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What is the County-Wide Shared Services
Initiative?

NEW YORK

The FY 2018 Enacted State Budget established the

County-Wide Shared Services Initiative requiring County
Executives to:

AEstablish a Shared Services Panel

ADevelop a County-wide Shared Service Property Tax
Savings Plan

AEngage the public
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Shared Services Panel

The Shared Services Panel includes:

AThe County Executive, Panel Chair

i

ne Mayor of each City

>

ne Supervisor of each Town

>

ne Mayor of each Village
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Shared Services Panel
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AConducted four meetings during June and July 2017.

Aldentified opportunities to share services and reduce
property taxes.

ADrafted CWSSPlan that was submitted to the County
Legislature on August 1, 2017.
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Panel Memberso County and Cities
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ACounty Executive, Kathleen M. Jimino
AMayor Daniel J. Dwyer, City of Rensselaer
AMayor Patrick Madden, City of Troy
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Panel Members- Towns
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A Supervisor Robert C. Jaeger, Town of Berlin A Supervisor Alan Webster Sr., Town of
A Supervisor Philip H. Herrington, Town of PElEELIEh
Brunswick A Supervisor Verna Hansen, Town of Pittstown
A Supervisor Jack Conway, Town of East A Supervisor Dominic Jacangelo, Town of
Greenbush Poestenkill

A Supervisor Ingrid Gundrum, Town of Grafton A Supervisor Flora Fasoldt, Town of Sand Lake

A Supervisor Mark Surdam, Town of Hoosick A Supervisor Jean Carlson, Town of Schaghticoke
A Supervisor David Fleming, Town of Nassau A Supervisor Dennis Dowds, Town of Schodack
A Supervisor Louis J. Desso, Town of North A Supervisor Larry Eckhardt, Town of

Greenbush Stephentown
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Panel Members- Villages
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AMayor Robert Schmidt, Village of Castleton
AMayor Mitchell Levinn, Village of East Nassau
AMayor Robert Allen, Village of Hoosick Falls
AMayor Robert W. Valenty, Village of Nassau
AMayor Thomas Carlo, Village of Schaghticoke
AMayor Richard Andrew, Village of Valley Falls
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