSEU Collective Bargaining Agreement. The Procurement Clerk position has been eliminated as per
departmental request. Since salaries of management personnel were unchanged in 2012, management personnel have been
budgeted at a 1% increase over their 2012 year-end salaries. The only exception to the 1% management increases is the Deputy
Director, for whom a $5,000 salary increase was approved due to her position being assigned various duties which were formerly
the responsibility of the Procurement Clerk.

Contractual line items are budgeted at levels reflecting analysis of historical data and anticipated requirements.
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M 1610 Central Services- Administration

d

0000
1680
2080
2300
5630
6301
6890

TOTAL

2
02400

TOTAL

A4

04100
04150
04200
04300
04310
04480
04500
04550
04565
04980
04990

TOTAL

8
08008

TOTAL

TOTAL

PERSONNEL SERVICES
Account Clerk

Confidential Asst. to Director
Director Of Central Services
Deputy Dir Of Central Services
Personnel Service Savings
Procurement Clerk

Salary Adjustments

PERSONNEL SERVICES

EQUIPMENT
Other Equipment

EQUIPMENT

CONTRACTUAL
Printing

Postage

Insurance

Telephone
Telecommunications
Maintenance In Lieu of Rent
Special Departmental Supplies
Office Supplies

Advertising

Computer Services
Purchased Services

CONTRACTUAL

UNDISTRIBUTED EXPENSE

Employee Benefits
UNDISTRIBUTED EXPENSE

CENTRAL SERVICES-
ADMINISTRATION

WORKING CAPITAL FUND
Central Services- Administration

EXPENDED BUDGET AS DEPARTMENT BUDGET OFFICER ADOPTED
2011 MODIFIED REQUEST RECOMMEND BUDGET
2012 2013 2013 2013

30,730.00 31,038.00 31,038.00 31,038.00
35,020.00 35,020.00 35,370.00 35,370.00
86,408.00 75,000.00 75,750.00 75,750.00
50,957.00 56,220.00 56,220.00 56,220.00
(6,408.00) 0.00 0.00 0.00
21,950.00 0.00 0.00 0.00
231.00 0.00 0.00 0.00
217,244.49 218,888.00 197,278.00 198,378.00 198,378.00
0.00 2,600.00 0.00 0.00 0.00
0.00 2,600.00 0.00 0.00 0.00
729.96 4,000.00 4,000.00 4,000.00 4,000.00
4,472.73 5,000.00 5,500.00 5,500.00 5,500.00
273.60 350.00 328.00 328.00 328.00
46,319.07 46,000.00 50,000.00 50,000.00 50,000.00
0.00 42,386.80 0.00 0.00 0.00
17,563.00 16,931.00 16,603.00 16,603.00 16,603.00
117.70 500.00 500.00 500.00 500.00
265.42 500.00 500.00 500.00 500.00
2,742.82 3,500.00 3,500.00 3,500.00 3,500.00
7,592.00 7,885.00 8,461.00 8,461.00 8,461.00
3,889.90 4,200.00 5,200.00 5,200.00 5,200.00
83,966.20 131,252.80 94,592.00 94,592.00 94,592.00
103,850.17 114,018.00 127,887.00 127,887.00 127,887.00
103,850.17 114,018.00 127,887.00 127,887.00 127,887.00
405,060.86 466,758.80 419,757.00 420,857.00 420,857.00
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M 1640 AUTOMOTIVE MAINTENANCE

DEPARTMENTAL FUNCTIONS:

The primary functions of this unit are to perform routine inspection, maintenance, and repairs of all County owned vehicles. This
includes the scheduling of all maintenance appointments and the purchasing and record keeping involved with maintaining the
necessary parts inventory. Administrative functions also include maintaining an updated maintenance history of the County’s
vehicles.

PROGRAM OBJECTIVES

This department maintains and services approximately two hundred vehicles for several different departments throughout
Rensselaer County. It provides an easily accessible service and preventive maintenance center for the County's fleet of vehicles.

REVENUE APPLICABLE TO THISPROGRAM: $378,527
R2801 28026 Automotive Maintenance $273,527
R2801 28033 Gasoline Sales 105,000

SUMMARY OF BUDGET OFFICER'SACTIONS:

An increase of 2% over 2012 year-end salaries for all bargaining unit positions has been budgeted based upon the provisions of
the 2012-2013 UPSEU Collective Bargaining Agreement. Due to fiscal constraints, the salary of a vacant Automotive Mechanic
position has been offset with budgeted Personnel Service Savings.

Equipment and contractual codes are budgeted based upon historical data and projected requirements.
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WORKING CAPITAL FUND
Automotive Maintenance

EXPENDED BUDGET AS  DEPARTMENT BUDGET OFFICER  ADOPTED
2011 MODIFIED REQUEST RECOMMEND BUDGET
2012 2013 2013 2013
M 1640 Automotive M aintenance
1 PERSONNEL SERVICES
0410 Automotive Mechanic 86,173.00 86,561.00 86,561.00 86,561.00
3300 Head Automotive Mechanic 51.032.00 52.019.00 52.019.00 52.019.00
5410 Overtime 3,500.00 3,500.00 3,500.00 3,500.00
5630 Personnel Service Savings 0.00 (42,274.00) (42,274.00) (42,274.00)
6890 Salary Adjustments 704.00 0.00 0.00 0.00
TOTAL PERSONNEL SERVICES 90,828.50 T41,409.00 99.806.00 99.806.00 99.806.00
2 EQUIPMENT
02400 Other Equipment 4,067.93 4,318.00 10,700.00 10,700.00 10,700.00
TOTAL EQUIPMENT 2.467.93 2.318.00 10,700.00 10,700.00 10,700.00
4 CONTRACTUAL
04051 Automobile, Gasoline 89,465.57 90,000.00 95,000.00 95,000.00 95,000.00
04200 Insurance 654.69 750.00 779.00 779.00 779.00
04300 Telephone 356.93 450.00 500.00 400.00 400.00
04400 Repairs 1,865.00 2,000.00 2,000.00 2,000.00 2,000.00
04500 Special Departmental Supplies 80.550.14 92.500.00 95.000.00 92500.00 92500.00
04540 Publications 1,500.00 1,500.00 1,600.00 1,600.00 1,600.00
04550 Office Supplies 284.82 500.00 500.00 400.00 400.00
04560 Training 796.00 1,200.00 1,800.00 1,200.00 1,200.00
04570 Uniforms/Tools 263.16 1.700.00 2,500.00 1.700.00 1.700.00
04901 Litigation Expense 7,300.00 0.00 0.00 0.00 0.00
04980 Computer Services 402.00 368.00 560.00 560.00 560.00
04990 Purchased Services 13,296.00 14,500.00 14,500.00 14,500.00 14,500.00
TOTAL CONTRACTUAL 196,743 31 205,468.00 214,739.00 210,639.00 210,639.00
8 UNDISTRIBUTED EXPENSE
08008 Employee Benefits 38,957.90 47,097.00 57,382.00 57,382.00 57,382.00
TOTAL UNDISTRIBUTED EXPENSE 38.957.90 47,097.00 57.382.00 57.382.00 57.382.00
TOTAL AUTOMOTIVE 330,997.73 398,292.00 382,627.00 378,527.00 378,527.00

MAINTENANCE
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M 1670 CENTRAL PRINTING AND MAILING

DEPARTMENTAL FUNCTIONS:

e In-house postal services including the distribution and delivery of mail for all County facilities at various locations within
the City of Troy.

e Providing basic copying and general production services related to high volume copying needs of the various County
departments.

PROGRAM STATISTICS:

The staff of Central Printing and Mailing typically processes approximately 400,000 pieces of mail annually.

REVENUE APPLICABLE TO THISPROGRAM: $407,618
R2801 28022 Postage $322,165
R2801 28023 Printing 79,953
R2801 28032 Central Stores 5,500

SUMMARY OF BUDGET OFFICER'SACTIONS:

An increase of %% over 2012 year-end salaries for all bargaining unit positions has been budgeted based upon the provisions of
the 2012-2013 UPSEU Collective Bargaining Agreement.

Since the elimination of the old Central Stores program, there still exists a demand by several departments to be able to purchase
small amounts of paper (for printers, copiers, and fax machines) from a convenient on-site source. As such, this budget again
includes dedicated appropriation (04501) and revenue (28032) codes to be used for that purpose. Other contractual appropriations
are budgeted based upon historical analysis and projected requirements.

Departmental activities are heavily weighted toward mail delivery and distribution in relation to printing and copying services, and
the department’s revenues are projected accordingly.
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M 1670 Central Printing & Mailing

d

4760
6890
8775

TOTAL

A4

04101
04150
04200
04300
04400
04420
04450
04480
04500
04501
04550
04990

TOTAL

8
08008

TOTAL

TOTAL

PERSONNEL SERVICES
Messenger

Salary Adjustments

Work Super (Ctl Print & Mail)

PERSONNEL SERVICES

CONTRACTUAL

Printing (Alt #1)

Postage

Insurance

Telephone

Repairs

Maintenance

Rental - Equipment/Maintenance
Maintenance In Lieu of Rent
Special Departmental Supplies
Spec Dept Supplies (Alt #1)
Office Supplies

Purchased Services

CONTRACTUAL

UNDISTRIBUTED EXPENSE
Employee Benefits

UNDISTRIBUTED EXPENSE

CENTRAL PRINTING &
MAILING

WORKING CAPITAL FUND
Central Printing & Mailing

EXPENDED BUDGET AS DEPARTMENT BUDGET OFFICER ADOPTED
2011 MODIFIED REQUEST RECOMMEND BUDGET
2012 2013 2013 2013

51,405.00 51,921.00 51,921.00 51,921.00
444.00 0.00 0.00 0.00
37,321.00 37,696.00 37,696.00 37,696.00
89,537.47 89,170.00 89,617.00 89,617.00 89,617.00
15,293.18 20,000.00 17,500.00 17,500.00 17,500.00
104,767.41 200,000.00 195,000.00 195,000.00 195,000.00
242.27 375.00 310.00 310.00 310.00
464.93 500.00 500.00 500.00 500.00
0.00 200.00 200.00 100.00 100.00
0.00 200.00 200.00 100.00 100.00
22,134.96 23,500.00 25,000.00 25,000.00 25,000.00
16,815.00 16,210.00 15,896.00 15,896.00 15,896.00
10,564.75 10,800.00 10,800.00 10,800.00 10,800.00
0.00 2,500.00 5,500.00 5,500.00 5,500.00
0.00 500.00 500.00 200.00 200.00
3,954.30 4,200.00 5,000.00 5,000.00 5,000.00
174,236.80 278,985.00 276,406.00 275,906.00 275,906.00
30,923.26 29,311.00 42,095.00 42,095.00 42,095.00
30,923.26 29,311.00 42,095.00 42,095.00 42,095.00
294,697.53 397,466.00 408,118.00 407,618.00 407,618.00

263



M 1680 BUREAU OF RESEARCH AND INFORMATION SERVICES

DEPARTMENTAL FUNCTIONS:

The Bureau of Research and Information Services (BRIS) serves the residents of Rensselaer County, County departments and
agencies, and political sub-divisions within the County through its activities in the areas of: application(s) software development,
application(s) software support, desktop computing, technology project management, information systems and network design,
information processing, data storage, tax mapping services, Geographic Information Systems (GIS), and web design. The Bureau
of Research and Information Services, through recommendation, implementation, and the integration of technology into County
operations, works to improve the overall efficiency and effectiveness of the individual departments, agencies, and local
governments it works with and the County enterprise in total.

The Bureau of Research and Information Services is responsible for the development, implementation, integration, maintenance,
and protection of all County computer operations, communications infrastructure, information systems applications, and data while
ensuring compliance with all Federal and State mandated security requirements. Responsibilities of the department include, but
are not limited to: maintenance and support of the County’s Financial Management System (FMS), Human Resources
Management System (HRMS), the Sheriff’s Department’s Crime Mapping System, the Rensselaer County Megan’s Law Coalition
Sex Offender Registry, the Delinquent Tax Financial Management System, Sewer District Billing System, Highway Department
Cost Accounting System, Bureau of Tax Services Real Property System (RPS) Network, the Department of Probation’s Restitution
Management and Caseload Tracking Systems, the Department of Health’s Special Needs Preschool Management System and
Tuberculosis Testing/Control Application, and the Bureau of Public Safety’s Computer Aided Dispatch (CAD), InfoRAD paging,
Cellular 911, NY Alert, and Pictometry systems; the development and distribution of the Internet Map Server (IMS) application
and the continued enhancement of the countywide GIS utilized by individuals and organizations both inside and outside of County
government; providing custodial services for the data acquired, manipulated, compiled, and archived by County departments and
agencies; project management activities; and the development, maintenance, and support of applications software essential to the
operation of the service programs operated by Rensselaer County. BRIS is also responsible for the maintenance and support of all
County computer network infrastructure, servers, and desktop computers, including both hardware and software. The maintenance
and support of the Rensselaer County tax maps used by assessors, residents, organizations, and governmental units inside and
outside of Rensselaer County is also the responsibility of this office. In addition, BRIS is once again responsible for all tasks
associated with performing E-911 addressing. The Bureau of Research and Information Services maintains Internet and E-mail
accessibility for County departments and is responsible for maintenance and support of the County’s official web site.

PROGRAM OBJECTIVES:

The department’s overall objective is, by taking full advantage of available technology, improving the efficiency and effectiveness
of County operations through the development, implementation, integration, operation, and maintenance of high quality computer
networks and information management and processing systems. Departmental objectives also include ensuring that all computer
networks, information management systems and their applications, and computer hardware and software function in the most
efficient, secure, and safe environment possible. To that end, the Bureau of Research and Information Services continues to
investigate alternative methods and technologies that will allow us to accomplish the task at hand and insure its long term viability
in a fiscally responsible manner. As always, we will work to configure a stable and secure computing environment for the County,
which will accommodate future needs and growth while minimizing acquisition, development, and operating costs.

The departmental goals for the Bureau of Research and Information Services in 2013 will focus on taking full advantage of the
advances made in programming techniques, computer operating system and hardware and infrastructure technology, the
capabilities and functionality of implemented software applications, utilization of document imaging for records retention and
retrieval, GIS and GPS (Global Positioning System), and the continuation of initiatives in the areas of public safety, law
enforcement, public health and human services, as each relates to the services being provided to the departments, agencies, local
governments, and residents of Rensselaer County. BRIS will work to increase collaborative efforts with County departments, local
governments, the business community, and the general public for the planned integration of technology into the performance of
daily activities that will facilitate a more effective delivery of services, a reduction in delivery costs, and the elimination of
redundant activities, such as the use of outside consultants to perform the tasks that we have the expertise to complete ourselves.
Additionally, the Bureau of Research and Information Services will continue to enhance its strategic technology plan and
information security plan in an effort to provide a forward thinking technology direction for the County.
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M 1680 BUREAU OF RESEARCH AND INFORMATION SERVICES

PROGRAM OBJECTIVES (CONTINUED):

Finally, a countywide project to bring Rensselaer County into compliance with security requirements set forth in the Health
Insurance Portability and Accountability Act (HIPAA) for the privacy and protection of personal health information and with the
Federally mandated security requirements for the protection of personal, private, and sensitive information has become the
department’s top priority within 2012. This project will continue to be the department’s top priority in 2013, as failure to comply
with said requirements and/or violations of the Privacy Rule would result in significant monetary penalties and/or criminal
prosecution. As a result, budget resources of the Bureau of Research and Information Services are heavily weighted toward these
activities in 2013.

PROGRAM STATISTICS:

Statistics for the calendar year 2011 include:

Rensselaer County’s reliance on computer technology continued to grow and expand to all of the County’s departments,
whether located at the County Office Building, one of twelve remote sites, four Sheriff’s sub-stations, or five Senior
Centers.

The County had approximately 791 desktop computers in service, accessing 326 print devices, and approximately 565
Internet users and 661 E-mail users.

Desktop and Networking staff of five (5) responded to 3,400 calls for assistance. Help Desk calls continue to increase, up
8% from the number of calls responded to during 2010. The total number of calls responded to during 2011 increases to
well over 5,000 when including those addressed by our PeopleSoft Applications Support, RPS Applications Support, Tax
Mapping Services, and GIS personnel.

Desktop technicians undertook various support activities when responding to the needs of the County’s almost 2,000
employees. Microcomputer support best practices recommend a 1:75 technician to desktop ratio, while our technicians
operate on a ratio of approximately 1:395, or over five (5) times the recommended ratio.

Network staff is responsible for ongoing maintenance and support of 95 servers, 63 switches and routers, 20
switches/hubs housed across 12 different physical locations, thousands of feet of cabling and a hybrid T-1/wireless wide
area network (WAN), as well as the design and implementation of new networks and extension of the existing network
infrastructure.

BRIS staff responded to 140 security advisories issued by the New York State Office of Cyber Security and Critical
Infrastructure Coordination (CSCIC).

SPAM E-mail and spyware were the two biggest threats to our network infrastructure and systems. SPAM accounted for
approximately 98% of E-mail received by the county. Our mechanisms for protection from viruses, worms, Trojan
Horses, hackers, dialers, phishing, and hoaxes thwarted over 20,000 infection attempts — twice the number as in 2010.

80 users in various departments across 14 towns, 2 cities, 6 villages, and several County department offices accessed the
Bureau of Tax Services RPS network.

The GIS Internet Map Server (IMS) application was utilized by twelve (12) County departments: Highway Department,
Department of Health, Bureau of Public Safety, County Clerk, Board of Elections, Sewer Department, Department of
Aging, Bureau of Central Services, Bureau of Finance, Sheriff’s Department, Bureau of Tax Services, and BRIS, for a
total of over 40 users across those departments.

Applications Development and Support staff continues to develop, maintain, and support the County’s web portal for the

distribution of information to the general public. BRIS responded to over 1,000 requests for information received through
the County’s web site.
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M 1680 BUREAU OF RESEARCH AND INFORMATION SERVICES

REVENUE APPLICABLE TO THISPROGRAM: $2,095,388
R2801 28027 Data Processing $2,075,388
R2801 28029 DP-Sales 20,000

SUMMARY OF BUDGET OFFICER'SACTIONS:

An increase of %% over 2012 year-end salaries for all bargaining unit positions has been budgeted based upon the provisions of
the 2012-2013 UPSEU Collective Bargaining Agreement. Since salaries of management personnel were unchanged in 2012, all
management personnel have been budgeted at a 1% increase over their 2012 year-end salaries. This department’s agreement with
the Bureau of Tax Services to share the services of the BRIS Confidential Administrative Assistant will continue in 2013. In
response to increasing time demands on current staff, the department’s request for a dedicated overtime budget has been approved.

As noted within the department’s Program Objectives, a countywide project to bring Rensselaer County into compliance with
security requirements set forth in the Health Insurance Portability and Accountability Act (HIPAA) for the privacy and protection
of personal health information and with the Federally mandated security requirements for the protection of personal, private, and
sensitive information has become the department’s top priority within 2012 and will continue to be their top priority in 2013, as
failure to comply with said requirements and/or violations of the Privacy Rule would result in significant monetary penalties
and/or criminal prosecution. As a result, budget resources of the Bureau of Research and Information Services are heavily
weighted toward these activities in 2013, specifically within the equipment, telecommunications, and maintenance accounts.

Other contractual line items have been budgeted according to department requests, given what is minimally necessary for the
continuance of services provided.

WORKING CAPITAL FUND
Bureau of Research & Information Services - Urban Area Security Initiative

EXPENDED BUDGET AS DEPARTMENT BUDGET OFFICER ADOPTED
2011 MODIFIED REQUEST RECOMMEND BUDGET
2012 2013 2013 2013

M 1680 UASO8 Bureau of Research & Information Services- Urban Area Security Initiative

2 EQUIPMENT

02400 Other Equipment 0.00 135,000.00 0.00 0.00 0.00
TOTAL EQUIPMENT 0.00 135,000.00 0.00 0.00 0.00
TOTAL BUREAU OF RESEARCH &

INFORMATION SERVICES -
URBAN AREA SECURITY
INITIATIVE

0.00 135,000.00 0.00 0.00 0.00
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WORKING CAPITAL FUND

Bureau of Research & Information Services

M 1680 Bur eau of Research & Information Services

d

0600
0605
0610
1675
1709
3070
3075
4695
5410
5430
5432
5434
5600
5605
5630
5754
5757
6890
8010
8060
8880

TOTAL

2
02400

TOTAL

4

04010
04100
04150
04200
04300
04310
04420
04480
04500
04510
04520
04540
04550
04560
04900
04990

TOTAL

.8
08008

TOTAL

TOTAL

PERSONNEL SERVICES
Applications Developer |
Applications Developer I
Applications Developer Il1
Confidential Admin Assistant
Director Of BRIS

GIS Technician Il

GIS Manager

Manager-Sys Int/Client Srvs
Overtime

Microcomputer Technician |
Microcomputer Technician Il
Microcomputer Technician 111
Network Technician

Principal Network Admin
Personnel Service Savings
FMS/HRMS Assoc App Developer
FMS/HRMS Sr. Systems Analyst
Salary Adjustments

Tax Map Technician |
Temporary Services

Transfers Out

PERSONNEL SERVICES

EQUIPMENT
Other Equipment

EQUIPMENT

CONTRACTUAL
Travel

Printing

Postage

Insurance

Telephone
Telecommunications
Maintenance

Maintenance In Lieu of Rent
Special Departmental Supplies
Microcomputer Software
Dues

Publications

Office Supplies

Training

Professional Services
Purchased Services

CONTRACTUAL

UNDISTRIBUTED EXPENSE
Employee Benefits

UNDISTRIBUTED EXPENSE

BUREAU OF RESEARCH &
INFORMATION SERVICES
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EXPENDED BUDGET AS  DEPARTMENT BUDGET OFFICER  ADOPTED
2011 MODIFIED REQUEST RECOMMEND BUDGET
2012 2013 2013 2013

52,782.00 53,311.00 53,311.00 53,311.00
138,561.00 140,300.00 140,300.00 140,300.00
73,558.00 74,296.00 74,296.00 74,296.00
33,000.00 33,000.00 33,330.00 33,330.00
98,581.00 98,581.00 99,567.00 99,567.00
44,941.00 45,392.00 45,392.00 45,392.00
59,789.00 60,388.00 60,388.00 60,388.00
74,145.00 75,567.00 75,567.00 75,567.00
0.00 18,000.00 18,000.00 18,000.00
40,527.00 40,934.00 40,934.00 40,934.00
43,377.00 42,882.00 42,882.00 42,882.00
49,753.00 50,502.00 50,502.00 50,502.00
54,500.00 55,371.00 55,371.00 55,371.00
70,228.00 70,932.00 70,932.00 70,932.00
(40,527.00) (40,934.00) (40,934.00) (40,934.00)
52,101.00 52,624.00 52,624.00 52,624.00
94,260.00 95,205.00 95,205.00 95,205.00
4,057.00 0.00 0.00 0.00
17,369.00 17,543.00 17,543.00 17,543.00
2,500.00 2,500.00 2,500.00 2,500.00
(14,000.00) (14,500.00) (14,500.00) (14,500.00)
953,518.32 949,502.00 971,894.00 973,210.00 973,210.00
16,125.51 152,590.46 143,150.00 143,150.00 143,150.00
16,125.51 152,590.46 143,150.00 143,150.00 143,150.00
1,086.80 1,300.00 1,200.00 1,200.00 1,200.00
819.12 700.00 900.00 900.00 900.00
696.15 1,300.00 1,000.00 1,000.00 1,000.00
1,057.98 1,400.00 1,341.00 1,341.00 1,341.00
10,279.26 12,000.00 11,000.00 11,000.00 11,000.00
128,486.39 82,320.00 182,320.00 182,320.00 182,320.00
83,285.30 201,045.00 254,837.00 254,837.00 254,837.00
46,544.00 44,870.00 43,999.00 43,999.00 43,999.00
9,798.08 19,280.00 15,493.00 15,493.00 15,493.00
994.49 13,524.96 51,490.00 51,490.00 51,490.00
175.00 250.00 250.00 250.00 250.00
0.00 225.00 225.00 225.00 225.00
969.69 1,350.00 1,000.00 1,000.00 1,000.00
0.00 250.00 250.00 250.00 250.00
47,857.68 28,400.00 25,600.00 25,600.00 25,600.00
8,454.40 10,500.00 10,000.00 10,000.00 10,000.00
340,504.34 418,714.96 600,905.00 600,905.00 600,905.00
343,150.61 334,601.00 378,123.00 378,123.00 378,123.00
343,150.61 334,601.00 378,123.00 378,123.00 378,123.00
1,653,298.78 1,855,408.42 2,094,072.00 2,095,388,00 2,095,388,00



M 1681 LEDGER SERVICES

DEPARTMENTAL FUNCTIONS:

Under the direction of the Chief Fiscal Officer, all journal entries and internal accounting transactions are within the functions of
this program. Specific functions include:
e Cash and investment management;
Monitoring of all banking relationships;
Data entry of accounting transactions, receipts, and disbursements;
Recording of various departmental revenues;
Processing and disbursement of payments to County vendors;
Collecting and posting of cash receipts; and
Maintenance of accounting records for all County funds and departments.

PROGRAM OBJECTIVES:

To ensure that sound and accurate financial records are maintained for the County and to secure proper maintenance and
investment of County funds.

PROGRAM STATISTICS:

The following are the approximate number of transactions processed by the Bureau of Finance annually for all 14 distinct
budgetary funds and more than 30 operating departments:

e 20,400 vendor payments and other cash disbursements;

e 4,500 purchase orders/accounts payable entries;

e 4,100 miscellaneous accounting entries; and

e 7,200 cash receipts

REVENUE APPLICABLE TO THISPROGRAM: $928,603
R2801 28024 Ledger Services $519,157
R2801 28024 CBU13 Ledger Services - Clinical Billing Unit 409,446

SUMMARY OF BUDGET OFFICER'SACTIONS:

An increase of %% over 2012 year-end salaries for all bargaining unit positions has been budgeted based upon the provisions of
the 2012-2013 UPSEU Collective Bargaining Agreement. Since salaries of management personnel were unchanged in 2012, the
Associate Fiscal Coordinator has been budgeted at a 1% increase over her 2012 year-end salary.

The new Fiscal Operations Manager will assist the County and its departments with financial record keeping and revenue
collection. Specifically, this position will monitor departmental internal controls, document procedures and assist in consolidating
revenue collection within the Bureau of Finance. As a result, the process should become more efficient and ultimately less costly.

The Clinical Billing Unit was created as a cost savings measure and to consolidate medical and other billing functions. Current
positions within the Departments of Health and Mental Health will now be collaborating together as a single County billing unit.
The Special Projects Administrator will spearhead this endeavor. The cost of a majority of this unit will be directly charged back
to the Departments of Health and Mental Health.

The department’s request for funding to continue replacing aging computer equipment has been approved. Contractual line items
have been funded at levels reflecting historical analysis and anticipated requirements.
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WORKING CAPITAL FUND
L edger Services- Clinical Billing Unit

M 1681 CBU13 Ledger Services - Clinical Billing Unit

A

4670
4671
7375

TOTAL

2
02400

TOTAL

4

04300
04550
04560
04800
04980
04990

TOTAL

8
08008

TOTAL

TOTAL

PERSONNEL SERVICES
Clinical Billing Specialist
Clinical Billing Specialist 11
Special Projects Administrator

PERSONNEL SERVICES

EQUIPMENT
Other Equipment

EQUIPMENT

CONTRACTUAL
Telephone

Office Supplies
Training

Contractual Agency
Computer Services
Purchased Services

CONTRACTUAL

UNDISTRIBUTED EXPENSE
Employee Benefits

UNDISTRIBUTED EXPENSE

LEDGER SERVICES-
CLINICAL BILLING UNIT
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EXPENDED BUDGET AS DEPARTMENT BUDGET OFFICER ADOPTED
2011 MODIFIED REQUEST RECOMMEND BUDGET
2012 2013 2013
0.00 0.00 0.00 125,442.00 125,442.00
0.00 0.00 0.00 41,944.00 41,944.00
0.00 0.00 0.00 63,630.00 63,630.00
0.00 0.00 0.00 231,016.00 231,016.00
0.00 0.00 0.00 1,400.00 1,400.00
0.00 0.00 0.00 1,400.00 1,400.00
0.00 0.00 0.00 2,530.00 2,530.00
0.00 0.00 0.00 500.00 500.00
0.00 0.00 0.00 10,000.00 10,000.00
0.00 0.00 0.00 67,500.00 67,500.00
0.00 0.00 0.00 3,000.00 3,000.00
0.00 0.00 0.00 1,000.00 1,000.00
0.00 0.00 0.00 84,530.00 84,530.00
0.00 0.00 0.00 92,500.00 92,500.00
0.00 0.00 0.00 92,500.00 92,500.00
0.00 0.00 0.00 409,446.00 409,446.00



M 1681 L edger Services

A

0155
2740
5740
6320
6890
7000
7575
8880

TOTAL

2
02400

TOTAL

4

04100
04150
04200
04300
04480
04520
04550
04560
04900
04980
04990

TOTAL

.8
08008

TOTAL

TOTAL

PERSONNEL SERVICES

Associate Fiscal Coordinator
Fiscal Operations Manager
Principal Account Clerk
Plus Transfers, Other Codes
Salary Adjustments

Senior Account Clerk

Senior Fiscal Coordinator
Transfers Out

PERSONNEL SERVICES

EQUIPMENT
Other Equipment

EQUIPMENT

CONTRACTUAL
Printing

Postage

Insurance

Telephone
Maintenance In Lieu of Rent
Dues

Office Supplies
Training

Professional Services
Computer Services
Purchased Services

CONTRACTUAL

UNDISTRIBUTED EXPENSE

Employee Benefits

UNDISTRIBUTED EXPENSE

LEDGER SERVICES

WORKING CAPITAL FUND

Ledger Services
EXPENDED BUDGET AS DEPARTMENT BUDGET OFFICER ADOPTED
2011 MODIFIED REQUEST RECOMMEND BUDGET
2012 2013 2013 2013

63,068.00 63,068.00 63,699.00 63,699.00
0.00 0.00 67,000.00 67,000.00
42,476.00 42,901.00 42,901.00 42,901.00
41,680.00 38,400.00 38,400.00 38,400.00
1,013.00 0.00 0.00 0.00
35,443.00 35,311.00 35,311.00 35,311.00
51,473.00 52,016.00 52,016.00 52,016.00
(31,534.00) (31,534.00) (31,534.00) (31,534.00)
201,331.96 203,619.00 200,162.00 267,793.00 267,793.00
1,535.49 3,650.00 3,650.00 5,050.00 5,050.00
1,535.49 3,650.00 3,650.00 5,050.00 5,050.00
1,818.86 2,050.00 2,050.00 2,050.00 2,050.00
1,888.88 2,750.00 2,000.00 2,000.00 2,000.00
225.90 300.00 303.00 303.00 303.00
2,310.08 2,400.00 2,400.00 2,400.00 2,400.00
8,279.00 7,981.00 7,826.00 7,826.00 7,826.00
0.00 290.00 0.00 0.00 0.00
342.28 1,500.00 500.00 500.00 500.00
0.00 500.00 100.00 100.00 100.00
0.00 500.00 0.00 0.00 0.00
78,565.00 78,916.00 111,810.00 111,810.00 111,810.00
2,237.70 2,300.00 2,500.00 2,500.00 2,500.00
95,667.70 99,487.00 129,489.00 129,489.00 129,489.00
84,403.72 83,380.00 90,025.00 116,825.00 116,825.00
84,403.72 83,380.00 90,025.00 116,825.00 116,825.00
382,938.87 390,136.00 423,326.00 519,157.00 519,157.00
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M 1682 PAYROLL SERVICES

DEPARTMENTAL FUNCTIONS:

The functions performed by the payroll unit include:
e Data entry and updating of information used to generate the County’s payrolls;
Filing of Federal and State tax, Social Security, and retirement information;
Generation and issuance of year-end earnings and tax statements (W-2) for each employee;
Reconciliation of payrolls, including all payroll deductions; and
Recording, accounting, and distribution of all County and employee deductions and taxes.

PROGRAM OBJECTIVES:

To ensure that each County employee receives timely and accurate compensation, and that all withholdings and deductions are
properly made and delivered to the appropriate institutions.

PROGRAM STATISTICS:

Approximately 46,500 payroll checks are issued each year through more than 160 separate payroll issuances.

REVENUE APPLICABLE TO THISPROGRAM:

R2801 28025 Payroll Services $402,134

SUMMARY OF BUDGET OFFICER'SACTIONS:

An increase of %% over 2012 year-end salaries for all bargaining unit positions has been budgeted based upon the provisions of
the 2012-2013 UPSEU Collective Bargaining Agreement.

The department’s request for funding to continue replacing aging computer equipment has been approved. Contractual line items
have been funded at levels reflecting historical analysis and anticipated requirements.
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WORKING CAPITAL FUND
Payroll Services

EXPENDED BUDGET AS DEPARTMENT BUDGET OFFICER ADOPTED
2011 MODIFIED REQUEST RECOMMEND BUDGET
2012 2013 2013 2013
M 1682 Payroll Services
A PERSONNEL SERVICES
0160 Associate Account Clerk 44,928.00 45,379.00 45,379.00 45,379.00
5625 Payroll Coordinator 49,862.00 50,358.00 50,358.00 50,358.00
6320 Plus Transfers, Other Codes 31,534.00 31,534.00 31,534.00 31,534.00
6890 Salary Adjustments 519.00 0.00 0.00 0.00
8880 Transfers Out (22,464.00) 0.00 0.00 0.00
TOTAL PERSONNEL SERVICES 102,862.53 104,379.00 127,271.00 127,271.00 127,271.00
2 EQUIPMENT
02400 Other Equipment 1,535.49 2,350.00 2,350.00 2,350.00 2,350.00
TOTAL EQUIPMENT 1,535.49 2,350.00 2,350.00 2,350.00 2,350.00
A4 CONTRACTUAL
04100 Printing 8.00 100.00 100.00 100.00 100.00
04150 Postage 0.00 460.00 0.00 0.00 0.00
04200 Insurance 238.56 325.00 287.00 287.00 287.00
04300 Telephone 922.15 1,000.00 1,000.00 1,000.00 1,000.00
04420 Maintenance 0.00 140.00 150.00 150.00 150.00
04480 Maintenance In Lieu of Rent 11,433.00 11,022.00 10,808.00 10,808.00 10,808.00
04550 Office Supplies 1,736.39 2,000.00 450.00 450.00 450.00
04560 Training 0.00 1,000.00 100.00 100.00 100.00
04980 Computer Services 231,507.00 207,798.00 222,415.00 222,415.00 222,415.00
04990 Purchased Services 1,427.30 1,300.00 1,600.00 1,600.00 1,600.00
TOTAL CONTRACTUAL 247,272.40 225,145.00 236,910.00 236,910.00 236,910.00
.8 UNDISTRIBUTED EXPENSE
08008 Employee Benefits 37,497.00 37,279.00 35,603.00 35,603.00 35,603.00
TOTAL UNDISTRIBUTED EXPENSE 37,497.00 37,279.00 35,603.00 35,603.00 35,603.00
TOTAL PAYROLL SERVICES 389,167.42 369,153.00 402,134.00 402,134.00 402,134.00
TOTAL WORKING CAPITAL FUND 3,456,161.19 4,012,214.22 4,130,034.00 4,633,127.00 4,633,127.00
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R2210
R2210

R2401

R2680

R2801

22101
22105

24011

26802

28012

WORKERS COMPENSATION (S) FUND

Anticipated W.C. Participant
HVCC W. C. Assessment

TOTAL PARTICIPANTS
ASSESSMENTS

Interest & Earnings-General

TOTAL USE OF MONEY

Ins Recov-2nd Injury Fund

TOTAL SALE OF
PROPERTY AND COMP.
FOR LOSS

County W.C. Assessment

TOTAL INTERFUND
REVENUES

TOTAL WORKERS
COMPENSATION (S) FUND

EARNED ANTICIPATED DEPARTMENT BUDGET OFFICER ADOPTED
2011 2012 SUBMISSION RECOMMEND BUDGET
2013 2013 2013

PARTICIPANTS ASSESSMENTS
448,481.27 499,561.00 640,849.00 640,849.00 640,849.00
213,495.36 228,440.00 262,706.00 262,706.00 262,706.00
661,976.63 728,001.00 903,555.00 903,555.00 903,555.00

USE OF MONEY
7,581.64 0.00 5,000.00 5,000.00 5,000.00
7,581.64 0.00 5,000.00 5,000.00 5,000.00
SALE OF PROPERTY AND COMP. FOR LOSS
154,119.85 27,724.00 31,298.00 31,511.00 31,511.00
154,119.85 27,724.00 31,298.00 31,511.00 31,511.00
INTERFUND REVENUES

1,009,802.02 1,080,488.00 1,242,561.00 1,242,561.00 1,242,561.00
1,009,802.02 1,080,488.00 1,242,561.00 1,242,561.00 1,242,561.00
1,833,480.14 1,836,213.00 2,182,414.00 2,182,627.00 2,182,627.00
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WORKERS COMPENSATION FUND
APPROPRIATIONS
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S1720 BENEFITS & AWARDS

SUMMARY OF BUDGET OFFICER’'SACTIONS:

“Plus Transfers, Other Codes” reflect the chargeback of fifty percent (50%) of the Human Resources Coordinator’s salary from the

Bureau of Human Resources’ budget.

EXPENDED BUDGET AS DEPARTMENT BUDGET OFFICER ADOPTED
2011 MODIFIED REQUEST RECOMMEND BUDGET
2012 2013 2013 2013

S1720 Benefits & Awards

1 PERSONNEL SERVICES

6320 Plus Transfers, Other Codes 21,270.00 21,270.00 21,483.00 21,483.00
TOTAL PERSONNEL SERVICES 21,270.00 21,270.00 21,270.00 21,483.00 21,483.00
TOTAL BENEFITS& AWARDS 21,270.00 21,270.00 21,270.00 21,483.00 21,483.00

275



S9040 WORKERS COMPENSATION

DEPARTMENTAL FUNCTIONS:

Rensselaer County established a self-insured workers’ compensation pool in the 1980’s. Self-insurance delivers savings in the
form of costs that otherwise would be paid to insurance companies to cover their profit margin, administrative costs, marketing
and other expenses not directly related to benefit payments. Any taxing authority within Rensselaer County is eligible to
participate. Presently, the pool is comprised of the County, Hudson Valley Community College, Rensselaer County IDA, Soil &
Water Conservation, nine (9) towns, one (1) village, fifteen (15) fire districts and six (6) rescue and ambulance squads.
Collectively over 3,400 municipal employees and 650 volunteers are covered by the plan.

Working with our consultant, Capital Benefits Consulting, Inc., an aggressive case management program has resulted in reduction
of claims paid out and potential long-term exposure. Steps include accident recording, investigation, and claims processing. In
addition, we provide information to taxing authorities interested in joining our pool, and assist them in taking the actions necessary
to become members.

PROGRAM OBJECTIVES:

e Continue to work with Capital Benefits Consulting, Inc. in aggressive case management with the goals of minimizing
claim exposure thereby reducing costs;

e Continue to utilize the services of a County-designated physician as a first stop for analysis of the extent of disability;

e Implement an accommodated return to work program in appropriate departments with the goal of returning employees to
work and reducing overall claims costs;

e Implement a safety awareness-training program for target departments that would incorporate accident prevention,
investigation, and procedures to reduce work-related accident and injury; and

e Continue intensive case management of workers’ compensation cases in an effort to reduce costs.

SUMMARY OF BUDGET OFFICER’'SACTIONS:

“Professional Services” reflects $80,000 in funding to Capital Benefits Consulting, Inc. for the administering of claims and certain
program costs, and $7,000 to have the County’s Workers” Compensation liability valuated.

WORKERS COMPENSATION

EXPENDED BUDGET AS DEPARTMENT BUDGET OFFICER  ADOPTED
2011 MODIFIED REQUEST RECOMMEND BUDGET
2012 2013 2013 2013

S9040 Workers Compensation

4 CONTRACTUAL

04300 Telephone 1,031.58 1,600.00 1,600.00 1,600.00 1,600.00
04480 Maintenance In Lieu of Rent 1,404.00 1,354.00 1,327.00 1,327.00 1,327.00
04900 Professional Services 82,698.64 80,000.00 87,000.00 87,000.00 87,000.00
04990 Purchased Services 1,592.00 3,500.00 5,100.00 5,100.00 5,100.00
TOTAL CONTRACTUAL 86,726.22 86,454.00 95,027.00 95,027.00 95,027.00
TOTAL WORKERS COMPENSATION 86,726.22 86,454.00 95,027.00 95,027.00 95,027.00
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SO041 BENEFITSAND AWARDS

DEPARTMENTAL FUNCTIONS:

This is the code from which all medical, indemnity, and legal payments to workers’ compensation claimants are paid. In addition,
payments for assessments levied by the New York State Workers’ Compensation Board are paid from this budget code.

SUMMARY OF BUDGET OFFICER’'SACTIONS:

Funding for this program is based upon forecasting new claims and anticipated payments for current deferred losses.

Funds

appropriated in this cost center are for anticipated medical, indemnity, and legal payments to claimants. In addition, payments for
assessments levied by the New York State Workers’ Compensation Board are provided for.

EXPENDED BUDGET AS DEPARTMENT BUDGET OFFICER ADOPTED
2011 MODIFIED REQUEST RECOMMEND BUDGET
2012 2013 2013 2013

S9041 Benefits and Awards

A4 CONTRACTUAL

04790 Insurance Award Payments 1,725,483.31 1,728,489.00 2,066,117.00 2,066,117.00 2,066,117.00
TOTAL CONTRACTUAL 1,725,483.31 1,728,489.00 2,066,117.00 2,066,117.00 2,066,117.00
TOTAL BENEFITSAND AWARDS 1,725,483.31 1,728,489.00 2,066,117.00 2,066,117.00 2,066,117.00
TOTAL \évu?\l%K ERS COMPENSATION 1,833,479.53 1,836,213.00 2,182,414.00 2,182,627.00 2,182,627.00
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Appendix A

CONTRACT BUDGET SUBMISSIONS



2013 CONTRACT BUDGET SUBMISSIONS

2013

Department/

Maximum

Budget Code

Description

Vendor

Expenditure

District Attorney

A1165 04300 Cellular Phone Service for Staff Verizon Wireless $ 13,200
A1165 04300 RTFO3 |Cellular Phone Service for Staff Verizon Wireless $ 650
A1168 04300 Cellular Phone Service for Staff Verizon Wireless $ 700
Buildings
A1620 04420 Maintenance of Facility Systems Johnson Contrals, Inc. $ 13,724
at Courthouse Annex
Sheriff/Jail
A3110 04300 GPS Monitoring GPS Fleet Management $ 16,800
A3110 04421 Maintenance on Communication Equipment Wells Communications $ 12,000
A3150 04420 LiveScan - Digital Fingerprint Comnetix $ 10,000
A3150 04900 Religious Services Catholic Charities $ 5,400
A3150 04926 Barber Services Lou Caruso $ 10,944
Probation
A3140 04450 Parking (15 Spaces) The Journal Register (The Record) $ 8,100
A3140 04450 Parking (12 Spaces) City of Troy $ 7,200
A3140 04450 Rent - 403 Fulton Street Steven Bay $ 18,000
Stop-DWI
A3315 04900 DW!I Patrols Troy Police Department $ 15,000
A3315 04900 DWI Patrols Town of East Greenbush $ 6,000
Bureau of Public Safety
A3640 04420 Support for CAD Software EmergiTech, Inc $ 28,129
A3640 04420 911 Emergency Telephone System Wells Communications $ 31,620
Maintenance Contract for repair of
Positron 911 Equipment
A3640 04420 Maintenance and Repair of Communication Wells Communications $ 28,800
Equipment (800 EFJ Mobile) - Field Service
A3640 04420 Maintenance and Repair of Communication Wells Communications $ 32,400
Equipment (900 EFJ Portables) - Field
Service
A3640 04420 Motorola MCC7500 K-Core Console Equipment Wells Communications $ 10,800
A3640 04900 Project Supervisor Agreement - Jonathan Cooperative Extension $ 46,500
Goebel
A3640 04900 Special Projects Consultant - Mark Lacivita Mark Lacivita $ 12,000
Health
A4017 04900 Nurse Practitioner for Nursing Clinics, Services Barbara Leo $ 7,800
A4025 04800 Water Sampling Bender Lab $ 10,000
Mental Health
A4230 04868 Supportive Apartments (OASAS) Hudson Mohawk Recovery Center $ 18,889
A4230 04879 Women MICA Housing Hudson Mohawk Recovery Center $ 340,126
A4250 04820 Outpatient Clinic Adolescent (OPR Services) Hudson Mohawk Recovery Center $ 510,508
A4250 04823 Outpatient Clinic Hudson Mohawk Recovery Center $ 50,000
A4250 04880 OASAS Gambling Treatment Services Hudson Mohawk Recovery Center $ 3,000
A4320 04800 Transportation Services C.D.T. A $ 6,000
A4320 04800 MOH Respite Children and Family Parsons Child and Family Center $ 6,340
A4320 04900 Clinic Restructuring CCSl, Inc. $ 30,000
A4321 04700 Transportation Services C.D.T.A $ 26,000
A4321 04700 Respite St. Catherine's $ 30,000
A4321 04700 Crisis Respite - ICM Program Parson's Center $ 10,000
A4321 04700 Provision of intensive case management services  |Unity House of Troy, Inc. $ 4,000

Mental Health (Continued)




2013 CONTRACT BUDGET SUBMISSIONS

2013

Department/ Maximum

Budget Code Description Vendor Expenditure
A4321 04700 Adult - Recreation - Socialization Joseph's House, Inc. $ 32,000
A4321 04700 Drop in Center Bethany Hospitality $ 6,000
A4321 04900 Peer Advocates MHEP, Inc. $ 38,482
A4321 04900 Administrative Fees-Home Health Care Samaritan Hospital $ 30,000
A4322 04827 OMRDD Pass Through NYS ARC, Rensselaer Cty Chapter $ 50,577
A4322 04828 Unity Sunshine Special Needs Preschool Unity Sunshine School $ 34,394
A4322 04829 Vocational OPWDD Northeast Career Planning, Inc $ 72,708
A4322 04831 Education/Supportive OMH Northeast Career Planning, Inc $ 116,618
A4322 04832 Activities Center (OMH) Unity House, Inc $ 337,252
A4322 04835 Transportation (OMH) Unity House, Inc $ 60,000
A4322 04837 Residential - OASAS 820 River Street $ 178,138
A4322 04838 Vocational Training - OASAS Northeast Career Planning, Inc $ 198,295
A4322 04840 MICA Network (TFIP Grant) Unity House, Inc $ 48,192
A4322 04841 Crisis Respite - OMH Unity House, Inc $ 21,704
A4322 04844 Outreach Joseph's House and Shelter, Inc. $ 9,324
A4322 04845 Supported Housing - OMH Joseph's House and Shelter, Inc. $ 371,056
A4322 04846 Supported Housing - OMH Unity House, Inc $ 580,634
A4322 04848 Respite Services (CCSI) St. Catherine Center for Children $ 31,382
A4322 04851 Homeless MICA - OMH Joseph's House and Shelter, Inc. $ 98,440
A4322 04852 Supported Housing YWCA of the Greater Capital Region, Inc. $ 134,910
A4322 04854 Children & Youth Vocational-OMH Northeast Career Planning, Inc. $ 58,862
A4322 04863 Treatment Commissioner's Pool St Anne's Institute $ 150,917
A4322 04869 SCM Program Unity House of Troy, Inc. $ 67,772
A4322 04871 Mobile Childrens Crisis Unit Parson's Center $ 50,000
A4322 04873 Family Support Services St. Catherine's $ 98,996
A4322 04873 Family Support Services & Advocacy CEO $ 111,500
A4322 04874 Drop in Center MHEP, Inc. $ 495,520
A4322 04875 MHEP MICA Consumer Programming MHEP, Inc. $ 3,256
A4322 04881 Advocacy/Support Services Unity House, Inc $ 66,183
A4322 04881 Peer Advocates MHEP, Inc. $ 62,892
Economic Development & Planning
A5630 04704 Rural Transit Service Yankee Trails, Inc. $ 42,000
Social Services
A6010 04300 Maintenance - Raddock Phone System TAG Solutions $ 7,735
A6010 04420 Troy Housing Code Enforcement City of Troy - Code Enforcement $ 16,000
A6010 04540 On-line Legal Research Service Thompson West (West Law) $ 9,800
A6010 04900 Process Services Alexander Poole $ 35,000
A6015 04800 Domestic Violence Supportive Services Unity House $ 12,075
A6015 04800 Domestic Violence Liaison Unity House $ 25,000
A6070 04747 Independent Living Services Northeast Parent & Child Society $ 28,000
A6070 04747 Mandated Respite Services Vanderheyden $ 20,000
A6070 04747 Mandated Respite Services Northeast Parent & Child Society $ 20,000
A6070 04747 Mental Health Services Samaritan Hospital $ 20,000
A6070 04747 Mandated Post-Adoption Services Parsons $ 15,000
A6070 04747 Physical/Developmental Assessment Capital Care Medical Group, LLC $ 12,000
A6070 04747 Psychological Assessments Dr. Robert Williams $ 7,500
Community Program Grants
A6310 04807 Monitor Natural and Wildlife Resources Rensselaer County Conservation

Alliance $ 7,500

A6310 04813 Library Services Brunswick Library $ 7,030
A6310 04813 Library Services Rensselaer Library $ 5,700




2013 CONTRACT BUDGET SUBMISSIONS

2013
Department/ Maximum
Budget Code Description Vendor Expenditure

Tourism Program
A6411 04520 Dues - Local Government Share Hudson Mohawk Urban Cultural Park $ 8,000
Unified Family Services - Aging
A6772 04800 Legal Services Matthew Turner, Esq. $ 9,000
A6773 04800 Nutrition Services Cooperative Extension $ 9,000
A6775 04800 Dietary Services Cooperative Extension $ 9,000
A6775 04800 Respite Services Home Instead - Albany $ 15,000
A6775 04800 Respite Over Night Care Hawthorne Ridge $ 8,000
A6775 04800 Respite Services Interim Health Care $ 8,000
A6775 04800 Legal Services Legal Aid Society $ 10,000
A6775 04800 Life Line Eddy Life Line $ 5,000
A6777 04800 Life Line Eddy Life Line $ 30,000
Unified Family Services - Dyken Pond Environmental Education Center
A8790 04900 Environmental Educator Cornell Cooperative Extension $ 5,365
Workforce Investment Act
CD6295 04720 Youth Service Navigator Assessment Program Questar Il $ 48,000
Van Rensselaer Manor
EH6020.73 Medical Equipment Rental Northeast Home Medical Equipment $ 40,000
EH7210.62 Laboratory Services Samaritan Hospital $ 34,500
EH7240.62 X-ray Services Mobile Imaging $ 35,000
EH7280.28 Podiatry Services Collar City Podiatry $ 26,250
EH7350.28 Speech Consulting Service - FEE Procedure Northeast Speech-Lanuage Pathoogy,PC $ 10,000
EH8212.63 Kitchen Equipment Maintenance NE Commercial Appliance $ 12,000
EH8220.68 Preventative Service for Nurse Call System Northeast Information Systems $ 10,000
EH8270.68 Transportation Capital District Medical Transportation $ 15,000
EH8311.31 Annual Audit VRM Drescher & Malecki LLP $ 13,000
EH8311.68 Time Clock Maintenance M. M. Hayes $ 11,000
EH8351.85 Membership Dues CNF-NY $ 7,000
EH8351.85 Membership Dues LeadingAge New York $ 25,000
EH8381.68 Telephone System Maintenance Titan Security Systems $ 11,500
EHB8381.84 Wireless Communications Verizon Wireless $ 8,000
EH8400.29 Beautician Suzanne Filieau $ 13,000
EH8400.29 Beautician Carol Quinn $ 17,000
EH8400.29 Beautician Luigi Palage $ 17,000
EH9010.91 RMLC Audit Fee Drescher & Malecki LLP $ 7,500
Bureau of Research and Information Services
M1680 04900 Digital Tax Map Maintenance Services James W. Sewall $ 25,600
"THE CONTRACTS AND LEASES LISTED ABOVE HAVE BEEN CLEARLY IDENTIFIED AND DISCLOSED IN THIS BUDGET.

THIS DISCLOSURE INCLUDES VENDOR, REVENUE SOURCE, PURPOSE AND MAXIMUM CONTRACT AMOUNT.

FURTHER, THESE CONTRACTS AND LEASES WILL BE ENTERED INTO FOLLOWING STANDARD COUNTY

PURCHASING PROCEDURES.
ADOPTION OF THIS BUDGET SHALL CONSTITUTE AUTHORIZATION OF SAID CONTRACTS PURSUANT TO SECTION

3.03C OF THE RENSSELAER COUNTY CHARTER."

(Note: Some contracts, which are listed here, are funded within two different budget codes. The remainder of these

contracts are indicated by italics. The total amount of those contracts are over $5,000.)
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2013 CAPITAL PROJECTS PROGRAM

The following six-year Capital Projects Program has been prepared in accordance with Sections 5.04 and
5.05 of the Rensselaer County Charter.

It is the intent of the Capital Projects Program to identify all projects to be initiated and/or completed over
the next six years, to state how the project is to be funded, and to indicate where the budgetary appropriation
is to be included. For the purpose of this program, a capital improvement is defined as follows:

* purchase of land

* construction of new buildings

* reconstruction of existing buildings

* purchase of large machinery or equipment

* major improvements to large machinery or equipment

* any acquisition in which gross cost exceeds $10,000

* any studies or surveys preliminary to the above noted projects

Approved projects are then budgeted in either the Capital Fund (H) or the Operating Fund, based upon the
following criteria:

Capital Fund - Major, non-recurring projects with costs in excess of $50,000, and those
which require bonding. Useful life must be in excess of ten (10) years.

Operating Fund - Smaller, recurring, routine projects with a gross cost in excess of $10,000
will be budgeted in the requesting department’s operating fund.

The 2013 Capital Projects Program continues the County’s commitment to providing for capital
improvements. Whenever possible, ongoing annual capital program appropriations will be funded within
operating funds. Normally the issuance of debt will be limited to large projects with relatively long useful
lives.

All anticipated projects are identified in the accompanying chart. The total cost for each project over the
next six years has been identified, as has the method of funding. The following key supports those funding
methods:

Tax Levy a Bonds b
Federal Aid f State Aid S
Operations 0 Other p

BUILDINGS/ENGINEERING - The Court Facilities Renovation involves restoration of portions of the
building’s exterior (windows, roof, and masonry), historic preservation and restoration of important elements
of the structures, and completion of needed site and utility work.

The County’s Facility Master Plan prioritizes capital spending for the preservation of County buildings and
for required modifications needed for energy conservation, accessibility, and life-safety code compliance.

Due to significant jail overcrowding and reliance on double celling prisoners in undersized cells through State
variance, the New York State Commission of Corrections required that the County expand the jail. The
project budget provided for the addition of 192 cells, 48 of which will be large enough to allow double
bunking (240 additional beds). The project also provides for expanding support areas to allow for the
construction of a Phase two cell additions (240 additional beds) at some time in the future. This would bring
the jail to an ultimate capacity of 723 beds.



2013 CAPITAL PROJECTS PROGRAM

CENTRAL SERVICES - The current telecommunications systems at the County Office Building and the
main Courthouse facility are reaching the end of their useful lives, and it is currently estimated that the
ability to maintain and/or repair them will be limited or non-existent by 2014. As such, it is recommended
that these systems be replaced.

CONSUMER AFFAIRS - Funding has been allocated in 2013 for the purpose of replacing the van which is
used extensively by the Director of Weights & Measures in carrying out the duties and responsibilities of this
program, which include traveling to and performing inspections for all retail, commercial, and industrial
customers as required by New York State Agriculture and Markets Law.

HIGHWAY - The Highway Department’s capital program reflects the County’s continued commitment to
funding highway and bridge projects involving repairs, rehabilitation, and reconstruction. The County will
continue its efforts to undertake general road resurfacing and reconstruction projects, bridge rehabilitation
and replacement, and plans to make further roadside safety improvements such as guiderail installation.
This overall commitment will again be augmented in 2013 with State Highway Assistance (CHIPS Capital
Aid) funding. Funding of bridge projects includes a combination of Federal and State assistance. The
department’s plan for the replacement and upgrade of heavy equipment, which should result in lower overall
costs of future equipment maintenance and improved productivity, is funded in 2013, again expected to be
supplemented by funds remaining in a $1,500,000 capital project which began in 2011.

The Highway Department has presented a plan to address needed capital improvements throughout several
of their facilities. Those improvements include, but are not limited to: construction of a replacement garage
in Grafton, construction of a salt shed in Berlin, replacement of the roof at the Schodack garage, installation
of DEC-required floor drains at four garage locations, and heating remediation at two locations.

Finally, as part of a 10 year Strategic Highway Improvement Plan drawn up by the department, plans to
address significant road maintenance and reconstruction projects throughout the County Highway System
have been presented.

HUDSON VALLEY COMMUNITY COLLEGE - At the request of the County’s bond rating agencies,
Rensselaer County includes Hudson Valley Community College’s capital program proposals within its six-
year plan.

Capital projects for the college are generally financed fifty percent by the State of New York and fifty percent
by county-backed general obligation bonds. Debt service, for bonds issued prior to 2001, is funded entirely
by the college’s capital chargeback account. Subsequent debt issues are primarily for the Colleges first
Facilities Master Plan, which is being funded equally by student parking fees and special levy property tax
chargebacks.

The College’s science center project will be approximately $54,000,000. The architectural work has already
been completed and construction began in September of 2011. This part of the project should be completed
in August of 2013. The second phase, of renovating the spaces vacated by the opening of the new science
center, will not be completed until 2015.

LEGISLATURE - The estimated balance of unexpended funds ($646,396) within Capital Project H1106 is
allocated for repairs and improvements to the Legislative Chambers.

MENTAL HEALTH - Office automation has enabled the department to combine billing, client scheduling,
client progress notes and treatment plans to be automated and improve efficiencies. This ongoing 6 year plan
to update the computers used in both the office and field along with the software upgrades will allow the
department to automate the client records and the billing process to improve efficiencies. Beginning in 2014,
the department intends to continue its vehicle replacement program for vehicles that have reached the end of
their useful life. Financing is estimated at 100% State Aid.




2013 CAPITAL PROJECTS PROGRAM

PROBATION - The purchase of a Web-based case management system, which has been specifically designed
for New York State Probation Departments and which will allow the department to be on a system
compatible with NYS DCJS and the majority of other probation departments in New York State, is planned
for 2013.

The department’s vehicle replacement program has one vehicle scheduled for replacement in both 2013 and
2014.

HEALTH - Due to the large number of desktop computers which are rapidly nearing the end of their useful
lives, the Department of Health has planned an incremental computer replacement program, funded for 2013
and planned through 2015.

PUBLIC SAFETY - In 2013, the department intends to replace a response vehicle for the Director.

The Bureau of Public Safety intends to upgrade its radio system from analog based technology to digital. The
Rensselaer County Radio Committee is reviewing the need for a new facility due to the lack of room for
growth for both the staff and future equipment. In addition, the department is looking to house all of their
decontamination and communication vehicles at this new facility. The department is reviewing the need to
upgrade its 911 phone and recording systems, as well as fixing the Grafton Tower. The fire training tower is
also in need of repairs. Since these projects are in the planning phases, cost estimates are in the preliminary
stages at this time. The County continues to research the best way to proceed with these requests.

SEWER DISTRICT - The Sewer District intends to continue its ongoing replacement program, to replace
roofs at the 106™ Street and Wynantskill pumping Stations at a cost of $165,000. This is planned in their 2013
budget in 04420 G 8120.

NYSDEC issued the Sewer District revised SPDES permit on July 24, 2006, which includes a requirement for
an effluent disinfection system. The study and design cost of $96,000 is budgeted within operations for 2013,
the remaining costs of $3,350,000 are to be bonded for in 2013 and 2014 ($400,000 will be provided by a grant
from New York State).

The District is planning on making upgrades to the plant’s water system yard hydrants. Many of the plant’s
yard hydrants have been leaking. This is funded in the 2013 budget in account 04500 G 8130.

The replacement of the Sewer District’s conveyor belt in the screening building is budgeted for in 2013. The
original conveyor system was removed in 2012. This is necessary for the transfer of wastewater debris to a
dumpster for disposal. This has been budgeted in the 2013 budget under 02400 G 8130. Also funded in 02400
G 8130 is the replacement o mixing system on the storage tank at the sewer grease building in the amount of
$8,000. Planned within 04420 G 8130 is the replacement of expansion joints on the primary clarifiers in the
amount of $10,000. This repair is necessary due to the leaking of liquids into the underground tunnel that
runs through the treatment plant.

SHERIFF/JAIL - In 2013, the department plans on replacing the Live Scan unit and in future years, plans on
a replacement and upgrading program for computers.

The parking lot at the Public Safety Building needs to be resurfaced, which the department would like the
cost to be bonded for in 2013. The County will have to review the best way to pursue this request.

Beginning in 2013, the office intends to continue its ongoing vehicle replacement program by replacing
approximately six (6) vehicles every four (4) years.

Beginning in 2014, the department will begin to review the necessity of replacing the boilers and chillers
within the facility.

SOCIAL SERVICES - Computer, office furniture and vehicle replacements are projected for the ensuing six-
year period.




2013 CAPITAL PROJECTS PROGRAM

UNIFIED FAMILY SERVICES — AGING - Beginning in 2013, the Aging Department would like to begin
replacing the aging vans that have reached the end of their useful life.

The department will continue to utilize Capital Project funds to repair and upgrade the County’s various
senior centers.

VAN RENSSELAER MANOR - For 2013, standard, recurring equipment purchases are programmed within
the Van Rensselaer Manor operating budget. These items include mattresses ($4,200), medical equipment
($3,360), computer hardware and software ($22,600), wheel chairs ($7,420), ice machines ($3,000), nurse call
light system ($60,000), and office furniture and equipment ($3,755). Other projects earmarked for 2013 are
lawn tractor ($5,000), equipment for the Laundry department ($8,577), dining room chairs ($7,300), and
replacement of resident furniture ($5,700). Purchase of a wheel chair van used to transport residents to and
from doctors appointments and special events is planned for 2013 ($42,000).




RENSSELAER COUNTY

2013 CAPITAL PROJECTS PROGRAM

TOTAL
DEPARTMENT/PROJECT ESTIMATED SIX YEAR COST ESTIMATES
COST 2013 2014 2015 2016 2017 2018

BUILDINGS / ENGINEERING
Court Facilities Renovation 2,000,000 1,400,000 (b 600,000 (b
Facility Master Plan Implementation 6,000,000 1,000,000 |b 1,000,000 |b 1,000,000 |b 1,000,000 |b 1,000,000 (b 1,000,000 (b
Jail Expansion and Renovation 3,000,000 1,500,000 (b 1,500,000 (b
CENTRAL SERVICES
Replacement of COB, Courthouse Telecommunications 450,000 450,000 |b
CONSUMER AFFAIRS
Vehicle Replacement 20,000 20,000 |a
HIGHWAY
General Road Sealing, Resurfacing, and Reconstruction 11,897,286 1,982,881 |s 1,982,881 |s 1,982,881 |s 1,982,881 (s 1,982,881 |s 1,982,881 |s
Highway Facilities Capital Improvements 1,030,965 176,000 (b 174,193 |b 172,593 |b 170,993 |b 169,393 |b 167,793 |b
Heavy Equipment Replacement and Upgrade 3,297,900 30,000 |a 61,500 |a 63,000 |a 64,500 |a 66,000 |a 67,500 |a

516,000 |b 440,000 |b 586,600 (b 445,800 |b 527,000 (b 430,000 |b
Bridge/Large Culvert Restoration and Replacement 11,828,500 2,780,625 |f 1,200,000 |f 1,782,000 |f 1,200,000 (f 637,500 |f 862,500 |f

556,125 |s 240,000 |s 356,400 |s 240,000 |s 127,500 |s 172,500 |s

450,750 |a 260,000 |a 342,600 |a 240,000 |a 175,000 |a 205,000 |a
Guiderail Installation and Replacement 393,701 57,881 |a 60,775 |a 63,814 |a 67,004 |a 70,355 |a 73,872 |a
Road Maintenance Program 3,953,788 212,119 |a 696,668 |a 724,413 |a 747,246 |a 775,166 |a 798,176 |a
Road Reconstruction Program 4,000,000 2,754,000 |b 1,246,000 (b
HUDSON VALLEY COMMUNITY COLLEGE
Master Plan Implementation - Science Center 41,000,000 8,000,000 |s 6,500,000 |s 3,500,000 |s 2,500,000 |s

8,000,000 |b 6,500,000 |b 3,500,000 |b 2,500,000 |b
LEGISLATURE
Renovations to Legislative Chambers 646,396 646,396 |p
MENTAL HEALTH
Computer Replacement/Acquisitions - Annual Upgrade 324,205 44,205 (s 80,000 |s 50,000 (s 50,000 |s 50,000 (s 50,000 (s
Automobile Replacement 156,000 30,000 |s 30,000 |s 32,000 |s 32,000 |s 32,000 |s
PROBATION
Vehicle Replacement 36,000 15,660 |a 15,660 (a
2,340 (s 2,340 (s
Automated Case Management System 162,110 28,207 |a 28,207 |a 28,207 |a 28,207 |a 28,207 |a
4,215 |s 4,215 |s 4,215 |s 4,215 |s 4,215 |s




RENSSELAER COUNTY

2013 CAPITAL PROJECTS PROGRAM

TOTAL
DEPARTMENT/PROJECT ESTIMATED SIX YEAR COST ESTIMATES
COST 2013 2014 2015 2016 2017 2018
HEALTH
Computer Replacement 25,200 5,376 |a 5,376 |a 5,376 |a
3,024 |s 3,024 |s 3,024 |s
PUBLIC SAFETY
Upgrade 800Mhz Radio System to P25 Compliance 15,000,000 15,000,000 |b
Relocation of Public Safety 4,000,000 4,000,000 |b
911 Phone System 875,000 875,000 |b
Vehicle Replacement 36,000 36,000 |a
Fire Training Tower Repairs 36,344 36,344 |b
Recording System 875,000 875,000 |b
Grafton Tower 300,000 300,000 |b
SEWER DISTRICT
Evaluation of Effluent Disinfection Systems 4,236,000 96,000 |o 1,870,000 (b
1,870,000 (b 400,000 |s
Screenings Conveyor System Replacement 100,000 100,000 |o
Pump Station Roof Replacement 165,000 165,000 |o
Water System Yard Hydrants 50,000 50,000 |o
Grease Mixer 8,000 8,000 |o
Aeration Tank Expansion Joints 10,000 10,000 |o
SHERIFF/JAIL
Computer Hardware and Software 136,000 31,000 |a 21,000 |a 21,000 |a 21,000 |a 21,000 |a 21,000 |a
Parking Lot Resurfacing/Repaving 300,000 300,000 |b
Vehicle Replacement 570,489 112,789 |a 85,900 |a 85,900 |a 85,900 |a 100,000 |a 100,000 |a
Other Equipment 200,000 25,000 |a 125,000 |a 25,000 |a 25,000 |a
SOCIAL SERVICES
Computer Replacement 293,624 14,496 |f 19,494 |f 27,680 |f 17,160 |f 34,210 |f 4,410 |f
10,509 |s 14,133 |s 20,068 |s 12,441 |s 24,802 |s 3,197 |s
11,234 |a 15,108 |a 21,452 |a 13,299 |a 26,513 |a 3,418 |a
Office Furniture Replacement 26,950 1,365 |f 3,500 |f 3,500 |f 3,500 |f 3,500 |f 3,500 |f
195 |s 500 (s 500 (s 500 (s 500 (s 500 (s
390 |a 1,000 |a 1,000 |a 1,000 |a 1,000 |a 1,000 |a
Vehicle Replacement 117,877 7,551 |f 15,600 |f 8,000 |f 8,000 |f 8,000 |f
6,607 |s 13,650 |s 7,000 (s 7,000 (s 7,000 (s
4,719 |a 9,750 |a 5,000 [a 5,000 |a 5,000 [a




RENSSELAER COUNTY

2013 CAPITAL PROJECTS PROGRAM

TOTAL
DEPARTMENT/PROJECT ESTIMATED SIX YEAR COST ESTIMATES
COST 2013 2014 2015 2016 2017 2018

UNIFIED FAMILY SERVICES - AGING
Vehicle Replacement 192,500 17,500 |a 35,000 |a 35,000 |a 35,000 35,000 35,000
Repairs and Upgrades to Senior Centers 37,500 18,750 |b 18,750 |b
VAN RENSSELAER MANOR
Wheelchair Van 92,000 42,000 |o 50,000
Replace Geriatric Chairs/Recliners 33,500 6,000 |o 6,000 |o 7,000 7,000 7,500
Hot & Cold Food Transportation Carts 46,000 14,000 |o 16,000 |o 16,000
TV's and Wall Mounts 11,800 3,800 |o 2,000 |o 2,000 2,000 2,000
Resident Furniture Replacement in solarium 15,700 5,700 |o 5,000 (o 5,000 |o
Medical Equipment 222,470 3,360 |o 49,110 |o 40,000 |o 40,000 45,000 45,000
Wheelchair Replacement 76,420 7,420 |o 12,000 |o 12,000 |o 15,000 15,000 15,000
Courtyard Fences 10,000 10,000 |o
Mattress Replacement 128,200 4,200 (o 24,000 (o 24,000 (o 24,000 26,000 26,000
Copier 10,000 0 10,000 |o
Office Furniture and Equipment 31,255 3,755 |o 5,500 |o 5,500 |o 5,500 5,500 5,500
Computer Software/Hardware Upgrades 125,100 22,600 (o 22,500 |o 20,000 |o 20,000 20,000 20,000
Dietary Equipment Sandwich Cooler 2,500 2,500 |o
Parking Lot & Roadway Sealing/Striping 90,000 50,000 |o 40,000 |o
Nurse Call Light System 130,000 60,000 |o 70,000 |o
Formica on Nursing Stations 22,000 4,400 |o 4,400 |o 4,400 4,400 4,400
Lawn Tractor 5,000 5,000 (o
Cubicle Curtains and Window Blinds 42,000 22,000 (o 20,000
Ice Machines 3,000 3,000 (o
Electric Resident Lifts 45,700 8,700 |o 9,000 |o 9,000 9,500 9,500
Sidewalks 40,000 20,000 20,000
Tub Room Doors 10,000 5,000 (o 5,000
Laundry Cart / Equipment 8,577 8,577 |o
Hot Water Tanks 35,000 35,000 (o
Building Exterior Caulking 105,000 35,000 35,000 35,000
Roof Replacement 300,000 100,000 |o 100,000 100,000
Tile Floor Units C-1, A-1, B-1 90,000 80,000 (o 10,000 |o
Main Lobby Floor Tile 100,000 100,000 (o
Dining Room Chairs 45,600 7,300 (o 7,300 |o 7,500 (o 7,500 8,000 8,000
Snow Melts on Canopy at Front Entrance 14,000 14,000 |o
Resident Room Doors 25,000 5,000 (o 5,000 |o 5,000 5,000 5,000

TOTALS: 119,704,157 51,563,165 27,683,034 16,128,623 11,762,046 6,280,142 6,287,147
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STATEMENT OF COUNTY DEBT
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